
 
 
 
 
 
 
 
 
POLICY COMMITTEE MEMBERS PRESENT: The Honorable Mayor David P. 
Merchant; County Council Chairman James T. McCain; Sumter Economic Development 
Board President & CEO Jay Schwedler; City Councilman Colin Davis; State 
Representative J. David Weeks; State Senator Jeff Zell; State Representative G. Murrell 
Smith; Planning Commission Chairman James Munford; Sumter County Manager Gary 
Mixon (non-voting), Sumter City Manager Deron McCormick (non-voting) SCDOT 
Commissioner, 5th District Curtis Spencer (non-voting); Shaw Air Force Base Planner 
Ashley Nichols (non-voting); and SWRTA Executive Director Tanisha Gibbons (non-voting). 
 
POLICY COMMITTEE MEMBERS ABSENT: County Councilman James Byrd, Jr.; 
Sumter CTC Chairman Hugh M. McLaurin, IV; and SCDOT 6th District Commissioner 
John Barnwell Fishburne (non-voting). 
 
OTHERS PRESENT: (See sign-in sheet) 
 
STAFF MEMBERS PRESENT: Senior Planner Kyle Kelly, Planning Director Helen 
Roodman, and Executive Assistant Kellie Chapman. 
 
A meeting of the Sumter Area Transportation Study (SUATS) Policy Committee was held 
on Friday, December 18, 2024, @ 12:00 p.m. in City Council Chambers (21 N. Main St., 
Sumter, SC).  Committee Chairman James T. McCain called the meeting to order. 
 
A motion to approve the agenda for the December 18, 2024, meeting was made by Speaker 
Smith and seconded by Sen. Zell.  The motion carried a unanimous vote. 
 
A motion to approve the minutes from the October 18, 2024, meeting was made by Rep. 
Weeks and seconded by Mr. Schwedler.  The motion carried a unanimous vote. 
 
Committee Chairman McCain welcomed the newest member of the Policy Committee, 
Sumter Resident State Senator Jeff Zell. 
 
New Business Agenda Item #1 - FY2024-2033 Transportation Improvement Program 
(TIP) Revision #6 
 
The Transportation Improvement Program (TIP) is the SUATS area’s transportation capital 
improvement program, which contains a matrix of transportation projects consistent with 
federal regulations and area policies and strategies.  The TIP serves as a planning tool to 
ensure the most effective use of limited funding for transportation improvements.  Federal 
transportation legislation requires that transportation improvements be identified in the TIP 
to be eligible for federal funding. 
 
Mr. Kelly presented a staff-proposed Revision #6 to the current TIP for FY2024-2033, 
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which incorportates the following modifications: 
 

1. Add Preliminary Engineering (PE) phase for US-15 (Southbound) Bridge over 
Pocotaligo River at $1,600,000. 
 

2. Add Right-of-Way (ROW) phase for US-15 (Southbound) Bridge over Pocotaligo 
River at $80,000. 

 
3. Add Construction (C) phase for US-15 (Southbound) bridge over Pocotaligo 

River at $12,400,000. 
 

4. Add FY2024 Transit Captial Funds for Sumter County Disability and Special 
Needs Board (DSNB) in the amount of $3,000. 

 
5. Shift $200,000 in Planning (PL) funding for Sumter’s Safe Streets and Roads for 

All Safety Action Plan and Demonstration Project from FY2024 to FY2025. 
 

6. Shift $200,000 in Planning (PL) funding for Sumter’s Safe Streets and Roads for 
All Safety Action Plan and Demonstration Project from FY2025 to FY2026. 

 
7. Add $1,500,000 in Construction (C) funding for the N./S. Harvin St. Complete 

Street Retrofit project from the 2024 Sumter Penny for Progress Program. 
 

8. Add $21,000,000 in County Pavement Resurfacing, Rehabilitation, and/or 
Reconstruction funds equally divided between FY2025-FY2032 from the 2024 
Sumter Penny for Progress Program. 

 
9. Add $3,500,000 in Community Sidewalk and Activity Path construction funds 

divided between FY2025-FY2029 from the 2024 Sumter Penny for Progress 
Program. 

 
A motion to adopt Revision #6 to the SUATS Transportation Improvement Program (TIP) 
for FY 2024-2033, in the category of an “Amendment”, subject to completion of a 21-day 
public comment period was made by Speaker Smith and seconded by Mayor Merchant.  The 
motion carried a unanimous vote. 
 
New Business Agenda Item #2 - Proposed Bylaws Revisions 
 
The SUATS Policy Committee maintains the SUATS MPO’s organizational bylaws to 
provide for the transaction of business in the development and administration of 
transportation planning in the designated study area located within Sumter County, South 
Carolina.  The current organizational bylaws were last revised in June 2024. 
 
The proposed revisions to the SUATS Bylaws, as follows: 
 

1. Shift Technical Committee Section from III to V to make the document more 
internally consistent. 
 

2. Clarify that Sections II and III reference the Policy Committee only. 
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3. Add new Section VI establishing Resident Advisory Committee. The Resident 

Advisory Committee would function as a public information and involvement 
committee and provide a forum for additional inputs on transportation issues and 
problems, review of transportation reports and recommendations to ensure that 
resident concerns are considered, and direct issues of public concern to the attention 
of the Policy Committee. 

 
A motion to defer action on the proposed bylaw provisions to the next SUATS Committee 
meeting was made by Speaker Smith and seconded by Mayor Merchant.  The motion carried 
a unanimous vote. 
 
New Business Agenda Item #3 - 2025 Meeting Schedule 
 
In 2024, the SUATS Policy and Technical Committee meetings met based on an annual 
calendar for the first time.  The Policy Committee scheduled meetings on een numbered 
months for 6 total scheduled meetings and the Technical Committee met monthly for a total 
of 12 scheduled meetings. 
 
While 1 of the 6 scheduled meetings for the Policy Committee in 2024 and 1 of the 12 
scheduled meetings for the Technical Committee in 2024 had to be cancelled, each for 
different reasons, staff’s evaluation of the standard meeting schedule and feedback received 
from participants was overwhelminghly postive. 
 
A motion to approve the 2025 Meeting Schedule was made by Sen. Zell and seconded by 
Mr. Schwedler and carried a unanimous vote. 
 
Old Business Agenda Item #1 - Active Projects Update 
 
Mr. Kelly provided a status update on current area transportation improvement projects 
funded via the Sumter Penny for Progress sales tax initiative and SUATS Regional Mobility 
Program.  The briefing focused on the implementation schedules for each major phase of 
work. 
 
Chairman McCain accepted the update on behalf of the Policy Committee, and no action 
was taken. 
 
 
Respectfully submitted, 
Kellie K. Chapman 
Kellie K. Chapman 
Board Secretary 


