" cITY OF F‘ r
SOUTH CAROLINA
June 14, 2022

Ms. Sandy Claypoole

Director, Military Affairs

South Carolina Department of Veterans' Affairs
1800 St. julian Place, Suite 305

Columbia, SC 29204
sandy.claypoole@scdva.sc.gov

RE: Base Protection Plan Grant Proposals

Dear Ms. Claypoole,

| am writing you to request funding for the acquisition of property contiguous to Shaw Air Force Base
in Sumter, SC. The property consists of three adjoining parcels, totaling approximately 986.92 acres
that are in our Military Protection District (inclusive of the accident potential zone associated with the
flightline). The acquisition of this property would help to protect the military base from encroachment,
while also allowing for future mission expansion.

Shaw Air Force Base is home to the 20™ Fighter Wing, the United States Air Force's largest F-16
combat wing. They provide combat ready airpower and Airmen, to meet any challenge, anytime,
anywhere. The wing is capable of meeting all operational requirements worldwide, maintains a state of
combat readiness and operates as the host unit at Shaw. Shaw is also home to 9" Air Force (Air Forces
Central), 3 Army, US. Army Central, and 15™ Air Force.

The Sumter Community purchased approximately 1,000 acres of land that borders Shaw Air Force
Base in 2008. Since that time, we have seen continued mission expansion. Shaw’s overall annual
economic impact to Sumter has grown to $1.5 billion, and Sumter is home to over 16,000 veterans.
In closing, let me reiterate that the acquisition of this property is critical to the protection of
encroachment on Shaw Air Force Base and its future mission expansion. | look forward to discussing
this further and am available for any questions that you may have. Thank you for your consideration.

Sincerely,

(el

Deron L. McCormick
City Manager

Post Office Box 1449, Sumter, South Carolina 29151 | www.sumtersc.gov



Base Protection Plan Grant Proposals

Detailed Summary:

The proposed grant request will allow the City of Sumter to move forward with the acquisition of land
that adjoins Shaw Air Force Base. This land acquisition would protect Shaw from encroachment and
would give them the incredible opportunity for future growth and mission expansion, while improving
mission readiness. As you know, encroachment is one of the single largest factors to base closures.
This grant would allow the Sumter Community to protect Shaw Air Force Base and keep it in our
community. In short, without this grant, we face the possibility of losing Shaw, which has major effects
on Mission Readiness, Military Quality of Life, as well as the Surrounding Community,

Timeline:
Upon receipt of this grant, we anticipate that we will be able to close on the property within 60 days.
Detailed Explanation of How Grant Funds Will Be Spent:

The grant funds will be used to purchase three adjoining parcels that total approximately 983.92 acres.
This purchase will include a land survey of the property, as well as payment to a real estate attorney to
complete the transaction and ensure all deeds are recorded property.

Funding Sources:

This grant will be a continuation of the investment that the City of Sumter has made for base
protection. Local funds in the amount of $6 million were used to purchase the land that adjoins the
base as well as the property listed in this request. This property has been owned and maintained by the
City of Sumter and will continue to be until the time Shaw needs it for expansion.

Objectives & Goals:

Protect Shaw Air Force Base from encroachment

Prevent incompatible development in the Military Protection District

Provide growth opportunities for mission expansion

Continue to protect Shaw Air Force Base from Base Realignment and Closure

Metrics:
Upon purchase of the property, the objectives and goals will have been met.
Contact Information:

Deron L. McCormick, City Manager
dmecormick@sumtersc.gov
(803) 968-2970

Howie ). Owens, Assistant City Manager

howens@sumtersc.gov
(803) 607-8222
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The City of Sumter provides cqual opportunity to all applicants for employment and
administers hiring, conditions, and privileges of employment, compensation, training,
promotions, transfers, and discipline without discrimination because of race, color,
gender, religion, disability, age, or national origin. Any employee who believes that he
or she has been discriminated against in violation of this policy should promptly report
the matter to the Human Resources Director.



SC DEPARTHMENT OF VETERANS' AFFAIRS

Base Protection Plan Grant Proposals

VA

The South Carolina Department of Veterans' Affairs (SCDVA) administers the Base Protection Plan Fund
as directed in Fiscal Year 21-22 Budget Proviso 101.4 which states, “Funds appropriated to the
department for the Base Protection Plan may be allocated to items including, but not limited to, land
acquisition, recreational purposes, educational purposes, and facilities for military personnel. Eligible
recipients are counties and municipalities with federal military installations.”

Federal military installations, as defined in South Carolina Code 6-29-1625 (A), include Fort Jackson,
Shaw Air Force Base, McEntire Joint National Guard Base, Joint Base Charleston, Marine Corps Air
Station Beaufort, Beaufort Naval Hospital, Marine Corps Recruit Depot Parris Island, and Charleston
Naval Weapons Station. For the purposes of this program, US Coast Guard installations in South
Carolina are also considered federal military installations, as are any subordinate installations of those
named above.

Section One Eligibility Criteria

To be considered for a grant under this program, your proposal must meet all of the following minimum
requirements. Any submission which does not meet any of the requirements below will not be
considered.

A. You must be a county or municipal government agent/agency with a federal military installation, as
defined above, within or adjacent to your jurisdictional boundaries.

B. Your proposal must clearly demonstrate how it will enhance military value, military installation
resilience, or military family quality of life at the supported military installation{s}. Your proposal may
include, but is not limited to, land acquisition, recreational purposes, education purposes, and facilities
for military personnel.

C. Your proposal must be endorsed in writing by the local installation commander{s) representing the
installation(s) or military community(ies) that will benefit from the proposal.

D. Your proposal must include the following items:

1. A cover letter on the letterhead of your county or municipal government agency, briefly
describing the scope of the proposal and identifying the military installation(s} it will benefit.

2. A detailed written explanation of the proposal, to include the following:

a. A detailed explanation of how the proposal will enhance military value, military
installation resilience, or military family quality of life at the supported military
installation(s);

b. A timeline for completing the project(s) associated with the proposal, to include start
dates, milestones, and completion dates;

c. A detailed explanation of how the grant funds wiil be spent;

d. A detailed account of any other funding scurce(s) you intend to apply in conjunction
with this grant, to include source and doliar amount {if, for example, your grant
proposal covers only a sub-project as part of a larger project);

e. A list of the specific objectives or goals the grant will be used to accomplish or achieve;
and



f. Specific metrics that will be used to determine the degree to which each objective or
goal is achieved.

g. Email and phone contact information for the primary and alternate personnel
overseeing the project.

3. A copy of the anti-discrimination policy of your organization.
4. A copy of the organizational budget of your organization for the current fiscal year.
S. The most recent operating financial statement of your organization.

6. A signed letter of endorsement from the commander of each installation benefiting from your
proposal.

7. Anindependent, third-party estimate of the cost of the proposal, prepared by a qualified entity,
and when applicable a fair market appraisal of any real property to be transferred as part of the
proposal.

8. This form, with the acknowledgement signed and dated.

Section Two Evaluation Criteria

When eligible grant proposals exceed the funds available in the Base Protection Plan fund, the South
Carolina Department of Veterans' Affairs will evaluate each proposal based on 1) its effect on mission
readiness; 2) its effect on military quality of life, 3) its effect on the surrounding community; 4} its
timeliness; and 5) the degree to which the costs of the project(s) are shared with other funding sources,
The score sheet used for evaluating proposals is attached for your reference. The Department will
award grants at the funding level stated in the proposal. When available Base Protection Plan funds are
inadequate to fund a qualified proposal fully, the proposal will be disapproved. Partial grants will not be
awarded. Final decision authority for awarding grants under this program rests with the Secretary of
Veterans’ Affairs.

Section Three Agreement Statement

If awarded a grant, | agree to provide to the South Carolina Department of Veterans’ Affairs an annual
report, delivered no later than 30 June of each year, including a detailed accounting of all grant funds
spent to date and detailing progress on achieving the goals as measured by the metrics defined in the
grant proposal. | am aware the information provided in my report will be reviewed by the Senate
Finance Committee and the House Ways and Means Committee, and is subject to audit by the State
Auditor. Additionally, | agree to provide the South Carolina Department of Veterans’ Affairs additional
reports and supporting documents as may be required by the South Carolina Department of Veterans’
Affaj
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Signature Date

Deron L. meCormick City Manager

Name, Title

Section Four Administrative Instructions

Send completed proposals to Sandy Claypoole {sandy.claypoole@scdva.sc.gev) and Candace Terry

{candace.terry@scdva.sc.gov) no later than the application closing date.
If you have not received a confirmation of receipt of your application within 3 business days, contact

Sandy at 803-683-1361 or Candace at 803-360-8228.



