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Memorandum

TO:		Planning Commission Members 

FROM:	Helen Roodman, AICP, CFM, Planning Director

DATE:	July 15, 2026 

SUBJECT:	UNIFIED DEVELOPMENT ORDINANCE (UDO)

Included with this memorandum is the complete City of Sumter Unified Development Ordinance (UDO) for your consideration. This item will be presented to you for formal recommendation to City Council at the July 22, 2026 Planning Commission meeting.

This finalized draft of the UDO represents the cumulation of a significant effort put forth by City staff, a team of consultants (Kimley Horn), stakeholder groups, the Planning Commission, City Council, and the general public over the course of the last 3 years.

The UDO represents a focused effort to modernize the City of Sumter’s development requirements, including the consolidation of zoning, land development, engineering, stormwater, and floodplain management standards into 1 single regulatory document. In addition to the written UDO document, changes to the City of Sumter zoning map are also proposed to better align the UDO with the long-term goals of the city.

Key Attributes of the UDO include:
· An increased use of tables and graphics to communicate complex written regulatory standards.
· Clear and consolidated administration process standards.
· The introduction of a Downtown Transitional (DTT) District surrounding the Downtown Core.
· The introduction of an Institutional General (IG) District applied to various public parks, institutional, and campus uses.
· The introduction of a Residential Infill Overlay District allowing greater residential infill flexibility near the Downtown Core.
· The elimination of NAICS Codes as the primary means for zoning use classification.
· The establishment of a Tree Bank for alternative compliance with tree protection standards.
· Establishment of formal lighting standards.
· Creation of a more robust transportation impact analysis framework that is flexible to the intensity of development.
· Clear and consistent standards for fences, walls, and berms.
· Incorporation of flexibility into parking, landscaping, and site development standards, allowing for alternate compliance mechanisms.
· Establishment of specific, more robust, standards for open space development in major subdivisions.
· Establishment of wetland protection standards.
· Introduction of cohesive engineering design standards.

The UDO achieves significant policy and implementation objectives that are found in the Sumter 2040 Comprehensive Plan, the Downtown Sumter Master Plan (2019), the Affordable Housing Study (2019), and the SUATS 2050 Longe Range Transportation Plan.  Achievements include allowing additional residential density near the historic Downtown Core, creating a more flexible environment for affordable housing development, managing and mitigating transportation demand impacts, promoting pedestrian friendly environments, protecting critical environmental areas and features, promoting quality open space and institutional areas, and creating a modernized regulatory development document that increases efficiencies in the development review process.

Links to each chapter of the UDO are provided below for your review and consideration, and attached as Attachment 1 to this memo is the proposed table of contents for the full document.


Chapter A - Administration

Chapter B - Zoning

Chapter C – Development Standards

Chapter D - Engineering



Please contact me at 803-774-1636 or hroodman@sumtersc.gov if you have any questions or concerns. 
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