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Executive Summary  

ES-05 Executive Summary – 24 CFR 91.200(c), 91.220(b) 
1. Introduction 

The City of Sumter is an Entitlement City.  The main purpose of the Entitlement status is to provide 
funds to carry out programs and activities that will benefit low-moderate-income citizens. 

  

These programs can be housing and non-housing initiatives.  The Entitlement status provides an 
opportunity for receiving Community Development Block Grant (CDBG) without making formal 
application to the Department of Housing and Urban Development on an annual basis. 

  

All programs mirror the input from citizens with the approval of the City Council.  The type of programs 
may change from year to year, or they may remain the same depending on the input received from 
citizens and the approval received from City Council. 

  

The City has addressed how it will work with other entities to accomplish housing development and 
non-housing community development activities throughout the city to include the Neighborhood 
Revitalization Strategy Area (NRSA), located in South Sumter. 

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment 
Overview 

The city made an effort to broaden public participation by advertising the public meetings and public 
hearings, and by holding these meetings at a time convenient for working and non-working people.  The 
location of these meetings was central to where people usually gather for other activities.  The plan is 
built around a strong institutional structure that has been in place for decades.  The city pledges its 
support in maintaining files for periodic monitoring and as an internal measuring stick, provides an 
annual monitoring itself in the form of the CAPER – Comprehensive Annual Performance and Evaluation 
Report.  The public expressed concern for housing, drainage, demolition, rehabilitation, and street 
paving issues during community meetings in preparation for the development of the Plan.  The city 
pledges to step up its housing programs, housing repair, especially to provide more decent and sanitary 
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housing for the elderly, disabled and LMI citizens.  Home Ownership is an important part of the 
Community Development Department’s initiative.  

3. Evaluation of past performance 

The Lead Agency for developing the Five- Year Consolidated Plan is the City of Sumter.  The direct 
responsibility has been delegated to the Community Development Department. Consultation and 
coordination with area agencies, organizations, citizens, low-income citizens, especially the homeless, 
elderly, handicapped and disabled was intentional.  The jurisdiction met with and consulted with several 
agencies, organizations and community groups in preparation of this plan.  Low-income citizens were 
invited to all meetings and public hearings.  Persons who are HIV/AIDS positive were not excluded from 
the planning process, nor were the elderly, handicapped and disabled.  Four community meetings were 
held to provide citizens’ input into the planning process.  The City of Sumter will continue to participate 
in the Interagency quarterly meetings.  These meetings provide an opportunity for people to become 
familiar with programs and services that are in the area for low-moderate-income people. This is a place 
where most of the service agencies, including some health care providers, housing providers, and Public 
Housing Authority representatives meet and share information and ideas about services and care to 
low-income, special needs and the elderly, including HIV/AIDS victims. The City will continue to work 
closely with the Housing Authority to make information available to its residents on Fair Housing issues 
and tenants’ rights and responsibilities.  Affordable Housing opportunities and credit counseling alone 
will continue to be included in the curriculum the city will share with the residents. The city made an 
effort to broaden public participation by advertising the public meetings and public hearings, and by 
holding these meetings at a time convenient for working and non-working people.  The location of these 
meetings was central to where people usually gather for other activities. 

4. Summary of citizen participation process and consultation process 

The city tried to broaden public participation by advertising the public meetings and public hearings, and 
by holding these meetings at a time convenient for working and non-working people.  The location of 
these meetings was central to where people usually gather for other activities.  

Guided by the Citizens Participation Plan, staff from the Community Development Office conducted 
outreach through a series of public meetings, public hearings, phone calls and mailings. Staff held 
meetings were held at the three HOPE Centers and the South Sumter Resource Center.  Many homeless 
people congregate in the southern part of the city; so, staff visited two of their sites where they eat and 
fellowship.  Inputs from both the meetings and sites visit was a part of an effort to encourage low and 
moderate income citizens to provide input on the development of the Five-Year Consolidated Plan.  The 
City of Sumter   Housing Authority assisted with the development of the plan by sharing information 
from their Annual Action Plan and providing their residents with information about the services of the 
City’s Community Development Department.   They included public housing residents in the 
development process by disseminating information, providing notification of public meetings and public 
hearings and encouraging resident participation.  The Citizen Participation Plan also provides an 
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opportunity for interpreters for non-English speaking persons if the number of potential beneficiaries 
exceeds 10%.  Currently the number is below 10%.  However, the Community Development Department 
staff has the names, addresses and telephone numbers of two Spanish-speaking persons who will assist 
with interpretation at meetings when needed.  Staff met and talked with these people. 

5. Summary of public comments 

The citizens expressed interest in better drainage system, street paving, code enforcement, housing 
repair, more affordable housing, demolition, street lightening, sidewalks, more police presence, speed 
bumps and a homeless shelter for single parent females and their kids.  Specific input from the public is 
attached to this 5-year plan. 

6. Summary of comments or views not accepted and the reasons for not accepting them 

All accepted 

7. Summary 

The staff advertised the community meetings in advance through local media and churches.  Flyers were 
placed in public places where some citizens who are low-income congregate.  All service agencies were 
invited to have their clientele participate in the meetings.  The locations of meetings were at the HOPE 
Centers that are in the central parts of the city and the South Sumter Resource Center on the south side 
of town. Homeless people were not excluded from these meetings. 
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The Process 

PR-05 Lead & Responsible Agencies - 91.200(b) 
1. Describe agency/entity responsible for preparing the Consolidated Plan and those 
responsible for administration of each grant program and funding source 

The following are the agencies/entities responsible for preparing the Consolidated Plan and 
those responsible for administration of each grant program and funding source. 

Agency Role Name Department/Agency 
Lead  Agency SUMTER   
CDBG Administrator   City of Sumter 
HOPWA Administrator     
HOME Administrator     
ESG Administrator     

Table 1 – Responsible Agencies 
 
Narrative 

The City of Sumter, along with our housing partners, conducts a variety of city-wide and neighborhood-
specific housing and community development activities that benefit low- and moderate-income 
households using federal, state and local resources.  The housing partners combine HOME funds 
annually with local resources to create the Affordable Housing Investment Fund.  These funds are used 
citywide for new construction, acquisition and/or rehabilitation projects to preserve and improve the 
supply of affordable housing.  The City of Sumter uses the majority of its CDBG funds for “direct benefit” 
housing rehabilitation and community development activities that are limited to low- and moderate-
income residents citywide. 

  

For more than 25 years, the City has concentrated a portion of its CDBG funds in Neighborhood 
Revitalization Strategy Areas (Sumter NRSA Map inserted in plan) showing the greatest needs and 
opportunities for revitalization, as determined by income and other socio-economic criteria and trends.  
NRSA designation is limited to areas where at least 51% of the residents are low and moderate income, 
making the areas eligible under Federal regulations for “area benefit” CDBG activities.  The City uses 
over 70% of its annual CDBG funds on “area benefit” activities in its Neighborhood Revitalization 
Strategy Area (NRSA).  Additionally, about 15% of the annual allocation is made to public service 
activities that serve residents of the NRSA. 
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â¿¿As of the 2019-2023 period, 84.4% of households in Sumter, South Carolina, have a broadband 
internet subscription. This data is based on the U.S. Census Bureau's American Community Survey. 
While more recent data for 2025 isn't available, South Carolina's broadband access has been improving, 
with projections suggesting that 95% of residents will have access by 2025. Therefore, it's reasonable to 
infer that the percentage of households with internet access in Sumter may have increased since 
2023.â¿¿ 

The South Carolina Emergency Management Division is an agency whose primary responsibilities include 
the management of flood prone areas, water resources, and emergency management agencies.  This 
agency partners with both the City and County personnel on an ongoing basis to accomplish its mission. 

Consolidated Plan Public Contact Information 

Guided by the Citizens Participation Plan, staff from the Community Development office conducted 
outreach through a series of public meetings, public hearings, phone calls and mailings.  Staff also visited 
two homeless sites where they congregate to eat and fellowship.  As part of these efforts, low and 
moderate income was encouraged to provide input on the development of this plan.  

  

The City of Sumter consulted with other public and private agencies to identify and prioritize community 
needs, develop strategies and action plans, identify community resources and promote the coordination 
of resources.  The following agencies were consulted as part of this process: 

  

Santee Lynches Council of Governments 

Santee Lynches Community Development Corporation 

Sumter County Community Development Corporation 

Wateree Community Actions Trans-Aid Homeless Initiative 

Wateree District Health Department 

Wateree Community Actions, Inc. 

City of Sumter Housing Authority 

Alston Wilkes Society 

Sumter County Commission on Alcohol and Drug Abuse 
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Any Length Recovery 

Sumter City/ County Planning Office 

Eastern Carolina Homelessness Organization 

City of Sumter Housing and Economic Development Corporation 

South Carolina Vocational Rehabilitation Department 

Wateree District Mental Heath 
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PR-10 Consultation - 91.100, 91.110, 91.200(b), 91.300(b), 91.215(l) and 
91.315(I) 
1. Introduction 

The Lead Agency for developing the Five- Year Consolidated Plan is the City of Sumter.  The direct 
responsibility has been delegated to the Community Development Department. Consultation and 
coordination with area agencies, organizations, citizens, low-income citizens, especially the homeless, 
elderly, handicapped and disabled was intentional.  The city made an effort to broaden public 
participation by advertising the public meetings and public hearings, and by holding these meetings at a 
time convenient for working and non-working people.  The location of these meetings was central to 
where people usually gather for other activities.  The plan is built around a strong institutional structure 
that has been in place for decades. 

Provide a concise summary of the jurisdiction’s activities to enhance coordination between 
public and assisted housing providers and private and governmental health, mental health 
and service agencies (91.215(I)). 

The City of Sumter consulted with other public and private agencies to identify and prioritize community 
needs, develop strategies and action plans, identify community resources and promote the coordination 
of resources.  The following agencies were consulted as part of this process: 

  

Santee Lynches Council of Governments 

Santee Lynches Community Development Corporation 

Sumter County Community Development Corporation 

Wateree Community Actions Trans-Aid Homeless Initiative 

Wateree District Health Department 

Wateree Community Actions, Inc. 

City of Sumter Housing Authority 

Alston Wilkes Society 

Sumter County Commission on Alcohol and Drug Abuse 



  Consolidated Plan SUMTER     8 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

Any Length Recovery 

Sumter City/ County Planning Office 

Eastern Carolina Homelessness Organization 

City of Sumter Housing and Economic Development Corporation 

South Carolina Vocational Rehabilitation Department 

Wateree District Mental Heath 

Describe coordination with the Continuum of Care and efforts to address the needs of 
homeless persons (particularly chronically homeless individuals and families, families with 
children, veterans, and unaccompanied youth) and persons at risk of homelessness 

children, veterans, and unaccompanied youth) and persons at risk of homelessness 

Homeless prevention is one of the City’s greatest challenges.  Many homeless people are accustomed to 
a certain lifestyle -- living on the street.  Obtaining and maintaining a permanent residence must be a 
process.  Through the Eastern Carolina Homelessness Organization (ECHO) the City will work with 
member agencies to obtain funds for a continuum of care for the Sumter area that will be large enough 
to serve many homeless individuals and families with children.  Also, city staff is on the board of ECHO. 
The city has made progress in this area for HIV/AIDS homeless citizens through the agency Sumter 
United Ministries free medical clinic and by providing transitional housing. 

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in 
determining how to allocate ESG funds, develop performance standards and evaluate 
outcomes, and develop funding, policies and procedures for the administration of HMIS 

United Ministries and Any Link are the two primary non-profits in Sumter for establishing policies and 
procedures for the administration of HMIS. 

2. Describe Agencies, groups, organizations and others who participated in the process 
and describe the jurisdictions consultations with housing, social service agencies and other 
entities 
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Table 2 – Agencies, groups, organizations who participated 

1 Agency/Group/Organization Santee-Lynches Regional Council of Governments 

Agency/Group/Organization Type Housing 
Services - Housing 
Services-Elderly Persons 
Services-Employment 
Service-Fair Housing 
Regional organization 
Planning organization 

What section of the Plan was addressed 
by Consultation? 

Housing Need Assessment 
Economic Development 
Market Analysis 

How was the Agency/Group/Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

The agency is a part of the local housing task force.  
Through meetings, email, and telephone conversation 
this agency was consulted.  The anticipated outcomes 
of consultation are to share ideas about the local area, 
be it community development or economic 
development. 

2 Agency/Group/Organization SANTEE-LYNCHES AFFORDABLE HOUSING & CDC 

Agency/Group/Organization Type Housing 
Services - Housing 
Service-Fair Housing 

What section of the Plan was addressed 
by Consultation? 

Housing Need Assessment 
Economic Development 

How was the Agency/Group/Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

The agency is a part of the local housing task force.  
Through meetings, email, and telephone conversation 
this agency was consulted.  The anticipated outcomes 
of consultation are to share ideas about the local area 
as a whole, be it community development or economic 
development. 

3 Agency/Group/Organization WATEREE COMMUNITY ACTIONS, INC 

Agency/Group/Organization Type Housing 
Services - Housing 
Services-Elderly Persons 
Services-homeless 
Services-Employment 
Service-Fair Housing 
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What section of the Plan was addressed 
by Consultation? 

Housing Need Assessment 
Homelessness Strategy 
Homeless Needs - Chronically homeless 
Homeless Needs - Families with children 
Homelessness Needs - Veterans 
Anti-poverty Strategy 

How was the Agency/Group/Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

This agency was consulted by phone calls and email.  
This agency is the primary agency for transitional 
housing in our grantee area.  The anticipated outcome 
for both the city and the agency is to gain knowledge 
of what each other is doing to curb homelessness and 
poverty. 

4 Agency/Group/Organization Alston Wilkes Society 

Agency/Group/Organization Type Services - Housing 
Services-homeless 
Services-Health 
Services-Education 
Services-Employment 
Foundation 

What section of the Plan was addressed 
by Consultation? 

Homelessness Strategy 
Homeless Needs - Chronically homeless 
Homelessness Needs - Veterans 
Economic Development 

How was the Agency/Group/Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

This agency was consulted by telephone.  This agency 
plays a vital role in the local area by providing 
transitional housing facilities, job training and 
placement services to veterans and released federal 
prisoners, along with substance abuse and therapeutic 
counseling; and mentoring to help homeless veterans 
and ex-prisoners regain self-sufficiency. 
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5 Agency/Group/Organization SUMTER COUNTY COMMUNITY DEVELOPMENT 
CORPORATION 

Agency/Group/Organization Type Housing 
Services-Elderly Persons 
Services-Persons with Disabilities 
Services-Persons with HIV/AIDS 
Services-homeless 
Services-Health 
Services-Education 
Services-Employment 
Service-Fair Housing 
Other government - County 

What section of the Plan was addressed 
by Consultation? 

Housing Need Assessment 
Homelessness Strategy 
Economic Development 

How was the Agency/Group/Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

The agency is a part of the local housing task force.  
Through meetings, email, and telephone conversation 
this agency was consulted.  The anticipated outcomes 
of consultation are to share ideas about the local area, 
be it community development or economic 
development. 

6 Agency/Group/Organization CITY OF SUMTER HOUSING AND ECONOMIC 
DEVELOPMENT CORP. 

Agency/Group/Organization Type Housing 
Services-Employment 
Service-Fair Housing 

What section of the Plan was addressed 
by Consultation? 

Housing Need Assessment 
Economic Development 
Market Analysis 

How was the Agency/Group/Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

The agency is a part of the local housing task force.  
Through meetings, email, and telephone conversation 
this agency was consulted.  This agency specializes in 
both building and providing down payment assistance 
for affordable LMI citizens.  The anticipated outcomes 
of consultation are to share ideas about the local area 
as a whole, be it community development or economic 
development. 
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Identify any Agency Types not consulted and provide rationale for not consulting 

The city made a concerted effort to contact all agencies they thought were necessary to compile this 
five-year consolidated plan.  Additionally, the city reached out to counterparts in other municipalities 
throughout the state to get ideals and inputs in the process of developing this plan. 

 

Other local/regional/state/federal planning efforts considered when preparing the Plan 

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of 
each plan? 

Continuum of 
Care 

Eastern Carolina 
Homelessness 
Organization 

The Five-Year Goal. Provide more transitional housing and 
supportive services for the homeless.  The plan is to work with 
existing agencies and organizations, including non-profits, to 
access funds to develop programs and services for the homeless 
and eventually have a continuum of care service. The strategy is 
to do site visits where homeless people congregate.  Staff will 
perform needs assessment and coordinate and collaborate with 
existing agencies to get the medical, social and housing needs met 
by locating the service for the homeless and letting them know 
where and how to access these services. Additionally, staff will 
work with ECHO to provide technical assistance to non-profits, 
faith-based organizations, government agencies and private 
citizens that seek opportunities for funding to establish homeless 
initiatives.  Provide grant writing technical assistance upon 
request. Additionally, the City of Sumter has fostered a 
partnership between the ECHO and the Consultant for HMIS 
(Homeless Management Information System) installed the system 
at United Ministries of Sumter County. 

Table 3 – Other local / regional / federal planning efforts 
Describe cooperation and coordination with other public entities, including the State and any 
adjacent units of general local government, in the implementation of the Consolidated Plan 
(91.215(l)) 

As stated above, the city coordinated with counterparts in other municipalities personnel, along with 
Santee Lynches COG personnel, Sumter County personnel, and Sumter County CDC. 

Narrative 
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PR-15 Citizen Participation - 91.105, 91.115, 91.200(c) and 91.300(c) 
1. Summary of citizen participation process/Efforts made to broaden citizen participation 
Summarize citizen participation process and how it impacted goal-setting 
 

Assessment of Performance – There will be a public notice to allow citizens and community organizations to assess activities and submit 
comments on all aspects of the Consolidated Plan Programs.  This notice will be published in local newspapers at least 30 days prior to the start 
of planning for the next program year.  Copies of the Annual Performance Report, Proposed Statements of Objectives, and Final Statements of 
Objectives will be distributed to all public libraries for public review.  Copies and information concerning all activities will also be available at the 
Community Development Office located at 12 W. Liberty Street, Suite 4. 

 All comments submitted by citizens, along with the City’s responses and a summary of any action taken will be included in the Grantee 
Performance Report (GPR). 

 The City will hold a minimum of two (2) public hearings during the fiscal year (April 1 – March 31).  Announcements for the public hearing will be 
published in The Item at least seven (7) days prior to the hearing.  Notices will be prominently displayed in the non-legal section of the local 
newspaper. 

 The hearings will be held to address housing and community development needs and receive suggestions for proposed activities.  Following the 
public hearing, a 30-day comment period will allow citizens and interested parties additional time to submit their concerns. 

 After the development of the Consolidated Plan, applications for funding and prior to the submission of the application to the Department of 
Housing and Urban Development, a public hearing will be held to review and solicit public comment upon the proposed activities. 

 If ten (10%) percent or more of potential beneficiaries of the project are non-English speaking, provisions will be made at the appropriate public 
hearings for translation of comments and documents into the native language of the majority of non-English speaking residents present.  It has 
been determined, however, that at present, less than ten (10%) percent of the City’s residents are non-English speaking. 

 The City will, to the extent determined necessary by its governing body, make direct efforts in soliciting the participation of the residents and 
other interested parties in the area(s) in which funds are to be expended.  Methods may include, but are not limited to, request appropriate 
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community leaders and other agencies to inform their constituents about the proposed use of funds; distributing notices in very-low and low-
income neighborhoods, posting of notices at post offices and neighborhood businesses, radio and television announcements, South Sumter 
Resource Center, organized Neighborhood Groups, City of Sumter Housing Authority, HOPE Centers, as well as social service agencies. 

All public meetings and hearings concerning the Consolidated Plan program will be held at times and places convenient for city residents, 
particularly those who are potential beneficiaries.  No meetings will be held before 6:00 p.m. on weekdays or 2:00 p.m. on Sundays.  No 
meetings will begin after 8:30 p.m. The location of such meetings will be selected to provide access for physically challenged people, and held in 
a convenient location for actual beneficiaries, and be accessible to accommodate those citizens with special needs.  Requests for special 
assistance should be made by calling 774-1649. 

  

 

 

Citizen Participation Outreach 

Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

1 Newspaper Ad Non-
targeted/broad 
community 

The City Council 
Chamber was packed 
at the public hearing 
and most of the 
public said they were 
aware of the hearing 
by flyers or saw it in 
the newspapers 

There were no 
comments received 
via the AD in the 
newspaper per say.  
All comments were 
made at the Public 
Meetings and 
Public Hearing. 

All comments were 
accepted. 
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Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

2 Public Meeting Non-
targeted/broad 
community 

The average for the 
attendees at the four 
public meetings was 
10 to 15 people. 

The citizens 
expressed their 
concerns about 
street paving, 
better drainage 
systems throughout 
communities, more 
demolition were 
needed in some 
neighborhoods, 
sidewalks on all 
streets, speed 
bumps for areas 
where there is a 
high concentration 
of kids, and better 
lightening in 
neighborhoods 
throughout the 
city. 

All comments were 
accepted. 
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Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

3 Public Hearing Non-
targeted/broad 
community 

Approximately 50 
citizens attended the 
Public Hearing on 
November 19, 2024. 

United Ministries--
Mark Champagne, 
requested 
$44,900.00 to 
minor home repairs 
throughout the 
city.  YMCA--Emily 
Sorrell, requested 
$2,500.00 to 
provide grants for 
low moderate kids 
and Barney Gadsen 
requested $3,000 
for HYPE Summer 
Camp for LMI kids 

All comments were 
accepted. 

  

4 Internet Outreach Non-
targeted/broad 
community 

The city 
communication 
department 
published all 
Community Meetings 
and the Hearing at 
least a month out 
before the start on 
the City of Sumter 
website and Face 
Book Page 

No comments were 
received but 
several attendees 
at the meetings and 
hearing stated they 
got notified about 
both via either the 
city website or Face 
Book page. 

All comments are 
always accepted. 

  

Table 4 – Citizen Participation Outreach 
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Needs Assessment 

NA-05 Overview 
Needs Assessment Overview 

Based on the U.S. Census Bureau's 2020 data, Sumter County, South Carolina, had 46,011 housing units 
as of April 1, 2020. The city of Sumter had 16,032 housing units as of the 2010 Census. While more 
recent data isn't available, these figures provide a snapshot of the housing stock in the area as of 
2020.â¿¿ 

Housing is the fundamental building block of a community. Understanding current housing trends and 
metrics is vital to the development of a policy framework that will shape the Sumter of tomorrow.  
Housing market statistics such as household size, age of housing stock, housing tenure, housing value, 
housing cost, etc. help to form a clearer picture of the overall health of the housing market and what 
changes may be coming. These statistics can also be used to assess the performance of current housing 
policy and to assess any changes that may be needed. 

Housing Units & Households Despite flat overall population growth, the City and County both have 
experienced growth in the overall number of housing units since the year 2000. This is influenced, in 
part, by a western growth pattern away from the historic city core, housing market dynamics created by 
Shaw Air Force Base, and a decrease in household size. 

Please see attached Figure H which is titled Housing Element from the 2040 Comprehensive Plan for 
total graphic depiction of housing projection for this area. 
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NA-10 Housing Needs Assessment - 24 CFR 91.405, 24 CFR 91.205 (a,b,c) 
Summary of Housing Needs 

Demographics Base Year:  2009 Most Recent Year:  2020 % Change 
Population 40,855 39,765 -3% 
Households 16,355 15,360 -6% 
Median Income $38,808.00 $40,760.00 5% 

Table 5 - Housing Needs Assessment Demographics 
 

Data Source: 2000 Census (Base Year), 2016-2020 ACS (Most Recent Year) 

 

Number of Households Table 

 0-30% HAMFI >30-50% 
HAMFI 

>50-80% 
HAMFI 

>80-100% 
HAMFI 

>100% HAMFI 

Total Households *      
Small Family 
Households * 

     

Large Family 
Households * 

     

Household contains 
at least one person 
62-74 years of age 

     

Household contains 
at least one person 
age 75 or older 

     

Households with 
one or more 
children 6 years old 
or younger * 

     

      
Table 6 - Total Households Table 

Data Source: 2016-2020 CHAS 
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Housing Needs Summary Tables 

1. Housing Problems (Households with one of the listed needs) 

 Renter Owner 
0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 

NUMBER OF HOUSEHOLDS 
Substandard 
Housing – 
Lacking 
complete 
plumbing or 
kitchen facilities 

          

Severely 
Overcrowded – 
With >1.51 
people per 
room (and 
complete 
kitchen and 
plumbing) 

          

Overcrowded - 
With 1.01-1.5 
people 
per room (and 
none of the 
above 
problems) 

          

Housing cost 
burden greater 
than 
50% of income 
(and none of 
the 
above 
problems) 

          

Housing cost 
burden greater 
than 
30% of income 
(and none of 
the 
above 
problems) 
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 Renter Owner 
0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 

Zero/negative 
Income (and 
none of 
the above 
problems) 

          

Table 7 – Housing Problems Table 
Data 
Source: 

2016-2020 CHAS 

 

2. Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen 
or complete plumbing, severe overcrowding, severe cost burden) 

 Renter Owner 
0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 

NUMBER OF HOUSEHOLDS 
Having 1 or 
more of four 
housing 
problems 

          

Having none of 
four housing 
problems 

          

Household has 
negative 
income, but 
none of the 
other housing 
problems 

          

Table 8 – Housing Problems 2 
Data 
Source: 

2016-2020 CHAS 
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3. Cost Burden > 30% 

 Renter Owner 
0-30% 
AMI 

>30-50% 
AMI 

>50-80% 
AMI 

Total 0-30% 
AMI 

>30-50% 
AMI 

>50-80% 
AMI 

Total 

NUMBER OF HOUSEHOLDS 
Small Related         
Large Related         
Elderly         
Other         
Total need by 
income 

        

Table 9 – Cost Burden > 30% 
Data 
Source: 

2016-2020 CHAS 

 

4. Cost Burden > 50% 

 Renter Owner 
0-30% 
AMI 

>30-50% 
AMI 

>50-80% 
AMI 

Total 0-30% 
AMI 

>30-50% 
AMI 

>50-80% 
AMI 

Total 

NUMBER OF HOUSEHOLDS 
Small Related         
Large Related         
Elderly         
Other         
Total need by 
income 

        

Table 10 – Cost Burden > 50% 
Data 
Source: 

2016-2020 CHAS 
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5. Crowding (More than one person per room) 

 Renter Owner 
0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 

NUMBER OF HOUSEHOLDS 
Single family 
households 

          

Multiple, 
unrelated family 
households 

          

Other, non-
family 
households 

          

Total need by 
income 

          

Table 11 – Crowding Information - 1/2 
Data 
Source: 

2016-2020 CHAS 

 

 Renter Owner 
0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

Total 0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

Total 

Households with 
Children Present 

        

Table 12 – Crowding Information – 2/2 
 

Describe the number and type of single person households in need of housing assistance. 

Estimate the number and type of families in need of housing assistance who are disabled or 
victims of domestic violence, dating violence, sexual assault and stalking. 

What are the most common housing problems? 

Are any populations/household types more affected than others by these problems? 

Describe the characteristics and needs of Low-income individuals and families with children 
(especially extremely low-income) who are currently housed but are at imminent risk of 
either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the 
needs of formerly homeless families and individuals who are receiving rapid re-housing 
assistance and are nearing the termination of that assistance 
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If a jurisdiction provides estimates of the at-risk population(s), it should also include a 
description of the operational definition of the at-risk group and the methodology used to 
generate the estimates: 

Specify particular housing characteristics that have been linked with instability and an 
increased risk of homelessness 

Discussion 
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NA-15 Disproportionately Greater Need: Housing Problems - 91.405, 91.205 
(b)(2) 
Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to 
the needs of that category of need as a whole. 

Introduction 

0%-30% of Area Median Income 

Housing Problems Has one or more of 
four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 
Jurisdiction as a whole 1,545 645 0 
White 265 140 0 
Black / African American 1,285 470 0 
Asian 0 10 0 
American Indian, Alaska Native 4 0 0 
Pacific Islander 0 0 0 
Hispanic 0 20 0 

Table 13 - Disproportionally Greater Need 0 - 30% AMI 
Data Source: 2016-2020 CHAS 

 
*The four housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per 
room, 4.Cost Burden greater than 30%  
 
 
30%-50% of Area Median Income 

Housing Problems Has one or more of 
four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 
Jurisdiction as a whole 1,435 855 0 
White 435 165 0 
Black / African American 895 675 0 
Asian 20 0 0 
American Indian, Alaska Native 20 0 0 
Pacific Islander 0 0 0 
Hispanic 60 0 0 

Table 14 - Disproportionally Greater Need 30 - 50% AMI 
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Data Source: 2016-2020 CHAS 

 
*The four housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per 
room, 4.Cost Burden greater than 30%  
 
 
50%-80% of Area Median Income 

Housing Problems Has one or more of 
four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 
Jurisdiction as a whole 1,470 1,105 0 
White 755 275 0 
Black / African American 680 765 0 
Asian 0 10 0 
American Indian, Alaska Native 0 0 0 
Pacific Islander 0 0 0 
Hispanic 14 50 0 

Table 15 - Disproportionally Greater Need 50 - 80% AMI 
Data Source: 2016-2020 CHAS 

 
*The four housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per 
room, 4.Cost Burden greater than 30% 

80%-100% of Area Median Income 

Housing Problems Has one or more of 
four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 
Jurisdiction as a whole 525 1,090 0 
White 130 435 0 
Black / African American 205 495 0 
Asian 20 35 0 
American Indian, Alaska Native 0 35 0 
Pacific Islander 0 0 0 
Hispanic 175 85 0 

Table 16 - Disproportionally Greater Need 80 - 100% AMI 
Data Source: 2016-2020 CHAS 

 
*The four housing problems are:  
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1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per 
room, 4.Cost Burden greater than 30% 

Discussion 
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NA-20 Disproportionately Greater Need: Severe Housing Problems - 91.405, 
91.205 (b)(2) 
Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to 
the needs of that category of need as a whole. 

Introduction 

0%-30% of Area Median Income 

Severe Housing Problems* Has one or more of 
four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 
Jurisdiction as a whole 1,275 915 0 
White 200 205 0 
Black / African American 1,075 675 0 
Asian 0 10 0 
American Indian, Alaska Native 4 0 0 
Pacific Islander 0 0 0 
Hispanic 0 20 0 

Table 17 – Severe Housing Problems 0 - 30% AMI 
Data Source: 2016-2020 CHAS 

 
*The four severe housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per 
room, 4.Cost Burden over 50%  
 
 
30%-50% of Area Median Income 

Severe Housing Problems* Has one or more of 
four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 
Jurisdiction as a whole 830 1,460 0 
White 270 320 0 
Black / African American 460 1,105 0 
Asian 20 0 0 
American Indian, Alaska Native 20 0 0 
Pacific Islander 0 0 0 
Hispanic 60 0 0 

Table 18 – Severe Housing Problems 30 - 50% AMI 
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Data Source: 2016-2020 CHAS 

 
*The four severe housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per 
room, 4.Cost Burden over 50%  
 
 
50%-80% of Area Median Income 

Severe Housing Problems* Has one or more of 
four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 
Jurisdiction as a whole 310 2,265 0 
White 145 885 0 
Black / African American 145 1,295 0 
Asian 0 10 0 
American Indian, Alaska Native 0 0 0 
Pacific Islander 0 0 0 
Hispanic 14 50 0 

Table 19 – Severe Housing Problems 50 - 80% AMI 
Data Source: 2016-2020 CHAS 

 
*The four severe housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per 
room, 4.Cost Burden over 50%  
 
 
80%-100% of Area Median Income 

Severe Housing Problems* Has one or more of 
four housing 

problems 

Has none of the 
four housing 

problems 

Household has 
no/negative 

income, but none 
of the other 

housing problems 
Jurisdiction as a whole 79 1,535 0 
White 4 560 0 
Black / African American 4 705 0 
Asian 0 55 0 
American Indian, Alaska Native 0 35 0 
Pacific Islander 0 0 0 
Hispanic 70 185 0 

Table 20 – Severe Housing Problems 80 - 100% AMI 
Data Source: 2016-2020 CHAS 
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*The four severe housing problems are:  
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per 
room, 4.Cost Burden over 50%  
 
 
Discussion 
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NA-25 Disproportionately Greater Need: Housing Cost Burdens - 91.405, 91.205 
(b)(2) 
Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to 
the needs of that category of need as a whole. 

Introduction 

Housing Cost Burden 

Housing Cost Burden <=30% 30-50% >50% No / negative 
income (not 
computed) 

Jurisdiction as a whole 10,185 2,685 2,198 285 
White 4,905 1,050 515 49 
Black / African American 4,445 1,450 1,565 225 
Asian 105 45 20 10 
American Indian, Alaska 
Native 35 0 20 0 
Pacific Islander 0 0 0 0 
Hispanic 605 115 74 0 

Table 21 – Greater Need: Housing Cost Burdens AMI 
Data Source: 2016-2020 CHAS 

 

Discussion 
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NA-30 Disproportionately Greater Need: Discussion - 91.205 (b)(2) 
Are there any Income categories in which a racial or ethnic group has disproportionately 
greater need than the needs of that income category as a whole? 

If they have needs not identified above, what are those needs? 

Are any of those racial or ethnic groups located in specific areas or neighborhoods in your 
community? 
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NA-35 Public Housing - 91.405, 91.205 (b) 
Introduction 

 Totals in Use 

Program Type 
 Certificate Mod-

Rehab 
Public 

Housing 
Vouchers 

Total Project -
based 

Tenant -
based 

Special Purpose Voucher 
Veterans 

Affairs 
Supportive 

Housing 

Family 
Unification 

Program 

Disabled 
* 

# of units/vouchers 
available 

         

Table 22 - Public Housing by Program Type 
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition 

 
Data Source: PIC (PIH Information Center) 

 

 Characteristics of Residents 

 

Data Source: PIC (PIH Information Center) 
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 Race of Residents 

Program Type 
Race Certificate Mod-

Rehab 
Public 

Housing 
Vouchers 

Total Project -
based 

Tenant -
based 

Special Purpose Voucher 
Veterans 

Affairs 
Supportive 

Housing 

Family 
Unification 

Program 

Disabled 
* 

White          
Black/African American          
Asian          
American Indian, Alaska 
Native 

         

Pacific Islander          
Other          
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition 

Table 23 – Race of Public Housing Residents by Program Type 
Data Source: PIC (PIH Information Center) 

 

Ethnicity of Residents 

Program Type 
Ethnicity Certificate Mod-

Rehab 
Public 

Housing 
Vouchers 

Total Project -
based 

Tenant -
based 

Special Purpose Voucher 
Veterans 

Affairs 
Supportive 

Housing 

Family 
Unification 

Program 

Disabled 
* 

Hispanic          
Not Hispanic          
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition 

Table 24 – Ethnicity of Public Housing Residents by Program Type 
Data Source: PIC (PIH Information Center) 
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Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants 
on the waiting list for accessible units: 

What are the number and type of families on the waiting lists for public housing and section 8 
tenant-based rental assistance? Based on the information above, and any other information 
available to the jurisdiction, what are the most immediate needs of residents of public 
housing and Housing Choice voucher holders? 

How do these needs compare to the housing needs of the population at large 

Discussion 
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NA-40 Homeless Needs Assessment - 91.405, 91.205 (c) 
Introduction: 

 

 

 

 

If data is not available for the categories "number of persons becoming and exiting homelessness each year," and "number of 
days that persons experience homelessness," describe these categories for each homeless population type (including chronically 
homeless individuals and families, families with children, veterans and their families, and unaccompanied youth): 
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Nature and Extent of Homelessness: (Optional) 

Race: Sheltered: Unsheltered (optional) 

Ethnicity: Sheltered: Unsheltered (optional) 

 

Estimate the number and type of families in need of housing assistance for families with 
children and the families of veterans. 

Describe the Nature and Extent of Homelessness by Racial and Ethnic Group. 

Describe the Nature and Extent of Unsheltered and Sheltered Homelessness. 

Discussion: 
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NA-45 Non-Homeless Special Needs Assessment - 91.405, 91.205 (b,d) 
Introduction 

 

 

Describe the characteristics of special needs populations in your community: 

What are the housing and supportive service needs of these populations and how are these 
needs determined?    

Discuss the size and characteristics of the population with HIV/AIDS and their families within 
the Eligible Metropolitan Statistical Area:  

If the PJ will establish a preference for a HOME TBRA activity for persons with a specific 
category of disabilities (e.g., persons with HIV/AIDS or chronic mental illness), describe their 
unmet need for housing and services needed to narrow the gap in benefits and services 
received by such persons. (See 24 CFR 92.209(c)(2) (ii)) 

Discussion: 
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NA-50 Non-Housing Community Development Needs - 91.415, 91.215 (f) 
Describe the jurisdiction’s need for Public Facilities: 

Priority Non-Housing Community Development Needs - The needs for public facilities, public 
improvements, public services and economic development. 

How were these needs determined? 

These needs were determined by community meetings and through interaction with other customer 
services organizations in the City of Sumter. 

 

Describe the jurisdiction’s need for Public Improvements: 

Public Improvements in LMA are an ongoing process for our jurisdictions which are being handcuffed by 
funding constraints, but the jurisdiction is making the most of funding available and will continue to do 
that going forward. 

How were these needs determined? 

These needs were determined by public meetings and in consultation with other organizations in 
developing a 20-year plan for the city. 

 

Describe the jurisdiction’s need for Public Services: 

  

The need for public services is an ongoing process which is forever changing. 

How were these needs determined? 

These needs were determined by community meetings and through interaction with other customer 
services organizations in the City of Sumter and Public statements during Council meetings. 
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Housing Market Analysis 

MA-05 Overview 
Housing Market Analysis Overview: 

Based on the U.S. Census Bureau's 2020 data, Sumter County, South Carolina, had 46,011 housing units 
as of April 1, 2020. The city of Sumter had 16,032 housing units as of the 2010 Census. While more 
recent data isn't available, these figures provide a snapshot of the housing stock in the area as of 2020. 

Housing is the fundamental building block of a community. Understanding current housing trends and 
metrics is vital to the development of a policy framework that will shape the Sumter of tomorrow.  
Housing market statistics such as household size, age of housing stock, housing tenure, housing value, 
housing cost, etc. help to form a clearer picture of the overall health of the housing market and what 
changes may be coming. These statistics can also be used to assess the performance of current housing 
policy and to assess any changes that may be needed. 

Housing Units & Households Despite flat overall population growth, the City and County both have 
experienced growth in the overall number of housing units since the year 2000. This is influenced, in 
part, by a western growth pattern away from the historic city core, housing market dynamics created by 
Shaw Air Force Base, and a decrease in household size. 

Please see attached Figure H which is titled Housing Element from the 2040 Comprehensive Plan for 
total graphic depiction of housing projection for this area. 

 

 



 

  Consolidated Plan SUMTER     41 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

MA-10 Housing Market Analysis: Number of Housing Units - 91.410, 
91.210(a)&(b)(2) 
Introduction 

All residential properties by number of units 

Property Type Number % 
1-unit detached structure 10,930 61% 
1-unit, attached structure 1,030 6% 
2-4 units 1,995 11% 
5-19 units 1,695 9% 
20 or more units 1,175 7% 
Mobile Home, boat, RV, van, etc 1,065 6% 
Total 17,890 100% 

Table 25 – Residential Properties by Unit Number 
Data Source: 2016-2020 ACS 

 

Unit Size by Tenure 

 Owners Renters 
Number % Number % 

No bedroom 20 0% 305 4% 
1 bedroom 0 0% 1,160 15% 
2 bedrooms 1,100 14% 3,040 40% 
3 or more bedrooms 6,560 85% 3,170 41% 
Total 7,680 99% 7,675 100% 

Table 26 – Unit Size by Tenure 
Data Source: 2016-2020 ACS 

 

Describe the number and targeting (income level/type of family served) of units assisted with 
federal, state, and local programs. 

Provide an assessment of units expected to be lost from the affordable housing inventory for 
any reason, such as expiration of Section 8 contracts. 

Does the availability of housing units meet the needs of the population? 

Describe the need for specific types of housing: 

Discussion 
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MA-15 Housing Market Analysis: Cost of Housing - 91.410, 91.210(a) 
Introduction 

Cost of Housing 

 Base Year:  2009 Most Recent Year:  2020 % Change 
Median Home Value 133,800 131,800 (1%) 
Median Contract Rent 548 632 15% 

Table 27 – Cost of Housing 
 

Data Source: 2000 Census (Base Year), 2016-2020 ACS (Most Recent Year) 

 
 

Rent Paid Number % 
Less than $500 3,145 41.0% 
$500-999 3,675 47.9% 
$1,000-1,499 575 7.5% 
$1,500-1,999 155 2.0% 
$2,000 or more 105 1.4% 
Total 7,655 99.8% 

Table 28 - Rent Paid 
Data Source: 2016-2020 ACS 

 
 
Housing Affordability 

Number of Units affordable to 
Households earning  

Renter Owner 

30% HAMFI 735 No Data 
50% HAMFI 2,040 910 
80% HAMFI 4,470 2,230 
100% HAMFI No Data 3,194 
Total 7,245 6,334 

Table 29 – Housing Affordability 
Data Source: 2016-2020 CHAS 

 
 
Monthly Rent  

Monthly Rent ($) Efficiency (no 
bedroom) 

1 Bedroom 2 Bedroom 3 Bedroom 4 Bedroom 

Fair Market Rent      
High HOME Rent      
Low HOME Rent      

Table 30 – Monthly Rent 
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Data Source: HUD FMR and HOME Rents 

 
 
Is there sufficient housing for households at all income levels? 

How is affordability of housing likely to change considering changes to home values and/or 
rents? 

How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this 
impact your strategy to produce or preserve affordable housing? 

Discussion 
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MA-20 Housing Market Analysis: Condition of Housing - 91.410, 91.210(a) 
Introduction 

Describe the jurisdiction's definition of "standard condition" and "substandard condition but 
suitable for rehabilitation": 

Condition of Units 

Condition of Units Owner-Occupied Renter-Occupied 
Number % Number % 

With one selected Condition 1,880 24% 3,350 44% 
With two selected Conditions 4 0% 115 2% 
With three selected Conditions 0 0% 15 0% 
With four selected Conditions 0 0% 0 0% 
No selected Conditions 5,795 75% 4,195 55% 
Total 7,679 99% 7,675 101% 

Table 31 - Condition of Units 
Data Source: 2016-2020 ACS 

 
 
Year Unit Built 

Year Unit Built Owner-Occupied Renter-Occupied 
Number % Number % 

2000 or later 1,810 24% 2,065 27% 
1980-1999 1,715 22% 2,725 36% 
1950-1979 3,090 40% 2,325 30% 
Before 1950 1,065 14% 550 7% 
Total 7,680 100% 7,665 100% 

Table 32 – Year Unit Built 
Data Source: 2016-2020 CHAS 

 
 
Risk of Lead-Based Paint Hazard 

Risk of Lead-Based Paint Hazard Owner-Occupied Renter-Occupied 
Number % Number % 

Total Number of Units Built Before 1980 4,155 54% 2,875 38% 
Housing Units build before 1980 with children present 1,795 23% 665 9% 

Table 33 – Risk of Lead-Based Paint 
Data Source: 2016-2020 ACS (Total Units) 2016-2020 CHAS (Units with Children present) 
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Vacant Units 

 Suitable for 
Rehabilitation 

Not Suitable for 
Rehabilitation 

Total 

Vacant Units    
Abandoned Vacant Units    
REO Properties    
Abandoned REO Properties    

Table 34 - Vacant Units 
 
 
Describe the need for owner and rental rehabilitation based on the condition of the 
jurisdiction's housing. 

<TYPE=[text] REPORT_GUID=[F8DC4D3147433947165558A235C46686] 
PLAN_SECTION_ID=[1313801000]> 

Estimate the number of housing units within the jurisdiction that are occupied by low or 
moderate income families that contain lead-based paint hazards. 91.205(e), 91.405 

Discussion 
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MA-25 Public And Assisted Housing - 91.410, 91.210(b) 
Introduction 

Totals Number of Units 

Program Type 
 Certificate Mod-Rehab Public 

Housing 
Vouchers 

Total Project -based Tenant -based 
 

Special Purpose Voucher 
Veterans 

Affairs 
Supportive 

Housing 

Family 
Unification 

Program 

Disabled 
* 

# of units/vouchers 
available 

         

# of accessible units          
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition 

Table 35 – Total Number of Units by Program Type 
Data Source: PIC (PIH Information Center) 

 

Describe the supply of public housing developments: 

Describe the number and physical condition of public housing units in the jurisdiction, including those that are participating in an 
approved Public Housing Agency Plan: 
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Public Housing Condition 

Public Housing Development Average Inspection Score 
  

Table 36 - Public Housing Condition 
 

Describe the restoration and revitalization needs of public housing units in the jurisdiction: 

Describe the public housing agency's strategy for improving the living environment of low- 
and moderate-income families residing in public housing: 

Discussion: 
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MA-30 Homeless Facilities and Services - 91.410, 91.210(c) 
Introduction 

Facilities Targeted to Homeless Persons 

 Emergency Shelter Beds Transitional 
Housing Beds 

Permanent Supportive Housing 
Beds 

Year Round Beds 
(Current & New) 

Voucher / Seasonal 
/ Overflow Beds 

Current & New Current & New Under 
Development 

Households with Adult(s) and 
Child(ren) 

     

Households with Only Adults      
Chronically Homeless Households      
Veterans      
Unaccompanied Youth      

Table 37 - Facilities Targeted to Homeless Persons 
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Describe mainstream services, such as health, mental health, and employment services to the 
extent those services are use to complement services targeted to homeless persons 

List and describe services and facilities that meet the needs of homeless persons, particularly 
chronically homeless individuals and families, families with children, veterans and their 
families, and unaccompanied youth. If the services and facilities are listed on screen SP-40 
Institutional Delivery Structure or screen MA-35 Special Needs Facilities and Services, 
describe how these facilities and services specifically address the needs of these populations. 
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MA-35 Special Needs Facilities and Services - 91.410, 91.210(d) 
Introduction 

 

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental), 
persons with alcohol or other drug addictions, persons with HIV/AIDS and their families, 
public housing residents and any other categories the jurisdiction may specify, and describe 
their supportive housing needs 

Describe programs for ensuring that persons returning from mental and physical health 
institutions receive appropriate supportive housing 

<TYPE=[text] REPORT_GUID=[F8DC4D3147433947165558A235C46686] 
PLAN_SECTION_ID=[1350402000]> 

Specify the activities that the jurisdiction plans to undertake during the next year to address 
the housing and supportive services needs identified in accordance with 91.215(e) with 
respect to persons who are not homeless but have other special needs. Link to one-year 
goals. 91.315(e) 

For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to 
undertake during the next year to address the housing and supportive services needs 
identified in accordance with 91.215(e) with respect to persons who are not homeless but 
have other special needs. Link to one-year goals. (91.220(2)) 
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MA-40 Barriers to Affordable Housing - 91.410, 91.210(e) 
Describe any negative effects of public policies on affordable housing and residential 
investment 
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MA-45 Non-Housing Community Development Assets - 91.410, 91.210(f) 
Introduction 

• Sumter County is ranked No. 23 out of South Carolina's 46 counties based on its per capita income, which is $46,582. 
• Continental Tire is expanded its operations in Sumter, SC.  At full capacity, the plant will employ 1,650 people, and will have reached 

$500 million in investment. 
• German manufacturer EVAC announced in December 2023 that it was bringing 300 new jobs and $506 million in capital investment to 

Sumter County and that the new plant would be the company's North American headquarters. EVAC is projected to open in the third or 
fourth quarter of 2025, according to Brian Rauschenbach, project manager with Sumter Economic Development and TheLINK Economic 
Development Alliance. 

• Sumter received honorable mention as “Most Livable Cities” from US Conference of Mayors. 

Economic Development Market Analysis 

Business Activity 

Business by Sector Number of 
Workers 

Number of Jobs Share of Workers 
% 

Share of Jobs 
% 

Jobs less workers 
% 

Agriculture, Mining, Oil & Gas Extraction 106 72 1 0 -1 
Arts, Entertainment, Accommodations 1,737 3,601 16 22 6 
Construction 649 894 6 5 -1 
Education and Health Care Services 2,166 4,670 20 29 9 
Finance, Insurance, and Real Estate 544 896 5 5 0 
Information 130 161 1 1 0 
Manufacturing 2,139 538 19 3 -16 
Other Services 413 604 4 4 0 
Professional, Scientific, Management Services 607 1,121 5 7 2 
Public Administration 0 0 0 0 0 
Retail Trade 1,798 3,462 16 21 5 
Transportation and Warehousing 448 106 4 1 -3 
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Business by Sector Number of 
Workers 

Number of Jobs Share of Workers 
% 

Share of Jobs 
% 

Jobs less workers 
% 

Wholesale Trade 346 235 3 1 -2 
Total 11,083 16,360 -- -- -- 

Table 38 - Business Activity 
Data Source: 2016-2020 ACS (Workers), 2020 Longitudinal Employer-Household Dynamics (Jobs) 
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Labor Force 

Total Population in the Civilian Labor Force 16,230 
Civilian Employed Population 16 years and over 14,630 
Unemployment Rate 9.78 
Unemployment Rate for Ages 16-24 25.65 
Unemployment Rate for Ages 25-65 5.29 

Table 39 - Labor Force 
Data Source: 2016-2020 ACS 

 

Occupations by Sector Number of People 
Management, business and financial 2,860 
Farming, fisheries and forestry occupations 375 
Service 1,834 
Sales and office 3,240 
Construction, extraction, maintenance and 
repair 1,160 
Production, transportation and material moving 1,090 

Table 40 – Occupations by Sector 
Data Source: 2016-2020 ACS 

 

Travel Time 

Travel Time Number Percentage 
< 30 Minutes 12,942 82% 
30-59 Minutes 1,759 11% 
60 or More Minutes 1,113 7% 
Total 15,814 100% 

Table 41 - Travel Time 
Data Source: 2016-2020 ACS 

 

Education: 

Educational Attainment by Employment Status (Population 16 and Older) 

Educational Attainment In Labor Force  
Civilian Employed Unemployed Not in Labor Force 

Less than high school graduate 930 95 825 
High school graduate (includes 
equivalency) 2,970 335 1,475 
Some college or Associate's degree 4,145 445 1,725 
Bachelor's degree or higher 3,355 105 780 
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Table 42 - Educational Attainment by Employment Status 
Data Source: 2016-2020 ACS 

 

Educational Attainment by Age 

 Age 
18–24 yrs 25–34 yrs 35–44 yrs 45–65 yrs 65+ yrs 

Less than 9th grade 85 50 100 350 525 
9th to 12th grade, no diploma 305 405 295 650 515 
High school graduate, GED, or 
alternative 1,935 1,280 780 2,755 1,970 
Some college, no degree 1,665 2,365 905 1,725 1,080 
Associate's degree 295 785 514 738 449 
Bachelor's degree 220 765 830 1,385 825 
Graduate or professional degree 0 295 665 765 740 

Table 43 - Educational Attainment by Age 
Data Source: 2016-2020 ACS 

 

Educational Attainment – Median Earnings in the Past 12 Months 

Educational Attainment Median Earnings in the Past 12 Months 
Less than high school graduate 33,514 
High school graduate (includes equivalency) 132,188 
Some college or Associate's degree 133,020 
Bachelor's degree 169,199 
Graduate or professional degree 242,083 

Table 44 – Median Earnings in the Past 12 Months 
Data Source: 2016-2020 ACS 

 
 

Based on the Business Activity table above, what are the major employment sectors within 
your jurisdiction? 

The major employment sectors are Education and Health Care Services, Manufacturing, retail trade and 
arts, entertainment, and accommodations. 

Describe the workforce and infrastructure needs of the business community: 

The workforce needs of the major employment sectors of Sumter are more technical/skill trained 
employees, especially in the manufacturing sector. The education and health care services need both 
more technical training and more of the workforce with degrees in the educational and medical field.  
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Bottomline, there is currently more job openings than their qualified individual to fill them within the 
City of Sumter. 

Describe any major changes that may have an economic impact, such as planned local or 
regional public or private sector investments or initiatives that have affected or may affect 
job and business growth opportunities during the planning period. Describe any needs for 
workforce development, business support or infrastructure these changes may create. 

 The city in partnership with local manufacturing companies, CCTC, the County, the State built a state of 
the arts facility specifically for manufacturing technical high skill training.  This facility serves as a 
continuous pipeline of a qualified workforce for all types of manufacturing facilities in the jurisdiction. 

How do the skills and education of the current workforce correspond to employment 
opportunities in the jurisdiction? 

At the present time the city is on track to improve the skills and educational level of the workforce.  
With continuous efforts of both the city and local businesses, a mismatch in the workforce and what 
skills are required by businesses will be a thing of the past. 

Describe any current workforce training initiatives, including those supported by Workforce 
Investment Boards, community colleges and other organizations. Describe how these efforts 
will support the jurisdiction's Consolidated Plan. 

The city, in conjunction with the local school district, the community college, the county and local 
businesses are partnering to create a pipeline for a technical trained workforce within our jurisdiction to 
support our manufacturing base.  Manufacturing is the predominately lifeline of good paying jobs in our 
jurisdiction. 

Does your jurisdiction participate in a Comprehensive Economic Development Strategy 
(CEDS)? 

Yes 

If so, what economic development initiatives are you undertaking that may be coordinated 
with the Consolidated Plan? If not, describe other local/regional plans or initiatives that 
impact economic growth. 

<TYPE=[text] REPORT_GUID=[F8DC4D3147433947165558A235C46686] 
PLAN_SECTION_ID=[1370705000]> 

Discussion 
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The city is currently on its third round of the Penny Taxes, which will continually improve the 
infrastructure of the city as whole.  Improving our infrastructure will go a long way as far as attracting 
new businesses by modernizing the aesthetics of the city. 
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MA-50 Needs and Market Analysis Discussion  
Are there areas where households with multiple housing problems are concentrated? 
(include a definition of "concentration") 

The City of Sumter conducts a variety of city-wide and neighborhood-specific housing and community 
development activities that benefit low- and moderate-income households using federal, state and local 
resources.  The City partners with HOME funds, annually, with local resources to create the Affordable 
Housing Investment Fund.  These funds are used citywide for new construction, acquisition and/or 
rehabilitation projects to preserve and improve the supply of affordable housing.  The City of Sumter 
uses the majority of its CDBG funds for “direct benefit” housing rehabilitation and community 
development activities that are limited to low- and moderate-income residents citywide. 

 For more than 15 years, the City has concentrated a portion of its CDBG funds in Neighborhood 
Revitalization Strategy Areas (Sumter NRSA Map inserted in plan) showing the greatest needs and 
opportunities for revitalization, as determined by income and other socio-economic criteria and trends.  
NRSA designation is limited to areas where at least 51% of the residents are low and moderate income, 
making the areas eligible under Federal regulations for “area benefit” CDBG activities.  The City uses 
over 80% of its annual CDBG funds on “area benefit” activities in its Neighborhood Revitalization 
Strategy Area (NRSA).  Additionally, about 15% of the annual allocation is made to public service 
activities that serve residents of the NRSAs.  Other programs funded by the Columbia-Sumter 
Empowerment Zone, such as employment training will be available to NRSA residents as well as low-
income persons City wide.  The City of Sumter NRSA includes four census tracts, 11, 16, 13, and 15.  

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income 
families are concentrated? (include a definition of "concentration") 

As reflected in the US Census Bureau, Census 2020 data above, several areas of minority concentration 
existed in the City NRSA in 2020.  Particularly high concentrations of African Americans were found in all 
locations:  91% Census tract 16, 98% Census tract 15, 82% Census tract 13, and 66.8% Census tract 11.  
These percentages compare with the city overall African American population of 48.7%.  

What are the characteristics of the market in these areas/neighborhoods? 

The housing market in the City NRSA is the worst in the City due to higher unemployment, lower income 
earned compared to other areas of the City, and in general these areas consist of the highest poverty 
areas within the City.  

Very low-income residents (those with incomes at 50% or less of the area median) are experiencing an 
even greater cost burden by spending 60.2% of their wages on housing.  This is compared to the State 
total of 54.9%.  There is the need for more affordable housing units for very-low, low- and middle-
income citizens.  There is a need for Affordable Housing and Housing Repair for LMI citizens.  Although 
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the units are usually in a bad state of repair the owners are accustomed to living in their neighborhood 
and do not want to move to another neighborhood.  Additionally, some property has been handed 
down through generations and there is a unique kind of attachment.  Repairing these units makes sense 
to the city, and it is a good investment in the neighborhoods. 

Are there any community assets in these areas/neighborhoods? 

The city conducts most of all our citizens’ meetings in the NRSA, along with our Fair Housing and 
Housing month event, to keep citizens informed on different resources in the city to assist them.  
Additionally, all the City of Sumter three HOPE Centers are located within the NRSA, along with the 
County Resource Center being located within the NRSA.  These Centers offer empowerment to all 
citizens within the NRSA and the City as a whole. 

Are there other strategic opportunities in any of these areas? 

The city five-year goal is to develop Affordable Housing for LMI citizens, through housing repair and 
home ownership.  The city will develop affordable housing units if funding permits during this five year 
period.   Rehabilitation of eight units each year for the next 5 years.  The city will use HUD Program 
Proceeds for this program. CDBG funds can be used to repair houses for citizens whose income falls to 
80% or below the median. Over 80% of the rehabilitation program will be concentrated in the NRSA.   
The affordable housing and down payment assistance programs would concentrate on moving citizens 
out of the NSRA into more diverse neighborhoods. 
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MA-60 Broadband Needs of Housing occupied by Low- and Moderate-Income 
Households - 91.210(a)(4), 91.310(a)(2) 
 
Describe the need for broadband wiring and connections for households, including low- and 
moderate-income households and neighborhoods. 

There is currently a priority for broadband wiring and connections for households throughout the city 
limits.  Within the City of Sumter there are currently eight free wi-fi locations available to the public, 
which is mostly concentrated in low- and moderate-income households and neighborhoods.  Broadband 
connection is available throughout the city, so as stated it is not a priority. 

Describe the need for increased competition by having more than one broadband Internet 
service provider serve the jurisdiction. 

The jurisdiction has 3 broadband Internet service providers for this area, which is sufficient competition 
for a jurisdiction of this size. 
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MA-65 Hazard Mitigation - 91.210(a)(5), 91.310(a)(3) 
 
Describe the jurisdiction’s increased natural hazard risks associated with climate change. 

So far, this jurisdiction's only significant natural hazard concerning climate change was the 1,000-year 
flood which happened 10 years ago.  Since then, the weather has been relatively normal. 

Describe the vulnerability to these risks of housing occupied by low- and moderate-income 
households based on an analysis of data, findings, and methods. 

  

The 1,000-year flood wiped out several low-and moderate-income households; mostly because a lot of 
them are in flood plain areas.  Additionally, the city and county, along with assistance from FEMA, had to 
repair within the city limits over 100 roofs of low-and moderate-income households. 
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Strategic Plan 

SP-05 Overview 
Strategic Plan Overview 

Five Year Goal -- To assist in providing Affordable Housing for LMI citizens, through housing repair and 
home ownership.    The City of Sumter will refer citizens to local housing partners to assist qualified 
clients that fall at 80% or below the median income for the county, for purchasing homes in the City of 
Sumter.  Rehabilitation of 13 units each year for the next 5 years.  The city will use HUD Program 
Proceeds for the rehabilitation program. 

Strategy 

 Use CDBG funds to repair houses for citizens whose income falls to 80% or below the median. 

Refer qualified clients that income falls to 80% median or below to local housing partners for home 
ownership assistance.  

Housing repair will provide an increase of the housing stock with number of units that are brought up to 
code and the number of safe, decent and sanitary units for LMI citizens.  CDBG funds will address this 
need. 
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SP-10 Geographic Priorities - 91.415, 91.215(a)(1) 
Geographic Area 

Table 45 - Geographic Priority Areas 
1 Area Name: NRSA 

Area Type: Strategy area 

Other Target Area Description:   

HUD Approval Date: 6/1/1996 

% of Low/ Mod:   

Revital Type:  Comprehensive 

Other Revital Description:   

Identify the neighborhood boundaries for 
this target area. 

The City of Sumter NRSA includes four census tracts, 
11, 16, 13, and 15. 

Include specific housing and commercial 
characteristics of this target area. 

 

How did your consultation and citizen 
participation process help you to identify 
this neighborhood as a target area? 

 

Identify the needs in this target area. The needs are significant in this area due to the 
percentage of low-moderate income families in this 
area.  Affordable housing and to be a able to live in 
housing which is up to modern day codes is an ongoing 
problem in this target area. 

What are the opportunities for 
improvement in this target area?     

HOME funds  by local housing partners will also be 
used for down payment and closing cost assistance.   

Are there barriers to improvement in this 
target area? 

There are barriers as far as the credit worthiness of 
citizens who live in this area, which make it difficult to 
qualify for a loan for purchase of a home.  Additionally, 
the limitation of funding the City of Sumter has for 
rehabilitation of homes in this area because most of 
the houses are in really bad shape. 
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General Allocation Priorities 

Describe the basis for allocating investments geographically within the state 

For more than 20 years, the City has concentrated a portion of its CDBG funds in Neighborhood 
Revitalization Strategy Areas (Sumter NRSA Map inserted in plan) showing the greatest needs and 
opportunities for revitalization, as determined by income and other socio-economic criteria and trends.  
NRSA designation is limited to areas where at least 51% of the residents are low and moderate income, 
making the areas eligible under Federal regulations for “area benefit” CDBG activities.  The City uses 
over 80% of its annual CDBG funds on “area benefit” activities in its Neighborhood Revitalization 
Strategy Area (NRSA).  Additionally, about 15% of the annual allocation is made to public service 
activities that serve residents of the NRSAs.  Other programs funded by the Columbia-Sumter 
Empowerment Zone, such as employment training will be available to NRSA residents as well as low-
income persons City wide. 

  

The City of Sumter NRSA includes four census tracts, 11, 16, 13, and 15. 

As reflected in US Census Bureau, Census 2010 data above, several areas of minority concentration 
existed in the City NSA in 2010.  Particularly high concentrations of African Americans were found in all 
locations:  91% Census tract 16, 98% Census tract 15, 82% Census tract 13, and 66.8% Census tract 11.  
These percentages compare with the City overall African American population of 46.7%. 
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SP-25 Priority Needs - 91.415, 91.215(a)(2) 
Priority Needs 

Table 46 – Priority Needs Summary 
1 Priority Need 

Name 
Affordable Housing 

Priority Level High 

Population Extremely Low 
Low 
Moderate 
Large Families 
Families with Children 
Elderly 
Public Housing Residents 
Chronic Homelessness 
Individuals 
Mentally Ill 
Chronic Substance Abuse 
veterans 
Persons with HIV/AIDS 
Victims of Domestic Violence 
Unaccompanied Youth 
Elderly 
Persons with Mental Disabilities 
Persons with Physical Disabilities 
Persons with Developmental Disabilities 
Persons with Alcohol or Other Addictions 
Victims of Domestic Violence 
Non-housing Community Development 

Geographic 
Areas 
Affected 

NRSA 
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Associated 
Goals 

Affordable Housing 
Demolition 
Youth Employment 
Housing Repair 
HYPE 
YMCA Youth Services 
United Ministries 
Administration 

Description The City of Sumter Objectives. 

• Develop new affordable housing units for low-income homeowners 

• Provide opportunities for financial assistance to first time homebuyers 

1. Promote the utilization of tax credit programs for construction of units 
concentrated in low-income areas. Target a percentage of HOME funds for 
construction of new single family housing units for low-income individuals 
and families. Promote effective self-help opportunities requiring 
homebuyers to participate in construction of their homes, decreasing labor 
costs. 

1. Promote the American Dream Down Payment Initiative 

2. Target a percentage of HOME passed thru to CHDO’s for direct housing 
subsidies 

1. Strengthen the role of the manufactured home industry and building codes 

• Advocate for modular and panelized constructed factory-built units to be 
built to the National HUD code. 

• Increase the number of safe, decent, and suitable manufactured homes 
available to low-income families. 

1.  Promote the replacement of older units not meeting HUD code and factory 
certifications. 

2.  Educate low-income homebuyers on the pro’s and cons of purchasing an 
older used mobile home i.e.: depreciation values, leased land dangers and 
risks, costs involved in moving units, costs involved in repair, replacement, 
and resale. 

 

Basis for 
Relative 
Priority 

With the income barrier and credit worthiness of citizens who live in NRSA 
affordable housing is an ongoing problem, because the stricter requirement of 
mortgage companies to finance homes and the current higher interest rates. 
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Narrative (Optional) 
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SP-30 Influence of Market Conditions - 91.415, 91.215(b) 
Influence of Market Conditions 

Affordable Housing Type Market Characteristics that will influence  
the use of funds available for housing type 

Tenant Based Rental Assistance (TBRA)  
TBRA for Non-Homeless Special Needs  
New Unit Production  
Rehabilitation  
Acquisition, including preservation  

Table 47 – Influence of Market Conditions 
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SP-35 Anticipated Resources - 91.420(b), 91.215(a)(4), 91.220(c)(1,2) 

Introduction  

Please see at appendices to the ConPlan the FY 2025 Council Approved CDBG Budget and a breakdown of all the projects for year 1. 

Anticipated Resources 

Program Source of 
Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 

Available 
Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: $ 

Prior Year 
Resources: 

$ 

Total: 
$ 

CDBG public - 
federal 

Acquisition 
Admin and Planning 
Economic 
Development 
Housing 
Public Improvements 
Public Services 333,755 0 0 333,755 1,335,020 

   

Table 48 - Anticipated Resources 
 

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how 
matching requirements will be satisfied 

Federal funds of $44,900 for United Ministries minor rehab is match private funds from local churches within the jurisdiction which normally is a 
3 to 1 match so for every one dollar of federal funds it is match by three dollars of private local church funds.  Additionally, qualified church 
members provide free labor for the minor repair projects.  Additionally, for the Youth Program allotted $43,500, local businesses pays half of 30 
youth hired and Federal funds are used to pay the other half of the minimum wage salary of youth hired. 
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If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs 
identified in the plan 

The jurisdiction current lease out on a yearly basis for $1 annually public owned property for Emanuel Soup Kitchen for feeding of the Homeless, 
United Ministries for financially assisting LMI citizen with needs and providing free medical service for LMI citizens--along with providing a 
bedding facility for the homeless. 

Discussion 
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SP-40 Institutional Delivery Structure - 91.415, 91.215(k) 

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan 
including private industry, non-profit organizations, and public institutions. 

Responsible Entity Responsible Entity 
Type 

Role Geographic Area Served 

City of Sumter Government Economic 
Development 
Non-homeless special 
needs 
Planning 
neighborhood 
improvements 
public facilities 
public services 

  

Table 49 - Institutional Delivery Structure 
Assess of Strengths and Gaps in the Institutional Delivery System 

The Lead Agency for developing the Five- Year Consolidated Plan is the City of Sumter.  The direct 
responsibility has been delegated to the Community Development Department. 

 Consultation and coordination with area agencies, organizations, citizens, low-income citizens, 
especially the homeless, elderly, handicapped and disabled was intentional. 

 The city tried to broaden public participation by advertising the public meetings and public hearings, 
and by holding these meetings at a time convenient for working and non-working people.  The location 
of these meetings was central to where people usually gather for other activities. 

 The plan is built around a strong institutional structure that has been in place for decades. 

 The city pledges its support in maintaining files for periodic monitoring and as an internal measuring 
stick, provides an annual monitoring itself in the form of the CAPER – Comprehensive Annual 
Performance and Evaluation Report. 

 The public expressed concern for housing, drainage, demolition, rehabilitation, and street paving issues 
during community meetings in preparation for the development of the Plan.  The city pledges to step up 
its housing programs, housing repair, especially to provide more decent and sanitary housing for the 
elderly, disabled and LMI citizens. 
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Home Ownership is an important part of the Community Development Department’s initiative.  
Prospective homeowners will be encouraged to pursue the American Dream through the City’s 
partnership with agencies who provides Affordable Housing Programs and the Down Payment 
Assistance Programs.  The City makes this a workable program with the use of HOME funds for down 
payment assistance.  These programs have a housing counseling component as well as a port-home 
buyer follow-up program. 

There are many income barriers to successful homeownership.   The City hopes to tear down some of 
these barriers with training and orientation regarding credit issues and proper planning and budgeting 
for successful homeownership and retention. 

Availability of services targeted to homeless persons and persons with HIV and mainstream 
services 

Homelessness Prevention 
Services 

Available in the 
Community 

Targeted to 
Homeless 

Targeted to People 
with HIV 

Homelessness Prevention Services 
Counseling/Advocacy X X X 
Legal Assistance X     
Mortgage Assistance X     
Rental Assistance X X X 
Utilities Assistance X     

Street Outreach Services 
Law Enforcement X       
Mobile Clinics X X X 
Other Street Outreach Services X X X 

Supportive Services 
Alcohol & Drug Abuse X       
Child Care X       
Education X       
Employment and Employment 
Training X       
Healthcare X       
HIV/AIDS X       
Life Skills X       
Mental Health Counseling X       
Transportation X       

Other 
        

Table 50 - Homeless Prevention Services Summary 
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Describe how the service delivery system including, but not limited to, the services listed 
above meet the needs of homeless persons (particularly chronically homeless individuals and 
families, families with children, veterans and their families, and unaccompanied youth) 

Homeless prevention is one of the City’s greatest challenges.  Many homeless persons are accustomed 
to a certain lifestyle -- living on the street.  Obtaining and maintaining a permanent residence must be a 
process.  Through the Eastern Carolina Homelessness Organization (ECHO) the City will work with 
member agencies to obtain funds for a continuum of care for the Sumter area that will be large enough 
to serve many homeless individuals and families with children, including HIV/AIDS citizens.  United 
Ministries have expanded its transitional housing program for homeless in some case up to a year to 
enable them to get on their feet. 

The Economic Development component of the Community Development Department    encompasses a 
wide range of initiatives. Money circulates throughout the community for insurance on new homes, 
taxes on repaired and new homes, and labor and materials for construction and repair of homes for LMI 
citizens, permit fees from contractors, hotel/motel accommodation for contractors and their workers 
plus food. The same can be said for Downtown Revitalization, Street Paving and Drainage and other 
projects. 

  

The Anti-Poverty Strategy is an effort embedded in everything we do.  Other agencies assist with 
implementation of programs such as Early Head Start, Regular Head Start, Success-By-Six, First steps, 
Youth Build and others.  All of these programs have life skill components that cater to the entire family.  
Generations to come will benefit from the services, training and follow-through provided by these and 
other such programs. 

Describe the strengths and gaps of the service delivery system for special needs population 
and persons experiencing homelessness, including, but not limited to, the services listed 
above 

Developmentally Disabled persons constitute a growing population.  The rate of growth is unknown at 
this writing.  The Disabilities and Special Needs Board report that there are currently 627 people in 
Sumter County with disabilities.  Their special needs are being serviced by that agency.  They provide in 
institutional care, group housing and single unit housing. 

  

Physically Handicapped persons need assessable housing.  According to the 2020 Census there are 4,602 
persons, age 21-64 years old, in the City of Sumter with disabilities.  Of the over 18,000 people age 60 
and above living in Sumter County, 1,991 are living with a self-care disability, 1851 with a physical 
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disability, 2011 with a sensory disability, 2076 with mental disability, and 410 are living in an 
institutional setting. 

  

There is a shortage of supportive services and supportive housing for this subpopulation.  Elderly 
housing units are available to a portion of this population.  People aged 62 and above with disabilities 
can be accommodated in elderly housing units. 

  

Subpopulations 

  

Included in this group are victims of domestic abuse, persons with HIV/AIDS, mentally ill, veterans, 
youth, victims of substance abuse, runaway children, and disabilities and special needs persons. 

  

Domestic Abuse Victims (women) – Services are provided through the YWCA Shelter located inside the 
City Limits.  Women are usually brought to the shelter by law enforcement personnel.  Children are 
accommodated provided they are young enough.  The YWCA provides a continuum of care for the 
women, which includes accompanying them to court and seeing to it they are safe from harm by their 
abusers. 

  

Domestic Abuse Counselors, through dialogue and counseling services, get them to a  place where they 
regain their self-esteem and create a new image of themselves.  This program provides a continuum of 
care for the clients. 

Provide a summary of the strategy for overcoming gaps in the institutional structure and 
service delivery system for carrying out a strategy to address priority needs 

The structure in which the CDBG program will be carried out is within a council-manager form of 
government which was established in 1912.  Sumter was the first in the US to successfully adopt this 
form of government. 

 With more than 500 City employees, including City Council members, the City of Sumter has leadership 
in place that not only promotes quality and responsive services, but one that permeates, involves and is 
accessible to all staff levels.  The Mayor is elected and the City Manager is the Chief Executive Officer.  
City Council hires the City Manager.  There are currently 13 department directors.  The City of Sumter 
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shares with the County the benefit of several officers:  Tax Collector, Property Appraiser, Clerk of Circuit 
Court, Planning Director, Auditor, Treasurer, and Supervisor of Elections.  These officers maintain a high 
degree of operational integrity and autonomy. 

  

Sumter is home to Shaw Air Force Base, a growing industrial base, the world-famous Swan Lake Iris 
Gardens and a city population of 42,700.  The City of Sumter is in the heart of the community with a 
total City and County population of 103,000.  Sumter provides a hometown feel with the conveniences 
of a large city. 

  

Shaw Air Force Base was spared during the recent Base Realignment and Closure initiative.  After the 
arrival of 3rd Army from Fort McPherson, Georgia to Shaw AFB, Sumter has experienced a gain in 
population.  Due to the increase in population, there will be the need for additional housing and 
supportive services for service persons and their families.  The school districts were prepared for the 
increase in students, and higher e 

The City of Sumter is the seat of Sumter County and is the eighth largest metropolitan area in the state 
of South Carolina.  Incorporated as Sumterville in 1845, the city’s name was shortened to Sumter in 
1855.  It has grown and prospered from its early beginnings as a plantation settlement. 

  

The city and county of Sumter bear the name of General Thomas Sumter, the “Fighting Gamecock” of 
the American Revolutionary War.  His place in US history is secure as a patriot and military genius.  
General Sumter was one of the models for Mel Gibson’s character in the 2000 movie, “The Patriot” 
along with Francis Marion and Andrew Pickens, also from South Carolina, and his service to his country 
continued for the duration of his long life. 

  

In 1912 the City of Sumter became the first city in the United States to successfully adopt the council-
manager form of government.  It is still in effect today.  Sumter’s political leadership of elected officials 
in the form of a seven-member City Council headed by the Mayor, with the strong managerial 
experience of an appointed City Manager, who serves as the chief administrative and executive officer 
of the city. 

  

Sumter is centrally located in the middle of South Carolina with the beautiful beaches in one direction 
and the Blue Ridge Mountains in the other. 
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The strength of the delivery system for services is the strong relationship established and maintained 
between service agencies and organizations, non-profits and the public housing authority. 

Additionally, education administrators anticipated an increase in demand for adults wanting to further 
their education. 
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SP-45 Goals - 91.415, 91.215(a)(4) 

Goals Summary Information  

Sort Order Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs 
Addressed 

Funding Goal Outcome Indicator 

1 Affordable 
Housing 

2025 2029 Affordable Housing NRSA Affordable 
Housing 

CDBG: $0   

2 Demolition 2025 2029 Non-Housing 
Community 
Development 

NRSA Affordable 
Housing 

CDBG: 
$140,000 

Buildings Demolished: 
30 Buildings 

3 Youth 
Employment 

2025 2029 Non-Housing 
Community 
Development 

NRSA Affordable 
Housing 

CDBG: 
$217,500 

Jobs created/retained: 
250 Jobs 

4 Housing Repair 2025 2029 Housing Repair NRSA Affordable 
Housing 

CDBG: 
$715,520 

Homeowner Housing 
Rehabilitated: 
30 Household Housing Unit 

5 HYPE 2025 2029 Non-Housing 
Community 
Development 

NRSA Affordable 
Housing 

CDBG: $15,000 Other: 
250 Other 

6 YMCA Youth 
Services 

2025 2029 Non-Housing 
Community 
Development 

NRSA Affordable 
Housing 

CDBG: $12,500 Other: 
65 Other 

7 United Ministries 2025 2029 Housing Repair NRSA Affordable 
Housing 

CDBG: 
$224,500 

Homeowner Housing 
Rehabilitated: 
45 Household Housing Unit 

8 Historical 
Preservation 

2025 2029 Non-Housing 
Community 
Development 

    CDBG: $10,000 Facade treatment/business 
building rehabilitation: 
5 Business 
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Sort Order Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs 
Addressed 

Funding Goal Outcome Indicator 

9 Administration 2025 2029 Non-Housing 
Community 
Development 

NRSA Affordable 
Housing 

CDBG: 
$333,755 

Other: 
350 Other 

Table 51 – Goals Summary 
 

Goal Descriptions 

 

1 Goal Name Affordable Housing 

Goal 
Description 

The city will refer perspective home buyers to housing partners who receive HOME funding to assist qualified individuals to 
become home owners. 

2 Goal Name Demolition 

Goal 
Description 

The goal is to demolish at least 6 structures each year 

3 Goal Name Youth Employment 

Goal 
Description 

Employ on an average 50 low to moderate income families that have youth that qualifies for the program 

4 Goal Name Housing Repair 

Goal 
Description 

Six LMI homeowner housing rehabilitation within the Sumter City Limits each year 

5 Goal Name HYPE 

Goal 
Description 

A program to provide LMI youth summer camp which includes field trips, certified teachers instucting kids on a daily basis 
for 7 weeks and providing back packs and school supplies for LMI youth for the next school year. 
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6 Goal Name YMCA Youth Services 

Goal 
Description 

Provides vouchers for LMI youth to participate in a variety  of youth service by using CDBG grants. 

7 Goal Name United Ministries 

Goal 
Description 

Provide minor home repairs for LMI homeowners who live within the City Limits 

8 Goal Name Historical Preservation 

Goal 
Description 

Provide Facade Grants for local businesses in the downtown central business district. 

9 Goal Name Administration 

Goal 
Description 

Administer the CDBG Entitlement Program by educating citizens in public meetings the programs the city have to offer its 
LMI citizens 

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide 
affordable housing as defined by HOME 91.315(b)(2) 

Based on previous years the estimate for the city housing partners who recieve HOME funds at least 10 families should be provided affordable 
housing. 
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SP-50 Public Housing Accessibility and Involvement - 91.415, 91.215(c) 
Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary 
Compliance Agreement)  

Activities to Increase Resident Involvements 

Is the public housing agency designated as troubled under 24 CFR part 902? 

Plan to remove the ‘troubled’ designation  
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SP-55 Strategic Plan Barriers to Affordable Housing - 91.415, 91.215(h) 
Barriers to Affordable Housing 

Strategy to Remove or Ameliorate the Barriers to Affordable Housing 
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SP-60 Homelessness Strategy - 91.415, 91.215(d) 
Describe how the jurisdiction's strategic plan goals contribute to: 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs 

Addressing the emergency and transitional housing needs of homeless persons 

Helping homeless persons (especially chronically homeless individuals and families, families 
with children, veterans and their families, and unaccompanied youth) make the transition to 
permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again. 

Help low-income individuals and families avoid becoming homeless, especially extremely 
low-income individuals and families who are likely to become homeless after being 
discharged from a publicly funded institution or system of care, or who are receiving 
assistance from public and private agencies that address housing, health, social services, 
employment, education or youth needs 
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SP-65 Lead-based Paint Hazards - 91.415, 91.215(i) 
Actions to address LBP hazards and increase access to housing without LBP hazards 

Local Health Department officials tell us that the Health Child Program is no longer at their clinic.  Local 
physicians, especially pediatric clinics test children for lead levels in the blood.  The case is referred to 
the local Health Department for follow-up if a child is tested positive for lead.  The Health Department 
trains the family how to keep the environment safe from lead and teaches the parents how to keep their 
child(ren) in the care of a physician until the lead levels are in a safe zone. 

During Housing Repair, the city will ensure that abatement or encapsulation will take place by the 
contractor when lead is present.  If the regular contractor does not have the proper tools or equipment 
to work the job and/or if he/she is not certified to do lead-based paint construction work, he/she will 
sub-contract this part of the work out to someone else who is certified to do lead-based paint work. 

How are the actions listed above related to the extent of lead poisoning and hazards? 

All the action listed above center around alleviating lead by education local citizens on how to test there 
kids and themselves for lead poisoning. 

How are the actions listed above integrated into housing policies and procedures? 

The action above is integrated into our housing rehab program because all houses built prior to 1978 
must have a lead inspection prior to any repair work being done.  Additionally, once identified with lead 
the contractor must be a lead certified contractor to remove the lead. 
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SP-70 Anti-Poverty Strategy - 91.415, 91.215(j) 
Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families 

The City of Sumter will work closely with other agencies and organizations to establish and maintain 
programs and policies to the benefit of persons living below the poverty level.  The needs will be 
assessed and programs implemented and operated for persons from various walks of life, for example, 
the elderly, disabled, children, homeless, chronically homeless and the working poor. 

According to the Census data and CHAS tabulations the percent of owner households below the poverty 
level is 14% in the state of South Carolina, compared to 15.8% in Sumter.  With recent jobs availability in 
Sumter the poverty level may be going down even further. Also, with new jobs in manufacturing in the 
area the pay rate of Sumter should increase immensely. 

The following initiatives are in place.  These initiatives will contribute to a reduction in the number of 
poverty level families: 

            Family Self-sufficiency (Sumter Housing Authority) 

            Head Start for children 3, 4 and 5 years old (parenting component) 

            Early Head Start for children ages 0-3 years old (parenting component) 

            Local Programs such as After School Programs, Boy and Girl Scout, 4-H 

Clubs, etc. 

Workforce Development Initiatives through Job Service One-Stop Employment Office 

First Steps (school readiness) 

Success By Six (school readiness) 

Teen Pregnancy Prevention programs (through YMCA, United Way, local churches, etc.) 

Section 3 (contracting jobs that apply and through the City Summer Youth programs 

Youth Build (through South Sumter Resource Center funded by SC Association of Community 
Development Corporations) 

SC Vocational Rehabilitation Department* 

Disabilities and Special Needs* 
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*Entities that have work components that enable people with special needs to become employable. 

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this 
affordable housing plan 
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SP-80 Monitoring - 91.230 
Describe the standards and procedures that the jurisdiction will use to monitor activities 
carried out in furtherance of the plan and will use to ensure long-term compliance with 
requirements of the programs involved, including minority business outreach and the 
comprehensive planning requirements 

The City will maintain its files in an orderly fashion so that all transactions can be traced.  Contractors 
will be encouraged to comply with guidelines and recipients will be encouraged to disclose information 
that is accurate and current when required.  Staff will keep abreast of existing new policies and 
procedures so that all work will follow HUD’s rules and regulations. 
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Expected Resources 

AP-15 Expected Resources - 91.420(b), 91.220(c)(1,2) 
Introduction 

Please see at appendices to the ConPlan the FY 2025 Council Approved CDBG Budget and a breakdown of all the projects for year 1. 

Anticipated Resources 

Program Source of 
Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder of 
ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: $ 

Prior Year 
Resources: 

$ 

Total: 
$ 

CDBG public - 
federal 

Acquisition 
Admin and Planning 
Economic 
Development 
Housing 
Public 
Improvements 
Public Services 333,755.00 0.00 0.00 333,755.00 1,335,020.00 

   

Table 52 - Expected Resources – Priority Table 
 
Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how 
matching requirements will be satisfied 

Federal funds of $44,900 for United Ministries minor rehab is match private funds from local churches within the jurisdiction which normally is a 
3 to 1 match so for every one dollar of federal funds it is match by three dollars of private local church funds.  Additionally, qualified church 
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members provide free labor for the minor repair projects.  Additionally, for the Youth Program allotted $43,500, local businesses pays half of 30 
youth hired and Federal funds are used to pay the other half of the minimum wage salary of youth hired. 
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If appropriate, describe publically owned land or property located within the jurisdiction that 
may be used to address the needs identified in the plan 

The jurisdiction current lease out on a yearly basis for $1 annually public owned property for Emanuel 
Soup Kitchen for feeding of the Homeless, United Ministries for financially assisting LMI citizen with 
needs and providing free medical service for LMI citizens--along with providing a bedding facility for the 
homeless. 

Discussion 
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Annual Goals and Objectives 
AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e) 

Goals Summary Information  

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs 
Addressed 

Funding Goal Outcome Indicator 

1 Demolition 2025 2029 Non-Housing 
Community 
Development 

NRSA Affordable 
Housing 

CDBG: 
$30,000.00 

Buildings Demolished: 6 Buildings 

2 United 
Ministries 

2025 2029 Housing Repair NRSA Affordable 
Housing 

CDBG: 
$44,900.00 

Homeowner Housing Rehabilitated: 9 
Household Housing Unit 

3 Housing Repair 2025 2029 Housing Repair NRSA Affordable 
Housing 

CDBG: 
$143,104.00 

Homeowner Housing Rehabilitated: 6 
Household Housing Unit 

4 YMCA Youth 
Services 

2025 2029 Non-Housing 
Community 
Development 

NRSA Affordable 
Housing 

CDBG: 
$2,500.00 

Public service activities other than 
Low/Moderate Income Housing 
Benefit: 13 Persons Assisted 

5 Youth 
Employment 

2025 2029 Non-Housing 
Community 
Development 

NRSA Affordable 
Housing 

CDBG: 
$43,500.00 

Jobs created/retained: 60 Jobs 

6 HYPE 2025 2029 Non-Housing 
Community 
Development 

NRSA Affordable 
Housing 

CDBG: 
$3,000.00 

Public service activities other than 
Low/Moderate Income Housing 
Benefit: 50 Persons Assisted 

7 Administration 2025 2029 Non-Housing 
Community 
Development 

NRSA Affordable 
Housing 

CDBG: 
$66,751.00 

Public service activities other than 
Low/Moderate Income Housing 
Benefit: 80 Persons Assisted 

Table 53 – Goals Summary 
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Goal Descriptions 

 

1 Goal Name Demolition 

Goal Description Eliminate slum and blight in residential and commercial areas within the City Limits. 

2 Goal Name United Ministries 

Goal Description Provide minor home repairs for LMI citizens. 

3 Goal Name Housing Repair 

Goal Description Provide housing repair for LMI homeowners within the city limits 

4 Goal Name YMCA Youth Services 

Goal Description Provide vouchers for LMI youth to participate in various activities 

5 Goal Name Youth Employment 

Goal Description Provide summer employment for 60 LMI youth 

6 Goal Name HYPE 

Goal Description provide certified teachers to assist LMI youth, take kids on field trip, and provide students supplies for LMI youth 

7 Goal Name Administration 

Goal Description Administer the entitlement program and educate citizens about fair and affordable housing. 
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AP-35 Projects - 91.420, 91.220(d) 
Introduction  

The City of Sumter FY 2025 Council approved projects are listed below: 

# Project Name 
1 Administration 
2 Demolition 
3 United Ministries 
4 Housing Repair 
5 YMCA Youth Services (Public Services) 
6 Youth Employment (Public Services) 
7 HYPE Program (Public Services) 

Table 54 – Project Information 
 
Describe the reasons for allocation priorities and any obstacles to addressing underserved 
needs 

The allocation priorities were determined by City Council after receiving both public comments from 
citizens and input from other agencies 
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AP-38 Project Summary 
Project Summary Information 
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1 Project Name Administration 

Target Area NRSA 

Goals Supported Administration 

Needs Addressed Affordable Housing 

Funding CDBG: $66,751.00 

Description Administer the entitlement program, educate citizens on 
fair housing and affordable housing. 

Target Date   

Estimate the number and type of 
families that will benefit from the 
proposed activities 

At least 80 people will be educated at the four community 
meetings, the two public hearings and our annual joint city 
and county housing fair. 

Location Description Within the City Limits of Sumter, SC. 

Planned Activities Educate citizens 
2 Project Name Demolition 

Target Area NRSA 

Goals Supported Demolition 

Needs Addressed Affordable Housing 

Funding CDBG: $30,000.00 

Description Eliminate slum and blight in residential and commercial 
areas 

Target Date   

Estimate the number and type of 
families that will benefit from the 
proposed activities 

Estimate of number of families to be assisted 9. 

Location Description Mostly in the lower income areas of the city to eliminate 
blight and slum. 

Planned Activities Demolish at least 6 sturctures during this period. 
3 Project Name United Ministries 

Target Area NRSA 

Goals Supported United Ministries 

Needs Addressed Affordable Housing 

Funding CDBG: $44,900.00 
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Description Provide minor home repairs for LMI citizens 

Target Date   

Estimate the number and type of 
families that will benefit from the 
proposed activities 

At least 9 families should benefit from this program. 

Location Description Throughout the city limits but majority repairs will be done 
in the NRSA 

Planned Activities Repair at least 9 LMI homeowners  
4 Project Name Housing Repair 

Target Area NRSA 

Goals Supported Housing Repair 

Needs Addressed Affordable Housing 

Funding CDBG: $143,104.00 

Description Housing repair for LMI homeowners within the city limits 

Target Date   

Estimate the number and type of 
families that will benefit from the 
proposed activities 

six LMI household families will benefit from this activity 

Location Description Majority of all rehabilitation will be done in the NRSA 

Planned Activities Rehab six LMI household families homes 
5 Project Name YMCA Youth Services (Public Services) 

Target Area NRSA 

Goals Supported YMCA Youth Services 

Needs Addressed Affordable Housing 

Funding CDBG: $2,500.00 

Description Provide vouchers for LMI youth to participate in activities. 

Target Date   

Estimate the number and type of 
families that will benefit from the 
proposed activities 

13 families should benefit from this service. 

Location Description Within the city limits 

Planned Activities Provide vouchers for at least 13 LMI families to take 
advantage of the programs offered by the YMCA 
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6 Project Name Youth Employment (Public Services) 

Target Area NRSA 

Goals Supported Youth Employment 

Needs Addressed Affordable Housing 

Funding CDBG: $43,500.00 

Description Hire at least 60 LMI youth during the summer months 
when they are out of school. 

Target Date   

Estimate the number and type of 
families that will benefit from the 
proposed activities 

At least 60 families will benefit from this activities 

Location Description Most of student hired are from the NRSA  

Planned Activities Hire at least 60 LMI youth during the summer months 
when they are out of school. 

7 Project Name HYPE Program (Public Services) 

Target Area NRSA 

Goals Supported HYPE 

Needs Addressed Affordable Housing 

Funding CDBG: $3,000.00 

Description Grant to provide school supplies, field trips and certified 
teachers for at least 60 LMI during the summer 

Target Date   

Estimate the number and type of 
families that will benefit from the 
proposed activities 

At least 60 families will benefit from this acitivity 

Location Description Throughout the City Limits 

Planned Activities Provide funding to assist in purchasing school supplies, field 
trips, and certified teachers for LMI youth. 
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AP-50 Geographic Distribution - 91.420, 91.220(f) 
Description of the geographic areas of the entitlement (including areas of low-income and 
minority concentration) where assistance will be directed  

For more than 20 years, the City has concentrated a portion of its CDBG funds in Neighborhood 
Revitalization Strategy Areas (Sumter NRSA Map inserted in plan) showing the greatest needs and 
opportunities for revitalization, as determined by income and other socio-economic criteria and trends.  
NRSA designation is limited to areas where at least 51% of the residents are low and moderate income, 
making the areas eligible under Federal regulations for “area benefit” CDBG activities.  The City uses 
over 80% of its annual CDBG funds on “area benefit” activities in its Neighborhood Revitalization 
Strategy Area (NRSA).  Additionally, about 15% of the annual allocation is made to public service 
activities that serve residents of the NRSAs.  The City of Sumter NRSA includes four Census 
   tracts, 11, 16, 13, and 15. 

Geographic Distribution 

Target Area Percentage of Funds 
NRSA 80 

Table 55 - Geographic Distribution  
 
Rationale for the priorities for allocating investments geographically  

As reflected in the US Census Bureau, Census 2020 data, several areas of minority concentration existed 
in the City NRSA in 2020.  Particularly high concentrations of African Americans were found in all 
locations:  91% Census tract 16, 98% Census tract 15, 82% Census tract 13, and 66.8% Census tract 11.  
These percentages compare with the city overall African American population of 47.4%. 

Discussion 

The City of Sumter conducts a variety of city-wide and neighborhood-specific housing and community 
development activities that benefit low- and moderate-income households using federal, state and local 
resources.  The City relies on housing partners with HOME funds annually with local resources to create 
the Affordable Housing Investment Fund.  These funds are used citywide for new construction, 
acquisition and/or rehabilitation projects to preserve and improve the supply of affordable housing.  The 
City of Sumter uses the majority of its CDBG funds for “direct benefit” housing rehabilitation and 
community development activities that are limited to low- and moderate-income residents citywide. 
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Affordable Housing 

AP-55 Affordable Housing - 91.420, 91.220(g) 
Introduction 

One Year Goals for the Number of Households to be Supported 
Homeless  
Non-Homeless  
Special-Needs  
Total  

Table 56 - One Year Goals for Affordable Housing by Support Requirement 
 

One Year Goals for the Number of Households Supported Through 
Rental Assistance  
The Production of New Units  
Rehab of Existing Units  
Acquisition of Existing Units  
Total  

Table 57 - One Year Goals for Affordable Housing by Support Type 
Discussion 
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AP-60 Public Housing - 91.420, 91.220(h) 
Introduction 

Actions planned during the next year to address the needs to public housing 

Actions to encourage public housing residents to become more involved in management and 
participate in homeownership 

If the PHA is designated as troubled, describe the manner in which financial assistance will be 
provided or other assistance  

Discussion 
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AP-65 Homeless and Other Special Needs Activities - 91.420, 91.220(i) 
Introduction 

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness 
including 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs 

Addressing the emergency shelter and transitional housing needs of homeless persons 

Helping homeless persons (especially chronically homeless individuals and families, families 
with children, veterans and their families, and unaccompanied youth) make the transition to 
permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again 

Helping low-income individuals and families avoid becoming homeless, especially extremely 
low-income individuals and families and those who are: being discharged from publicly 
funded institutions and systems of care (such as health care facilities, mental health facilities, 
foster care and other youth facilities, and corrections programs and institutions); or, receiving 
assistance from public or private agencies that address housing, health, social services, 
employment, education, or youth needs. 

Discussion 
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AP-75 Barriers to affordable housing - 91.420, 91.220(j) 
Introduction 

Actions it planned to remove or ameliorate the negative effects of public policies that serve 
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning 
ordinances, building codes, fees and charges, growth limitations, and policies affecting the 
return on residential investment 

Discussion 
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AP-85 Other Actions - 91.420, 91.220(k) 
Introduction 

The City of Sumter conducts a variety of city-wide and neighborhood-specific housing and community 
development activities that benefit low- and moderate-income households using federal, state and local 
resources.  The City relies on housing partners with HOME funds annually with local resources to create 
the Affordable Housing Investment Fund.  These funds are used citywide for new construction, 
acquisition and/or rehabilitation projects to preserve and improve the supply of affordable housing.  The 
City of Sumter uses the majority of its CDBG funds for “direct benefit” housing rehabilitation and 
community development activities that are limited to low- and moderate-income residents citywide. 

Actions planned to address obstacles to meeting underserved needs 

For more than 20 years, the City has concentrated a portion of its CDBG funds in Neighborhood 
Revitalization Strategy Areas (Sumter NRSA Map inserted in plan) showing the greatest needs and 
opportunities for revitalization, as determined by income and other socio-economic criteria and trends.  
NRSA designation is limited to areas where at least 51% of the residents are low and moderate income, 
making the areas eligible under Federal regulations for “area benefit” CDBG activities.  The City uses 
over 80% of its annual CDBG funds on “area benefit” activities in its Neighborhood Revitalization 
Strategy Area (NRSA).  Additionally, about 15% of the annual allocation is made to public service 
activities that serve residents of the NRSAs.  The City of Sumter NRSA includes four Census   tracts, 11, 
16, 13, and 15.  The City of Sumter will continue to make these census tracts a focal point for CDBG 
funding due to the facet they are the most uderserved needs in the city. 

Actions planned to foster and maintain affordable housing 

One-Year Goal -- To develop Affordable Housing for LMI citizens, through housing repair and home 
ownership.  The City housing partners will provide downpayment assistance by using HOME funds if 
funds are available and construct new affordable homes and with CDBG funds rehabilitate six units in 
2025.  The city will use HUD Program Proceeds for these programs. CDBG funds will be used to repair 
houses for six homeowners whose income falls to 80% or below the median.    Housing repair will 
provide an increase in the housing stock with the number of units that are up to code and the number of 
safe, decent and sanitary units for LMI citizens.  CDBG Funds will be used to address this need.  

Actions planned to reduce lead-based paint hazards 

Local Health Department officials tell us that the Health Child Program is no longer at their clinic.  
Physicians, especially pediatric clinics, test children for lead levels in the blood.  The case is referred to 
by the local Health Department for follow-up if a child is tested positive for lead.  The Health 
Department trains the family how to keep the environment safe from lead and teaches the parents how 
to keep their child(ren) in the care of a physician until the lead levels are in a safe zone. 
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 During Housing Repair, the city will ensure that abatement or encapsulation will take place by the 
contractor when lead is present.  If the regular contractor does not have the proper tools or equipment 
to work the job and/or if he/she is not certified to do lead-based paint construction work, he/she will 
sub-contract this part of the work out to someone else who is certified to do lead-based paint work. 

 The above process will decrease the number of housing units that belong to extremely low-income, 
low-income and moderate-income families living in housing units with lead-based paint. 

Actions planned to reduce the number of poverty-level families 

One Year Goal: Those people who are laid off should continue to work closely with the Employment 
Security Commission (One-Stop Job Service) to prepare for re-employment and benefits associated with 
their specific layoffs. (Note: some companies offer various benefits, and the government offers certain 
types of benefits.) 

Strategy:  The City of Sumter will work with Employment Security Commission to reduce the number of 
persons who are unemployed due to lay-offs.  Market the Youth Employment Program among this group 
of people to encourage those who live within the City Limits to have their children apply for and obtain 
summer jobs.  To work with those who may want homeownership to apply for downpayment assistance 
with the city when their income is low enough to qualify for the program.  The City of Sumter will work 
aggressively to reduce the number of individuals and families living in poverty by cooperating and 
coordinating with other organizations and agencies to access services appropriate for individual and 
family needs. Special efforts will be made to reduce the number of people whose income is below the 
poverty level.  Supportive services provided by local service providers and employment opportunities 
along with training and technical assistance provided by the local Job Service Office are other means in 
process of raising residents’ income above the poverty level provided their training and experience is 
adequate for jobs that pay wages above the poverty level.  A network of agencies, The Interagency 
Council, will continue to convene and share information about programs and services that are available 
so that service workers can do their due diligence in disseminating information and referrals to poverty 
level individuals and families. 

  The following initiatives are in place.  These initiatives will contribute to a reduction in the number of 
poverty level families: 

Family Self-sufficiency (Sumter Housing Authority), Head Start for children 3, 4 and 5 years old 
(parenting component), Early Head Start for children ages 0-3 years old (parenting component), Local 
Programs such as After School Programs, Boy and Girl Scout, 4-H Clubs, etc., Workforce Development 
Initiatives through Job Service      One-Stop Employment Office, 

• First Steps (school readiness program) 
• Success By Six (school readiness program) 
• Teen Pregnancy Prevention programs (through YWCA, United Way, etc.) 
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• Section 3 (encouraging contractors to comply by employing local LMI persons) 
• IDA (Individual Development Account) 3-1 Savings Accounts through (South Sumter Resource 

Center funded by SC Association of Community Development Corporations) 
• SC Vocational Rehabilitation Department* 
• Disabilities and Special Needs* 

 *Entities that have work components that enable persons with special needs to become employable 

Actions planned to develop institutional structure  

The structure in which the CDBG program will be carried out is within a council-manager form of 
government which was established in 1912.  Sumter was the first in the United States to successfully 
adopt this form of government.  With more than 500 City employees, including City Council members, 
the City of Sumter has leadership in place that not only promotes quality and responsive services, but 
one that permeates, involves and is accessible to all staff levels.  The Mayor is elected and the City 
Manager is the Chief Executive Officer.  City Council hires the City Manager.  There are currently 15 
department directors.  The City of Sumter shares with the County the benefit of several officers: Tax 
Collector, Property Appraiser, Clerk of Circuit Court, Planning Director, Auditor, Treasurer, and 
Supervisor of Elections.  These officers maintain a high degree of operational integrity and autonomy.   

Sumter is home to Shaw Air Force Base, a growing industrial base, the world-famous Swan Lake Iris 
Gardens and a city population of 43,065.  The City of Sumter is in the heart of the community with a 
total City and County population of 103,000.  Sumter provides a hometown feel with the conveniences 
of a large city. 

 The City of Sumter continues the redevelopment of its downtown through an aggressive Downtown 
Development initiative.  Because of its historic significance, many of the structures are, and will be 
revitalized in a way that they do not lose their historical significance.  A multi-million-dollar streetscape 
project has been completed as well as total renovations of five public parking lots in the City Business  

District (CBD).  Decorative cross-arms and buried utility lines have been installed at nine of the eighteen 
downtown intersections.  Underground utility work and the installation of new sidewalks, a newly paved 
road with stamped crosswalks, curbing, and landscaping and irrigation was completed in 2012 on West 
Liberty Street from Sumter Street to Main Street, and in 2014 the same is planned for the East Liberty 
corridor of the CBD. The city is also received a NIP grant for demolishing unlivable houses and buildings 
eyesores throughout the city.  Additionally, the penny tax is being utilized for further improvement in 
the institutional structure; it provided funds for a new courthouse, and the building of a new police 
department and fire department. Additionally, the penny tax was instrumental in repairing streets 
within the city limits. 

Actions planned to enhance coordination between public and private housing and social 
service agencies 
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The local Housing Authority has a Resident   Services Program dedicated to empowering the residents in 
the community to develop goals and encourage them with support and resources to achieve goals.  
Resident Service programs are only as supportive as their primary resource, the community 
partnerships.      The participation of the City’s Community Development office is an essential member of 
the partnership through the natural progression of empowerment and education.  Community 
Service has allowed Public Housing clients the opportunity to work with community leaders and 
management to become oriented to housing opportunities through the various affordable housing 
programs in the community.  Programs currently available to our residents include budget classes, 
housekeeping classes, parent educators, computer and GED classes. 

City staff on a continual basis maintain contact with all social service agencies and the public housing 
agencies. 

Discussion 

Since the inception of the housing task force all housing partners are continually striving to assist as 
many possible LMI income citizens throughout the city limits and county. 
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Program Specific Requirements 
AP-90 Program Specific Requirements - 91.420, 91.220(l)(1,2,4) 

Introduction 

The most pressing needs are Infrastructure Improvements and more affordable housing.  Also, the 
Youth Programs that are Youth Employment during the summer for two different programs will also be 
a community development need with priority. 

Community Development Block Grant Program (CDBG)  
Reference 24 CFR 91.220(l)(1)  

Projects planned with all CDBG funds expected to be available during the year are identified in the 
Projects Table. The following identifies program income that is available for use that is included in 
projects to be carried out.  
 

 
1. The total amount of program income that will have been received before the start of the next 
program year and that has not yet been reprogrammed 0 
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to 
address the priority needs and specific objectives identified in the grantee's strategic plan. 0 
3. The amount of surplus funds from urban renewal settlements 0 
4. The amount of any grant funds returned to the line of credit for which the planned use has not 
been included in a prior statement or plan 0 
5. The amount of income from float-funded activities 0 
Total Program Income: 0 

 
Other CDBG Requirements  

 
1. The amount of urgent need activities 2 
  
2. The estimated percentage of CDBG funds that will be used for activities that benefit 
persons of low and moderate income.Overall Benefit - A consecutive period of one, 
two or three years may be used to determine that a minimum overall benefit of 70% 
of CDBG funds is used to benefit persons of low and moderate income. Specify the 
years covered that include this Annual Action Plan. 80.00% 
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The City will have a minimum overall benefit of more than 80% of CDBG funds to be used to benefit 
people of low and moderate incomes during this program year. 
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Attachments 
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Citizen Participation Comments 
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Grantee Unique Appendices 
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Grantee SF-424's and Certification(s) 
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Appendix - Alternate/Local Data Sources  

 

1 Data Source Name 

neighborhood planning study for Maplebrook 

List the name of the organization or individual who originated the data set. 

  

Provide a brief summary of the data set. 

  

What was the purpose for developing this data set? 

  

How comprehensive is the coverage of this administrative data? Is data collection concentrated in 
one geographic area or among a certain population? 

  

What time period (provide the year, and optionally month, or month and day) is covered by this 
data set? 

  

What is the status of the data set (complete, in progress, or planned)? 

  
2 Data Source Name 

US Census 2010 

List the name of the organization or individual who originated the data set. 

US Census Bureau, please see appendice to ConPlan 

Provide a brief summary of the data set. 

The data reflected in US Census Bureau, Census 2010 data, several areas of minority concentration 
existed in the City NRSA in 2010.  Particularly high concentrations of African-Americans were found 
in all locations:  91% Census tract 16, 98% Census tract 15, 82% Census tract 13, and 66.8% Census 
tract 11.  These percentages compare with the City overall African-American population of 46.7%.  It 
also shows a disparity of household income in these Census tracts compared to the rest of the City. 

What was the purpose for developing this data set? 

  

Provide the year (and optionally month, or month and day) for when the data was collected. 
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Briefly describe the methodology for the data collection. 

  

Describe the total population from which the sample was taken. 

  

Describe the demographics of the respondents or characteristics of the unit of measure, and the 
number of respondents or units surveyed. 

  
3 Data Source Name 

Sumter City and County Comprehensive Plan 2030 

List the name of the organization or individual who originated the data set. 

The Sumter City and County Planning Office compile this data on an as needed basis but normally 
every ten years.  In the Consolidated Plan I used the Housing Portion which I will attach here 

Provide a brief summary of the data set. 

The data Set give you a breakdown of the Housing Situation in Sumter County.  Data Can be 
reviewed at the following url:  

http://www.sumtersc.gov/comprehensive-plan.aspx 

What was the purpose for developing this data set? 

  

How comprehensive is the coverage of this administrative data? Is data collection concentrated in 
one geographic area or among a certain population? 

  

What time period (provide the year, and optionally month, or month and day) is covered by this 
data set? 

  

What is the status of the data set (complete, in progress, or planned)? 

Complete but ongoing 
4 Data Source Name 

Statistical Abstract of South Carolina 

List the name of the organization or individual who originated the data set. 

State of South Carolina.  The url for this data is at:  http://www.sciway.net/statistics/ 
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Provide a brief summary of the data set. 

The Data set consists of data from several sources including the US Census 2010, Department of 
Labor, and local municipality inputs.  

What was the purpose for developing this data set? 

  

Provide the year (and optionally month, or month and day) for when the data was collected. 

  

Briefly describe the methodology for the data collection. 

  

Describe the total population from which the sample was taken. 

  

Describe the demographics of the respondents or characteristics of the unit of measure, and the 
number of respondents or units surveyed. 
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