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Why are we here? iiniiter )y

229 Lives Lost on Sumter Roads in the last 10 years

Every week in Sumter County, someone dies or
Is seriously injured In a crash on our streets.
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South Carolina Ranks: A N
rd S A ;\4:'__ Sumter County Ranks:

3 warst in the nation in Fatality Rate /? j‘i
(per 100 million vehicle-miles traveled). VH \z’ﬂ“ &1 Fth ot of the counties in the state in

Fatality Rate which is 53% above the state
county average, despite having only the 16t

\__\ ',____
9“‘ waorst in the nation in Unbelted Occupant Deaths E\/ - - el
4 highest county population in the state,

r percen f | nts.
per percentage of total occupants L/

5“" waorst in the nation for Pedestrian Fatalities
per capita, +69% higher than the national average.




Total Crashes

2015-2024

29,083 crashes

in a 10-year period,
almost 8 crashes per day
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Fatal & Severe
Injury (FSI) Crashes

2015-2024

/37 FSI crashes,
about 1 crash every 5 days
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Today’s Objectives

1. Review Priority Network (shared in Summit #2)
2. Share Priority Investment Locations
« Feedback on issues at these locations
3. Share Draft Policy Recommendations
« Feedback on policy recommendations
4. Discuss Next Steps to Finalize Safety Action Plan

. &iﬁier}



Priority
Network
Review
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High Injury
Network (HIN)

The “High-Injury Network” is a
segment-based network that
scores corridor segments within
the County based upon
historical injury crashes, with
particular focus on fatal and
serious injury crashes.
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Hi g h-Risk [E——m——
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The “High-Risk Network” is
based upon risk factors
identified which correspond to
over-representation of crashes
(share of crashes vs. share of
milage).
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CO m m u n ity Community-Based Network
Based Network

<1
<4
-

. B -
The “Community-Based - - -
Network” is based on feedback
received during the first phase
of public involvement.
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P ri O r i ty [ Priority Investment Netwcrrk\
Investment 23
Network \=::?n J
The “Priority-Investment *

Network” is a scored
prioritization of corridor
segments for safety - D,
improvements within the
County based upon locations
with high crash history, high
crash risk factors, and feedback
received from the community.
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Priority
Investment
Network

The “Priority-Investment
Network” is a scored
prioritization of corridor
segments for safety
iImprovements within the
County based upon locations
with high crash history, high
crash risk factors, and feedback
received from the community.
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Priority Investment
~ Locations:
Capital Projects
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ldentifying Capital Project Locations

1. Review priority network
2. Overlay active/planned projects (to avoid duplicative efforts)

3. Perform detailed review of priority network segment context and
crash history to identify whether issue is corridor-wide issue or
Intersection specific issue

4. Identify logical termini for improvement projects to address highest
scoring priority network segements/locations
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Active and

Planned
Projects
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@) Active Intersection Improvement Project

E Active Signal Project

e Active Corridor Project

=== Proposed Greenway/Sidepath

Proposed Sidewalk

+) Planned Bridge Replacement

)

1
L1

e

(76}




Proposed
Capital Project
Locations

These 20 “Priority Investment
Locations” encompass over
of the County’s

in the last ten
years while only accounting for
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less than 3% of the County’s (
roadway miles.

(Not numbered in order of priority)
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US 378/US 76/Broad St &
SC 261/Kings Hwy

US 378/US 76/Broad St &
Patriot Pkwy

US 378/US 76/Broad St
(Eagle Rd to Hampstead Dr)

Patriot Pkwy &
N St Pauls Church Rd

Patriot Pkwy &
Loring Mill Rd

US 378/Broad St
(Carter Rd to Green Swamp)

US 521 &
Camden Hwy

Alice Dr &
W Wesmark Blvd

Alice Dr &
S Wise Dr

US 76/Broad St
(US 521 to Bultman Dr)

11
12
13
14
15
16
17
18
19
20

Bultman Dr/N Guignard Dr
(Broad St to Shot Pouch)

Broad St
(Bultman Dr to Miller Rd)

W Liberty St &
S Guignard Dr

US 15/Lafayette Dr
(Poinsett Dr to Fulton St)

Pinewood Rd/W Liberty St
& Wedgefield Rd

McCrays Mill Rd
(Pitts Road to Pinewood Rd)

Pocalla Rd/S Lafeyette Dr
& Manning Ave

US 15/Pocalla Rd &
US 521/S Guignard Dr

US 15 (Nettles Rd to Green
Swamp/Cane Savannah)

McCrays Mills Rd &
S Guignard Dr

T

16.

19

17




Priority
Investment
Locations

LOCATION

#1

Proposed Safety Countermeasures

Existing Potential

Crash Contributing
Characteristics:

Acceleration lane
creating conflicts
Median break craating
opportunities for conflicts

Permitted left-turn opposing
two high speed travel lanes

Median break crenting
cpportunities forconflicts

TEAM

16 Ier}

intersection/access
configuration

Median break creating
opportunities for conflict

Channelized right-turm craating
oppoartunity for high speeds
and poorsight distance under
yield condition

*®

‘Q;Z.*“é-'d,baf-

One Fatal Crash and
Four “crious Injury Crashes
in the Last 10 Years.

Proposed Safety

Countermeasures:

Tt Conwversion to
a% Reduced Conflict
3 Intersection [RCI)

Access Management/
Median Break Closures

Positive left-
turn offset

- Acceleration
— %\ Lane Removal



Priority
Investment
Locations

LOCATION

H2

EAM
17

Proposed Safety Countermeasures c) reAn

mnfer

9 US 378/US 76/Broad St & Patriot Pkwy Proposed Safety

Countermeasures:

Access Management/

Existing Potential S\ edian Break Closures

Crash Contributin |
Cha ra ﬂerisﬂcs: : ' . ) y Permitted-Protected left-turn

opposing two high speed travel
anes

Median break creating N JE A e -E ¥ o e .
oppartunities for conflicts L A T ™ ) p pa Positive left-
u o : £ - Sarm oM

LPeritied-Prote " '
opPoSing two i avel | Signal Upgrades
Jangs | - : -~ 1 5 a (Protected left-turn
BL o i - phasing, signal heads
for left-turn movements,
retroreflective
WY backplates)

Specding

#
3 3

One Fatal Crash and
Three “crious iniury Crashes
in the Last 10 Years.




fmfer

Proposed Safety Countermeasures J .

Priority Location #

Investment 9 US 378/US 76/Broad St  Proposed Safety
LO Cati ons Eagle Road to Hampstead Drive S e

Existing Potential 2. = DO Ficn Booak crosuras

Crash Contributing e |
Characteristics: - - i AW scor  Crosamotis

LOCATION ks 22

Ithroughout)

Laek of e Positive left-
"

i 'I-zll_.al-l-n-_tr:‘:-.:n I."ﬂ:.ﬂf'l I:rf:rlkr.-..:n s i.'ﬂ'tﬂ‘

4 igh speeds creating conflict Approp
Full-access median breaks and J opportunitios (throughout) . M Limit

‘ high =|:|r_'c|d_:. creating conflict - ‘; 'r_| Sa'ttmg and

opportunities (throughout) i . Speed

' ‘ 4 W Feedbock

Full-access. med|an breaks and o Signs

high speeds creating conflict

oppartunities (tHroughout)

Full-access median broaksand L ™
high speeds creating conflict f SRR Pedestrian Facility
opportinities (throlghout] \ Upgrades (Crasswalks,
e Sidewalk, Leading
L, cdestrian Intervals,
S Enhonced Mid-Block
Crassings)

KKK
KAARHARX KKK

TEAM Three Fatal Crashes and
Ier} Eight Serious Injury Crashes
18 in the Last 10 Years.




Priority
Investment
Locations

LOCATION

HA4

0 &WIEF}

Proposed Safety Countermeasures

LOCation #5

¥ Patriot Pkwy & N St Pauls Church Rd

Existing Potential

Crash Contributing
Characteristics:

i
Lack of retioreflective)
backplates on signal heads

& S0 4P
) 7% ¢
] One Fatal Crash and

Three Serious Injury Crashes
in the Last 10 Years.

Proposed Safety
Countermeasures:

Signal Upgrades

s (Protected left-turn

phasing, signal heads

; for left-turn movernents,
;- retrareflective

backplates)

Enhanced Signage

A Install a single lane
" | Roundabout

] (Potential Mid-to-
ey Long Term)
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Proposed Safety Countermeasures J

Priority

Investment ¥ Patriot Pkwy & Loring Mill Road G I Sy
Locations — |

= . R ) Signal Upgrades
Existing Pntentlat \ ) 3 = (Protected left-turn

phasing, signal heads

g g . ! g - - b AN " i
Cl'ash Cﬂl‘l’l:ributln WL P TR for left-turn movements,
- o» e i s j Y retrareflective
Characteristics: ... oo =

backplates)
pedestrian signal heads,

despite presence of
v sidewalk/pathe intersecting
Lane drop requiring intersection

"'“-"9"“;3:“5? '":_'_"":' Permitted left-turns forall mow Enhanced
aar g i)l opposing high speed travel lane(s ety Signage

| - specific signal heads for left-tarn

Pedestrian Facility
Upgrades

[High Visilsility
Crosswalks, Pedestrian
Signal Heads)

Acceleration lane By W Acceleration
allowing for high-speed -5 L 3 Lane Removal
maneuvers{conflicts 1 ’ {Farmalization of
3 right-turn
movemeant at
signal)

.. Lane Reduction

& = S (1o eliminate
% H} T LIl needs to merge)

sl | Two Serious Injury Crashes

in the Last 10 Years.

Install a single lane
Roundabout

€5 Y (potential Mid-to-
E 7 M =t A MR Long Termy)
20 L) i




Priority
Investment
Locations

LOCATION

H0

EAM
21

Proposed Safety Countermeasures

? US 378/Broad Street

Carter Road to Green Swamp Creek

. Lack of Lighting
Existing Potential | B ctind to night’

Crash Contributing
Characteristics:

Full-access median
breaks and high speeds
creating conflict
opportunities
{throtghout)

Full-actessmedian broaks and high
speeds creating conflict opportunities

[throughout)

Permissive left-turn phases
along Broad St without
positive offsot (poorsight
distance)at all signalized
Intersections

Missing crosswalks
and lack of high
visibility crosswalks

crashes

Lack of 16ft-turn lanes at
muadian broaks
(throlghom)

Permissive feft-turn

phases witheut pﬂ_s-i_ti
offsét {poor Eight
distance)

ARHAKK

WO P e ﬁ'in.besi‘«} Gt 4
X 4 S

r ¢ . . 0.9 ... ¢
Six Fatal Crashes and

MNine “=rious Injury Crashes

in the Last 10 Years.

Proposed Safety

Countermeasures:

Signal Phasing
Upgrades (Protected
Only Phosing)

Access Management/
Median Break Closures

Positive Left-
Turn Offset

Spot
Intersection

Lighting

High Visibility
®, Crosswalks

Provision of
Left-Turn
Lones



Priority
Investment
Locations

LOCATION

H#7

Proposed Safety Countermeasures

9 US 521 & Camden Highway

Existing Potential
Crash Contributing
Characteristics:

I

Left-Turn from Camden fe

Highway Conflicts with High "0
Speed Traffic along US 521

Full acoess without y

formal teft-turnt Acceleration lane

lane along USEA alfewing for
conflicts

HAHKAKXK

allowing for,

speed conflicts

sz}iﬁfer

Proposed Safety
Countermeasures:

 Conversion to
¢\ Reduced Conflict
Intersection [RCI)

Yield candition

Access Management/

otential high
potential high Median Break Closures

Positive left-
turn offset

Formalization
of Right-Turn
Lone ot
Intersection

EAM
22

One Fatal Crash and
Four “=rious Injury Crashes
in the Last 10 Years.



Priority
Investment
Locations

LOCATION

#8

2 Qﬁlﬁ%‘!ﬂr}

Proposed Safety Countermeasures

La LIl ™)

9 Alice Drive & W Wesmark Boulevard

Existing Potential
Crash Contributing
Characteristics:

e g e
ook of Mgtz /B i Pormitted-Protected 16ft-toth
vigisility - BN ‘opposing twa high speed travel
Crozewniks .

Permitted-Protected lofi-turn
opposing two high Speed travel
lames

One Serious Injury Crashes
in the Last 10 Years.

TEAM \
sz-rfer }

Proposed Safety
Countermeasures:

Signal Phasing
Upgrodes
{Protected Only
Phasing,
Backpiates)

Yellow Change
Intervals
Reavaluating yellow
change intervals to
reduce red-light
running.

Appropriate
Speed Limit
Setting and

Speed
™ Feedbock
J Signs

Pedestrian Facility
Upgrades (Crosswalks,
Y Sidewalk, Leading

Pedestrian intervals,
S Enhonced Mid-Block
Yy Crossings)

Additional
Signage/Turn
Restrictions

Intersection
Lighting



Priority
Investment
Locations

LOCATION

#9

o Siibhiter

Proposed Safety Countermeasures

Ry }iiffer

Proposed Safety
Countermeasures:

. z - signal Phasi
Existing Potential : : D gden
Crash Contributing i . Rl oo "
Characteristics: il eIy P

Through lane ] : Permitted-Protected left-turn o
terminating after the RN E B8 - - opposing two high speed travel Yel Change
intersection leadingto
mergeflane chafigess

Intervals
Reavaluating yellow
change intervals to
reduce red-light
running.

Appropriate
Speed Limit
Setting and

Mighttime visibility

Wity
challenges Vispblity

Lack of High ' -~
- Crosswalks =
Pedestrian Facility
Upgrades (Crosswalks,
¥ No Right-Turn on Red,
Leading Pedestrian
Intervals, Enhanced
Mid-Block Crossings)

Access Management/
Raised Medians

XX
One Fatal Crash and
Two Serious Injury Crashes
in the Last 10 Years.
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Proposed Safety Countermeasures J

Priority

Investment 9 US 76/Broad Street = :::r;sn::;:?:
LOcationS US 521 to Bultman Drive Countermeasures:

- - - i " - pgrades
Existing Potential S Pormissive B (protected oniy
3 . g \ o e Parmissivie [E!I'.I'.-ll.lr'l'l left-turn I .
Crash Contributing | "¢ pases oppo B, phoses P °hosing)
e - JThs B / y cpposing hitgh = =y
. | traffic volume
and speed

Signal Phasing
U

LOCATION

#10

Access
Management/
Raised
Medians

Positive Left-
Turn Offset

unsignalized full- f [ MidBIBER
actess points Midbleck i pedestrian
(throughout) Vi PEdeStran crossing|demand
:*-:!_:1-_51;15 demand Permische without fermal

without l'llhl'_ﬂnl i fri b . crossing

CTOssIng

phiases Permissivie laft-turn . y
opposing high phases epposing high Spot Lighting
traffic volume, tr affic volume and Improvements

and speed spoed

Appropriate
Speed Limit
Setting and

Speed
Feedback

ﬁxxﬁ% Pedestrian Facility

T Upgrodes (Crosswialks,
B e oy Siclewalk, Leading
E A M Tv:un lfatlal Cr§5_hes and % 2 AT
Five “crious Injury Crashes I S & Enhonced Mid-Block
25 in the Last 10 Years. — Crossings)




Proposed Safety Countermeasures

Priority

Investment ¥ Bultman Drive/N Guignard Drive c:::r;*ﬂ::ﬂ‘-’;?:
LO Cati ons Broad Street to Shot Pouch Greenway —_—

Signal Upgrades
(Protected left-turn
phasing, new signal
heads, retroreflective
backplates, clearance

Lack of high visibility.c walks, lack of left-turn signal heads, interval review)

A permissive feft-turns across twa'lanes of high speed traffic, re
J Tlight running.
b . : Unsignalized full-agcess points [throughout)

- Appropriate Speed
. A Lack'of high visibility crosswalks, lack of Limit setting and
i leftsturn signal heads, permissive left-turns Speed Feedback
k " 23 acrasstwo lanes of high speed traffic Signs
i ; il Midblock i ’
o) r c i rosswalk without - 4
iy T - " ance ; L.-.._u of hnqh visibility , ., "
y 2 gy o - y g b g | T OSEWA ot-to-current- =

e Ir_'ﬂ -LUrns Across twio & > Access
vaYstop withy & T, i S ; " joh-speeg tate A Menagement
dem_”dmg bt Eighs"" : b ! 4 i i L : T—— {Roised Mediaons)

Midblock
! crosswalk 1
Atypicalintersection aeomotry. without i Spot Lighting
withinhprizental curve, increasing ehhancement § Improvements
number of conflict points, ey ' 0 =
unsignalized full-access points{throughout) -
Intersection
Reconfiguration
Location
& i
’ "*""""{' T Pedestrian Facility
2 L Upgrades (Crosswalks,
B o Sicdewolk, Leading
E A One Fa.taI_Crash _am:l ik B i el
mr Three Scrious Iniury Crashes s Cnhonced Mid-Block
26 in the Last 10 Years. — Crassings]
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Proposed Safety Countermeasures J

Priority
Investment 9 Broad Street Proposed Safety
LOCati ons Bultman Drive to Miller Road Countermeasures:

- - L] AN
EKIStlng Potential A (Protected left-turn
- phasing, signal heads
ra ﬂtr b“-l-t-l—'!g i Eing FEe far left-turn movements,

withaut enha o el rotroreflective

ara
l x I b Lack of high visibility Lack of high visibility backplates)
L O C I O N cru..:l.r':!ll &, lack:-of feft- crosswalks, lack of left-turn
turn signal heads signal heads, permitted left-

5 - turns opposing two high speed r _ F Appropriate
Uneighalized full- travel arics T 14 . Li

| =04 Abcese poinls J Setting and
h h ) . 5 J
: . : ' it r_oug Pul:_i - .

High Speed - W Access
Stralghtaway “r el il Management
H — 8 (Roised Medions]

Permitted left-turn opposing
two high speed travel lanes

il Ak Merge fromtivo, =

access polnts lanes to'ona lane
{throughout) E'd : b Road Diet (A
t (Along

Miller Drive)

e Pedestrian Facility
mg & ! Upgrodes [Crosswalks,
. Leading Pedestrian
Intervals, Enhanced
o MMid-Block Crossings)

E 7 } Three Serious Injury Crashes
27 | inthe Last 10 Years.




Priority
Investment
Locations

LOCATION

#13

EAM
28

Proposed Safety Countermeasures

Existing Potential
Crash Contributing
Characteristics:

Spesding
(throughout)

high traffic volume
and speed

Permissive left-turn
phases opposing
high traffic volume

Permissivie left-turn
phases opposing
hightraffic volume
and speed

Speeding
{throughout)

Permissive left-turn
| phases opposing
Permigsive lefi- tum [ ! Beshigh traffic volume
3 phatétbppoting : 0 and speed
Mlnbln k i high traffic '.'a[umn.
pedestrian and spied
erossing demand 5
without formal
Erossng Perhifsive left-turn
phases opposing
high traffic voelume
and spoed

'd‘?-.""-'- p ?:-"'-"\-’ ""’;. h- }.‘.\r" “’.,-obq' [ -.:ki_:,.
% EE-\.Q/-..-@"\»‘:’"} ’ri;;_

Three Fatal Crashes and

Eig ht .."Lr er i oLus | :':j ur b, Crashes

in the Last 10 Years.

Proposed Safety

Countermeasures:

Signal Upgrades
{Protected Only
Phasing, New
Signal Heads,
Bockplates)

Access
Management/
Raised
Medians

Right-Turn
Radius
Reduction

Spot Lighting

Improvements

Appropriate
Speed Limit
Setting and

W Speed
W Feedback
Signs

Pedestrian Facility
Upgrades (Crosswalks,
Sidewalk, Leading
B Pedestrian Intenvals,
B Enhonced Mid-Block
Crossings)



fmfer

Proposed Safety Countermeasures J

Priority

Investment 9 US 15/Lafayette Drive 5 :Jr‘i'{.'ﬂ’;:,if.?:i
Locations Poinsett Drive to Fulton Street Countermeasures:

% Signal Phasing
L ] - L ] . . upgm“
Existing Potential A : (Protected Only
Cra sh Cnntribut’in i Permissive Ir}:'r-lt-ium T 2 Fhaxng)
Characteristics: G ;-";[né'fsiiii'ﬁ"t;'ﬂ”?“" &
3 : Lack of High =
LOCATION 220 EEN . el - ...

i Closely spaced signals Crosswihlks . g Manugomm:.f

GCapt In —_— - - Raised

existing’ = ——— - . Medians
E E :‘ :I tidevalk B iy Mt T Es ) — r B

Sidestreets - o e w  Positive Left-
without formal J . ; . . . ] E Turn Offset
left-turn lanes i j \ ek
Speeding
{throughout]

Permigsive
- ET "W L% |":‘:t'f”f"-! Permissive ; - ¢
Wi IEEW pERNE Y [ il o s B ) PRS2 leftiturn Spot Lighting
kg 4 ) f Bpposing high P Srin
crossing demahd traffic voldimle provem
S withootformal = and spoed : o, PPU‘-“I‘IQ ig
erassing = - . tratfic volume
et and speed

AAKHKXK )5
ol AR HHHHK KKK L)
x w xm % ﬁ \?{ - Pedestrian Facility

Four Fatal Crashes and : e A W gggmﬁsl.rcrgs_smrki
EAM } Seventeen “crious ir1l ry Crashes o idewalk, Leading

Fie : Pedestrian Intervals,
in the Last 10 Years. sl Cnhonced Mid-Block

29 Crossings)




Priority
Investment
Locations

LOCATION

#15

" Ier}

Proposed Safety Countermeasures

Existing Potential Crash
Contributing Characteristics:

Short left-turn lane
storage distance

o High
'Epn"f'l:ﬁlnd Weaving

| Unsignalized Fu!I_J_!'.::-:esé'_ -
Lack.of High Points on Four-Lane Roadway.
ity :
Crosswalks

Lack of Backplates an Signal
Heads, Lack of Signal Heads
for Left-Turn Movements,,
PermissivELeft-Turns

o

Nighttime visibility
challenges

XXX

in the Last 10 Years.

Ry }iﬁfer

Proposed Safety
Countermeasures:

% Signal Phasing

Atypical intersection - Upgrades

geemetry in close

praximity ta nearby signal f "’\ g;;f:;egrg:éﬁ"
¢i Heads, Backplates)

Access
Management/

=\ Challenging alignment along “mainline’ ( - = Raised

Medians

Mid-Block Crosswalk
without Enhancements

Unsignalized Full Accoss A L Acceleration Lone
Paints on Four-Lane e E b Remnvgf, i
Roadway ’ - —\ Formalization of
_ Right-Turn Lanes,
= Extension of Left-
igh Visibility Turn Lane Storage
ks on All Approaches

Spot Lighting

Improvements

APPTDPFP'I_E

Speed Limit

Setting and

Speed

W Feedback
Signs

Pedestrian Facility
Upgrades (Crosswalks,

Sidewalk, Leading
One Fatal Crash and Paciustris it
Four Scrious Injury Crashes Enhonced Mid-Block

Crossings)



Priority
Investment
Locations

LOCATION

#16

31 CS},TIWIEF }

a e

= — i

aliOfl 10D

7 McCrays Mill Road
Pitts Road to Pinewood Road

Existing Potential

Crash Contributing
Characteristics:

i Lack of High
‘ 1 Visibility
Numerous unsignalized AEIIINEY

| ; Crosswalks
accebs with four; high* it
speed travel lanes . .
. 3

Horizontal
curves at

high-speed

Location b &P b

e gﬁ; AN %@.
Three Fatal Crashes and
Ten “crious Injury Crashes
in the Last 10 Years.

Proposed Safety Countermeasures

Closely spacod full
Accoss points on

highspeed roadway

Lackiof High
Visibility
Crosswalks
Permissive left=turns for

twio of fourdeft-turning
movtments

AP AP AP AP AP AP
HAHKAHKAHKAHKX

TEAM \
Jtﬂﬂfﬂf' :‘}

Proposed Safety
Countermeasures:

Signal Phasing
Upgrodes
{Protected Only
Phasing)

Access
Management/
Raised
Medians

Potential New

Signal
Locotions

| {oaired with
J QCCEss

management)

Spot Lighting

Improvements

Appropriate
Speed Limit
Setting and

Speed
Feedback

Signs

Pedestrian Facility
Upgrades (Crosswalks,

¥ Leading Pedestrian

intervals, Enhaonced

SRl Mid-Biock Crossings)



Proposed Safety Countermeasures

P ri O r i ty Location #17

| nvestment ¥ Pocalla Rd/S Lafeyette Dr & Manning Avenue G rapae L SuCaty
Locations — |

Signal Upgrades
{Protected Only
Phasing, New Signal
Heads, Backplates,

Existing Potential Atypicalintersoction

gEDEtY (numerous,

‘Crash Contributing = eviderprosche

- Fp 13 . : ;
Characteristics: i o o7 - Nearside Signal Head)
Ly e Poorieft-turn b &
i ——H !  offeet and
!! I - G 0/ B . atypical left-turn. :
L O C I O N 3 : ;-I oo ey - . '-?, v Fraatmpl » ., Access Management
g ey = A Lo R o 7T o - {Raised Medions,
. . - Fencing ta Corall

T Pedestrion Crossing
i, Lecations)

F‘edestrrancms-ﬂng ey
d:.“'lrr rwth [ :I-TII'I'“‘IDI'I.'

MNighttime visibility
challenges

Spot Lighting

Improvements

High Visibility

HKHRAKX

TEAM Two Fatal Crashes and
Ier} Four Serious Injury Crashes
in the Last 10 Years.

32




Proposed Safety Countermeasures

P r i O r i ty LocC n #18 J ﬂﬂfef'

Invesi_:ment ¥ us 15/Pocalla Road & US 521/S Guignard Drive G TP Satuty
Locations e

o s : ' ) Signal Upgrades
Existing Potential B4 V0 hiah snclphve Tt DR 4D PR 2 = (Protected Only
- - - : . :
Crash Contributin - I _ DRl oo e ndl
Characteristics: AN N Sy oo

L O C ATI ON F -?:-EE“_D?M?“ | ! ; __1- } . Actwss Management

e Th ; Medion Break
ertia ¥
potential high Closures, Raised

i . ,
. speed conflicts f L g === - ires,
. F T8 3 iy ) - : ¥ Medions, Acceleration
. T L A S oo Tl Lane Removal)
u o g e - 1 = b,
Aceeleration lane \ % 1 -
allowing for > -. EN I 1

potentinl high ’ = S L Spot Lighting
speed confiicts - : T o | / Improvements

Phasing, New Signal

I'-‘E!:milled left-turn opposifg
two high speed traval lanes)

___ Full access along
high speed roadivay |
within'a curve

= | Permitted lofi-tlrn
Permitted left-turn apposing two high
oppoking two high speed travel lanes
speed travel lanes

S RKHHHKK
Two Fatal Crashes and
Six Serious Injury Crashes
in the Last 10 Years.

. Ier}




Priority
Investment
Locations

LOCATION

#19

E.ﬁM

24 miter

Proposed Safety Countermeasures

Vusis

Existing Potential Crash

Contributing Chara:tggisﬁcs: |

Permissive left=turns at signals
without positive left-turn lane offset

Median breaks
without
left-turn lanes
[throughaut)

Widé, full neces
crosg-street f

of turn arro F
roadway width transition]

Horizomtal Curve at High Speed
with Transition in Hoadway Width

Nettles Road to Green Swamp/Cane Savannah Creek

Permissivie left-tarng at signals
opposing two lanesof high speed

" Permissive left-turns at

signals without positive
left-turn lane offset

sidediwipe conflicts

HRKHK
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2l alat T 0
Three Fatal Crashes and
Fifteen “crious injury Crashes
in the Last 10 Years.

Proposed Safety
Countermeasures:

Signal Upgrades
{Protected Only
Phasing,
Backpilates)

Access
Management
{Roised Medions,
Rermoval of
Accelergtion Lones)

Positive Left-
Turn Offset

Accelerationlane
allowing potential
sideswipe conflicts

Spot Lighting

Improvements

Roadway
Departure
Countermedasures
{Wider Edge Lines,
N Chevron Signs in
Curves)

High Visibility
A Crosswalks



Priority
Investment
Locations

LOCATION

#20

Proposed Safety Countermeasures

- - -
EIIStI ng putentla I Channelized right-turn-add
- - s 3 i z
Crash Contributing 3.5 il
Cha ra EI‘iStiCS' merging conflicts.
:t ™3

Horfzontal Unsignalized
Clurve full-accoss
Tpoints

High speed

(45 mph)

Horizontal
Curve
(2]

f %
Unsignalized (]
full-accoss
points

Highspeed
straightaway
Pedestrian desire
without cr
enhancements

HKAAKA

3% 3¢ 3¢ 9¢ 3¢

E.ﬁM

a5 miter

in the Last 10 Years.

Lack of backplates, leftsturn signal hoads,
and allowed permissive phasing

Closelyspaced signal, unsignalized
sidestreet approaches, and ralirpad
:ra"mg within horlrontal eurae

Lack of highwisibiilty crosswalks and
allowed permissivedeft-turns across hlqh
speed roadvway

MNighttime visibility. challenges
[throughout]

Limited enhanced
pedestrian crocsing
opportunities and gaps
inSidevwalk,

Unsignatized full-
access pointsalong
high=perd; folr-lane
roadway

»
e
L

e o 4
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Four Fatal Crash and
Elght Serious Injury Crashes

Proposed Safety

Countermeasures:

Signal Upgrades
{Protected Only
Phasing, New Signal
Heads, Backplates)

Access
Management
{Roised Medions,
Rermoval of
Accelergtion Lones)

Spot Lighting

Improvements

Appropriate
Speed Limit
Setting and

Speed
¥ Feedback
Signs

Roadway
Departure
Countermedasures
{Wider Edge Lines,
N Chevron Signs in
Curves)

Pedestrian Facility
Upgrades (Crosswalks,
Leading Pedestrian
intervals, Sidewolk,
Enhanced Mid-Block
Crossings)



Draft Policy
Recommendations
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Draft Policy Strategy Recommendation

10

11

Adopt a local Complete Streets Policy to align with the State policy

Adopt access management policies (i.e.,, requiring cross parcel connectivity where feasible, limiting number of access points, requiring Right In
Right Out access where other reasonable access exists)

Formalize a pavement marking review schedule and identify markings to update

Establish a Sumter Safe Routes to School (SR2S) Program to develop programing for K-8 schools such as school-based walking route maps,
physical education curriculum on pedestrian safety, walk/bike/roll to school days)

Enhance high school driver safety education by hosting ThinkFast Interactive High School Drivers Education Experience in partnership with
South Carolina Department of Public Safety (SCDPS)

Develop public safety awareness campaigns like: “Buckle Up” seatbelt campaign, Driving Under the Influence (DUI) Memorial Day campaign,
Speed limit awareness campaign (i.e., signage on light poles or billboards)

Enhance enforcement of speeding, DUIs, and seatbelt use

Develop Traffic Calming Standards

Develop a speed management policy and action plan, including modifying County and/or City speed limit setting policies to allow lower
speed limits.

Commit to bi-annual safety program reporting and evaluation of effectiveness of safety initiatives

Establish a Safe Streets for Sumter Task Force where dedicated staff and members are responsible for overseeing and guiding the plan
implementation with regularly recurring meetings.



Next Steps
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Next Steps

q Develop Capital Improvement Concept Plans
for Top Priority Locations

q Identify and Develop Demonstration Project
Locations

q Prepare Draft Safety Action Plan Report

. Stiiiiter



What i1s our Timeline?
WE ARE HERE!

Outreach + Data Refinement + Draft Documentation +

Analysis Recommendations Reporting

Fall 2025 Winter/Spring 2026 Summer 2026
M Summit #1 M summit #2 M summit #3
/] Website / Social Media [M] Data analysis / identifying risk factors g Prioritization of projects
M Online Survey/Interactive Map [ High Injury Network (HIN) q Implementation strategy
M Public Workshop #1 M Countermeasures q Report Development

M Policy & Program Recommendations g Adoption
M Public Workshop #2

40 i )
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