CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

Citizens were advised on May 2, 2026, through an advertisement published in The Sumter /Item that the Consolidated Annual Performance
and Evaluation Report (CAPER) would be available for public review from May 22, 2026, through June 22, 2026. Citizens were encouraged to
come to review the report and provide input regarding how the City utilized Community Development Block Grant (CDBG) funds during the
fiscal year April 1, 2025, through March 31, 2026.

Sewer Improvements including plumbing repairs, were completed for six Low to Moderate Income (LMI) homeowners during this fiscal year.

Historic Preservation efforts continue to foster partnerships with businesses and property owners. The Fagade Grant Program allots funding

to improve the facades of buildings located within the downtown business district. Since the inception of the current Fagade Grant program
in 1995, more than $13 million in historic building renovations have been completed in the downtown historic district while utilizing less than
$400,000 in CDBG funding. During this CAPER period, fagade grant assistance was provided for two downtown businesses.

Housing Repairs were completed using CDBG funding. A total of six owner-occupied homes were rehabilitated for LMI occupants during the

fiscal year. Under the housing repair program, City used funds to compensate inspectors for lead-based paint assessments and to
construction advisory services, including for project write-ups, inspections, and bid preparation. Each home was inspected before
construction and again upon completion to ensure proper lead-based paint removal.
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Through the United Ministries Housing Repair Program, 13 owner-occupied homes had minor repairs, which included roof repairs, toilet
replacements, and door replacements, done for LMI occupants.

The Youth Employment Program benefited 61 students during the summer, and 35 participants were enrolled in the Co-Op program for youth
ages 14 and 15, while 26 participants were enrolled in the Youth Corps Program for high school students ages 16 and older.

YMCA of Sumter funding provided five LMI youth to receive a variety of services (participating in camp, learning how to swim classes, and

strengthening life skills workshops), provided by the YMCA.

H.Y.P.E. funding enabled 157 students to participate in a summer camp field trip to the Georgia Aquarium in Atlanta, Georgia. Funding also

supported the purchase of 157 backpacks and school supplies for upcoming school year.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

Goal Category Source / | Indicator Unit of Expected | Actual- | Percent Expected | Actual— | Percent
Amount Measure - Strategic | Complete | — Program | Complete
Strategic | Plan Program | Year
Plan Year
) Public service activities
Non-Housing
o ) . CDBG: other than Persons
Administration | Community . 0 0 80 94
S Low/Moderate Income | Assisted 117.50%
Development ) .
Housing Benefit
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Non-Housing CDBG
Administration | Community Other Other 350 94
S 26.86%
Development
Non-Housing
- . CDBG: - . -
Demolition Community Buildings Demolished Buildings 30 0 6 0
S 0.00% 0.00%
Development
) i Non-Housing Facade
Historical . CDBG: . .
. Community treatment/business Business 5 p
Preservation S o o 40.00%
Development building rehabilitation
. Household
. . . . | CDBG: Homeowner Housing .
Housing Repair | Housing Repair . Housing 30 6 6 5
S Rehabilitated Unit 20.00% 83.33%
ni
) Public service activities
Non-Housing
. CDBG: other than Persons
HYPE Community . 0 50 157
S Low/Moderate Income | Assisted 314.00%
Development ) .
Housing Benefit
Non-Housing
. CDBG:
HYPE Community Other Other 250 157
S 62.80%
Development
. . Household
United . . | CDBG: Homeowner Housing .
o Housing Repair o Housing 45 13 9 13
Ministries S Rehabilitated Unit 28.89% 144.44%
ni
) Public service activities
Non-Housing
YMCA Youth . CDBG: other than Persons
. Community . 0 13 5
Services S Low/Moderate Income | Assisted 38.46%
Development ) .
Housing Benefit
Non-Housing
YMCA Youth . CDBG:
. Community Other Other 65 5
Services S 7.69%
Development
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) Public service activities
Non-Housing

Youth . CDBG: | otherthan Persons
Community 40 69 40 69

Development ) .
Housing Benefit

Employment S Low/Moderate Income | Assisted 172.50% 172.50%

Non-Housing
Youth . CDBG: .
Community Jobs created/retained Jobs 250 69 60 0

Development

Employment S 27.60% 0.00%

Table 1 - Accomplishments — Program Year & Strategic Plan to Date

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

There is still a need for affordable rental properties that meet housing codes. Much of the affordable rental stock tends to be substandard, but
the efforts of the City Codes Enforcement Department have drastically improved the rental stock. There will always be a need for continuous
enforcement of the zoning ordinance throughout the City of Sumter to ensure compliance. Also, the foreclosure economic crisis is steadily being
turned around, through partnerships, homeowners are being counseled and provided financial assistance in some cases, so they can continue to
be homeowners. The interest rate is becoming a main impediment for home ownership. Hopefully sooner versus later that situation can turn
around. The local Housing Authority has a Resident Services Program dedicated to empowering the residents in the community to develop goals
and encourage them with support and resources to achieve these goals. Resident Service programs are only as supportive as their primary
resource, the community partnerships. The City’s Community Development office is an essential member of the partnership through the natural
progression of empowerment and education. Community Service has allowed Public Housing clients the opportunity to work with community
leaders and management, to become oriented to housing opportunities through the various affordable housing programs in the community.
Programs currently available to our residents include lease refresher classes, housekeeping classes, and a finance class. Affordable housing that
is not located in high crime, high poverty areas of the Sumter community are made affordable to Voucher holders because of tax credits. The
Authority currently utilizes a number of tax credit properties to provide decent affordable housing to the Housing Choice voucher participants in
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the community.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG
White 4
Black or African American 342
Asian 0
American Indian or American Native 0
Native Hawaiian or Other Pacific Islander 0
Total 346
Hispanic 0
Not Hispanic 346

Table 2 - Table of assistance to racial and ethnic populations by source of funds

Narrative

Included in the total of family members is the make-up of the total household make up for rehab and
the number of people assisted by educating citizens about fair housing and conducting four community
meetings, annual housing month event in June, and two public hearings.
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds

Source

Resources Made
Available

Amount Expended
During Program Year

CDBG

public - federal

333,755

391,131

Narrative

Table 3 - Resources Made Available

In assessing the relationship of the use of CDBG funds to the priorities, needs, goals and specific

objectives identified in the Consolidated Plan, the City of Sumter implemented and executed the

following projects during the reporting period: (1) Administration, $66,751.00, (2) Housing Repair,
$187,604.00, (3) Youth Employment, $43,500.00 (4) YMCA Youth Services, $2,500.00, (5) Demolition,

$30,000, (6) HYPE $3,000.

Identify the geographic distribution and location of investments

Target Area

Planned Percentage of
Allocation

Actual Percentage of
Allocation

Narrative Description

NRSA

80

99.75

Table 4 - Identify the geographic distribution and location of investments

Narrative

Over 99 percent of non Administration funding was distributed within the City of Sumter NRSA, which

consist of the lowest income households, Census Tracts 13, 15, 11, and 16.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

The Summer Youth Co-op program where the city partner with local business to hire 16 and up
high school students, the city and local businesses pays half of the hired student salary. The city
currently has anywhere from 9 to 10 local businesses participating in the youth summer
program.

Publicly owned land was not used in leveraging

Other private and public resources are tapped to address needs identified in the Consolidated
Plan such as local banks, service agencies, Fannie Mae, Freddie Mac, the Eastern Carolina
Homeless Organization for the twelve-county area, Sumter Housing Authority, Sumter Board of
Realtors, Churches, Schools, Consumer Credit Counseling, and other service

organizations. These partnerships provide easy access to services for Low-Moderate-Income
citizens.

The city through the penny sale tax is upgrading and creating new public parks and facilities
throughout the City Limits; with special emphasis in LMA. This will go far as not only
beautifying LMA but stabilizing and increasing the desire to live in these areas.

The Summer Youth Employment Co-Op Program is successful because local businesses
leveraged their funds with CDBG funds to make the program work. The partnership with local
businesses is due partly to the Chamber of Commerce agreeing to market the summer program
for free in the late winter edition of their newsletter and the local newspaper running the
article daily for about eight weeks free of charge.
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual
Number of Homeless households to be
provided affordable housing units 0 0
Number of Non-Homeless households to be
provided affordable housing units 0 0
Number of Special-Needs households to be
provided affordable housing units 0 0
Total 0 0

Table 5 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 0 0
Number of households supported through
The Production of New Units 0 0
Number of households supported through
Rehab of Existing Units 15 19
Number of households supported through
Acquisition of Existing Units 0 0
Total 15 19

Table 6 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting

these goals.

The city goal a year is to provide owner occupied housing rehabilitation for six households. A total of
seven owner-occupied houses were rehabilitated using CDBG funds, during the fiscal year of April 1,

2025, through March 31, 2026. Under the housing repair line item, the City used funds to pay inspectors
for lead based paint work and the construction advisor for work write-ups, inspections and bid

preparation. Each unit is inspected prior to construction, and again after construction is completed for

clearance of Lead-Based Paint.
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Worse case needs are the affordability and the availability of rental units publicly and privately. The

Housing Authority of the City of Sumter is currently has dedicated vouchers to houses purchased by the

Authority through the Neighborhood Stabilization funds. Project based vouchers has been defined since

the 2008 Annual Plan; this will enhance the Authority’s goal of removing “older” mobile homes from the

voucher program. The community has benefited from the five three-bedroom houses from the

Neighborhood Stabilization Program funded for acquisition, rehabilitation with providing affordable

units. The housing authority programs provide low-income citizens and citizens with disabilities safe and

secure housing. The voucher is an excellent program, but more funding is needed.

Discuss how these outcomes will impact future annual action plans.

The city exceeded their yearly goal of rehabilitating nineteen existing houses. The nineteen this year

exceeded to the current Consolidated Plan five-year goal for rehab of existing houses of 15 total rehab

houses a year with housing repair and United Ministries housing repair goals on a yearly basis.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine

the eligibility of the activity.

Table 7 — Number of Households Served

Narrative Information

Number of Households Served CDBG Actual HOME Actual ‘
Extremely Low-income 6 0
Low-income 7 0
Moderate-income 0
Total 19 0

Nineteen existing households were rehab under the affordable housing activity during program year

2025.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

In the City of Sumter Homeless and emergency assistance are provided by Alston Wilkes Society (Sumter
Office), United Ministries, Christian Charities, Trinity Place and the Salvation Army. These programs
continue to provide funds for food and shelter for persons who are homeless or close to becoming
homeless. The United Ministries also provides free medical care and free pharmacy for the homeless
and extremely low-income citizens of Sumter. The elderly and people with disabilities, those who test
positive for HIV/AIDS are included in these service opportunities.

Addressing the emergency shelter and transitional housing needs of homeless persons

The Sumter United Ministries has a homeless shelter that provides up to 3 nights’ stay for homeless
persons and several small single transitional homes for homeless individuals where they can live in a
safe, clean and secure environment. The stay can be extended provided an extension is requested and
granted. The YWCA has a homeless shelter for abuse women and their children. Housing is provided as
well as job skills and job referrals. Some of the housing is provided through the Housing Authority’s
Section 8 program. When possible, these women are also encouraged to participate in the FSSP.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

Wateree Community Actions, Inc. Trans Aid Program reports that they provided services to several
families during this reporting period. They provided a turnkey approach to homelessness by providing
housing, education, counseling, job referral, etc., so that clients will have all the services needed that
will cause them not to return to their former state of homelessness. The Sumter United Ministries
provides clothing and free health care for extremely low income along with free

prescriptions. Additionally, the Housing Authority plays a big role in keeping low-income individuals
from becoming homeless. There is also an agency who house abuse and run away kids, thus providing
them a safe and secure environment.

Helping homeless persons (especially chronically homeless individuals and families, families
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with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

A ministry for the homeless is operated on Sunday afternoon at 3:30pm. A group of volunteers bring a
hot meal to the Gazebo located off Calhoun Street. These volunteers have a bible study and serve the
meal in a loving outside atmosphere. Their ministry is unique in that it is outside winter and summer
regardless of weather conditions. People from the street feel very comfortable participating in this
ministry. This group has formed a bond, and they take each other as family.

In concluding this narrative, Wateree Community Actions iand Sumter United Ministries are the only
local agencies that has a turnkey homeless initiative in Sumter. This, however, does not begin to serve
the needs of the community.

The United Ministries of Sumter County continue to aid homeless people and to others to prevent
homelessness. They aid with rent, mortgage, utility, medical, hotel/motel accommodation and food and
clothing, along with counseling. Additionally, United Ministries are in the process of building up to
several transitional housing units until citizens can become self-sufficient.

Obstacles to meeting underserved needs continue to include the need for an agency or organization
that aids an almost unidentified population: people who are under or unemployed, lack skills to market
with potential employers, and who also need medical care with follow-up as well as housing. These
people often feel left completely out of the system and are also alienated from family and

friends. South Carolina Works has a new program designed to retrain employees to enable them to
become self-sufficient, while also paying them a stipend during training. This program run by South
Carolina Works is invaluable to meeting underserved needs in the community.

The city is also leasing a big abandon building with partnership of United Ministry staff to provide
homeless citizens shelter during inclement weather.

The key to all of this is to make homeless individuals self-efficient and become productive citizens.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

The local Housing Authority has a Resident Services Program dedicated to empowering the residents in
the community to develop goals and encourage them with support and resources to achieve these
goals. Resident Service programs are only as supportive as their primary resource, the community
partnerships. The City’s Community Development office is an essential member of the partnership
through the natural progression of empowerment and education. Community Service has allowed Public
Housing clients the opportunity to work with community leaders and management, to become oriented
to housing opportunities through the various affordable housing programs in the community. Programs
currently available to our residents include lease refresher classes, housekeeping classes, and a finance
class. The Housing Authority recently completed new HVAC replacements at 3 sites: Rast Street,
Hampton Manor, and Pinewood Gardens. We are now using 2023 Capital Funds to remove and replace
all existing roofs at all 6 apartment complexes which will total 327 units. Pinewood Gardens’ laundry
facility has been well received; it has been a huge convenience to our residents. Affordable housing that
is not located in high crime, high poverty areas of the Sumter community are made affordable to
Voucher holders because of tax credits. The Authority currently utilizes a number of tax credit properties
to provide decent affordable housing to the Housing Choice voucher participants in the community. Fair
Market rents for 2024/2025 were not keeping up with the “increasing rental amounts in the MSA of
Sumter. The Authority continued to support the elected payment standard of 120% of the FM retained
active rents. However, due to funding the agency elected to adopt the Small Area Fair Market rent,
allowing market rents to be evaluated based on the surrounding area specifically contained by the zip
code and again electing to utilize 110% of the Fair Market Rents for that area. The Sumter rental market,
as did many others experienced (a) substantial rent increases and (b) a tremendous reduction of
landlords willing to participate with the HCV program. At the present time, the agency has experienced
shortfall, we have stopped issuing vouchers and are tightly monitoring portability because of funding.
Public Housing is currently at 99% utilization and continues to offer flat rents, which were determined by
market rates.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

The Authority has currently opted out of Asset Management since FY 2008 in Public Housing. This
program maintains utilization between ninety-seven to ninety-nine percent. This program was a
standard performing agency for 2023 and 2024. Identification of the need for additional one-bedroom
units has been driven by the waiting list. The application period for one-bedroom units normally exceeds
one year or longer prior to being housed; while two, three, four-and five-bedroom units wait time
average three and six months to be assisted. The Authority has determined that the modified scattered
site process is the most effective for the location and size of the Public Housing Authority.
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Based on information provided by the applicable Consolidated Plan, information provided by HUD, and
other generally available data, the Housing Authority of the City of Sumter will make a reasonable effort
to identify the housing needs of the low-income, very low-income, and extremely low-income families
who reside in the jurisdiction served by the PHA, including elderly families, families with disabilities, and
households of various races and ethnic groups, and other families who are on the public housing and
Section 8 tenant-based assistance waiting lists. The identification of housing needs must address issues
of affordability, supply, quality, accessibility, size of units, and location.

The Authority strives every day of operation to provide quality, affordable housing to the Sumter
community. We also have strong partnerships that are utilized as a way to help our families achieve self-
sufficiency and improve the quality of their lives. The Authority had elected to contract with an outside
source to conduct a Physical Needs Assessment to provide the necessary information to prepare for the
Disposition of Public Housing. This Assessment was conducted in February 2026, and we are waiting on
the final report. Once received this information will determine which path is available to convert
through the Rental Assistance Demonstration Program or if the Section 18 program needs to be
considered. We are trying to include work that does assist with the curb appeal when addressing the
Physical conditions of Public Housing.

Some of our current goals are:

e Providing energy efficient, quality housing within our community, both in the Public Housing and
HCV Programs.

e Increasing Affordable housing stock in the community: The Authority currently operates 327
Public Housing Apartments, we are budgeted for 941 HCV vouchers, 10 VASH Voucher and 5
Neighborhood Stabilization Houses. The overall goal is to have the staff trained and capable of
providing efficient, effective, and professional quality services at every level in the agency.
Again, as with many others, the increase in rents has had a big impact.

e Qur desired goal is to build better communities through outreach and the NON-Profit Network
monthly meetings. We seek to improve the quality of housing for the families we assist, through
outreach, meetings, education and opportunities with residents and landlords about the
implementation of NSPIRE. The greater the buy-in we have especially with our landlords will
only benefit the Authority and the community we serve.

We are proud to say that we had our first NSPIRE INSPECTION in September 2025, and we achieved a
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score of 98 at Friendship and Harmony Court and a score of 90 at Rast, Hampton Manor, Southside, and
Pinewood Gardens. This could not have been achieved without the buy-in from our residents and the

hard work and dedication from our staff.
Actions taken to provide assistance to troubled PHAs

This Public Housing Agency is not designated as “troubled”.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

In compliance with 24 CFR 91.520(a) City staff is working through the Fair Housing Task Force in an
ongoing process to rid the city of Impediments: The City updated Area Impediment was completed
during September 2017. The City adopted a Property Maintenance Code which gives additional
guidance to property owners and provides penalties for violations. In its current form there is a duty to
the advisement of a 30-day notice of any substandard citing. Such notice is posted with property title in
the Courthouse. Property owners will have a duty to repair property before sale or follow through with
any prior citing. Sales will be subject to repair within time allotted. The Fair Housing Task Force is
working closely with the Codes Enforcement Department to accomplish this. The City Council also
passed an ordinance that is called an Appearance Code. The code does require that property owners
keep their property is always in good appearance. New to the ordinance Landlords are now included in
this group in that if they rent, the person residing in the property is required to keep the appearance up
to par.

The city hired additional Codes Enforcement Officers. Part of their work involves issuing citations for
property not being in a good state of appearance from the outside.

The City, in partnership with the Housing Authority, is continually working this issue as funding becomes
available. Due to the in foreclosures in the City, the City in partnership with the Housing Authority has
identified the need for additional affordable housing in the Sumter Community. The Authority applied
for and received funding through a partnership of Neighborhood Stabilization Program in the amount of
$1,700,000.00 for acquisition of foreclosures and rehabilitating for affordable rentals. All partners are
purchasing foreclosed homes and have rehabilitated eleven units. The Sumter community is benefiting
from more than 25 foreclosed homes being converted to rental properties.

The Fair Housing Task Force partnered up with the Sumter Board of Realtors and Local Housing
Providers to inform the public, low-moderate-income persons, especially, about Predatory Lending
practices and affordable housing opportunities. To celebrate Fair Hosing Month and the 30th
Anniversary of the HOME Program the City put on a Housing Seminar with emphasis on Available
Housing Opportunities in the City and County. Rural Development also participated in this event. Many
people in attendance wanted and needed their information because not all people desire to live inside
the City Limits.

Local housing providers presented their programs visually and verbally. Display tables provided an
opportunity for attendees to gain access to information about banking, finance and affordable housing.
Surveys are completed each year by local attendees which agencies what their communities are in need
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of.
Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

Obstacles to meeting underserved needs continue to include the need for an agency or organization
that aids an almost unidentified population: people who are under or unemployed, lack skills to market
with potential employers, and who also need medical care with follow-up as well as housing. These
people often feel left completely out of the system and are also alienated from family and

friends. South Carolina Works has a new program designed to retrain employees to enable them to
become self-sufficient, while also paying them a stipend during training. Additionally, several agencies
are providing transitional housing to help this population until they get on their feet.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

All rehabilitation of owner-occupied homes requires a lead inspection prior to any work being done on
the home. If lead is found in a location where work is to be done, it would be removed by a license lead
qualified extraction contractor prior to rehabilitation being performed.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

Reduce the number of people living below the poverty level. This is an awesome task. Training and
education are accomplished through the Adult Education Department of both School Districts. They
offer basic reading and writing as well as GED training and preparation for a High School

Diploma. Additional training is provided in the areas of Computer Skills at all levels, from basic to
advanced. Teacher Certification classes are also offered by the Adult Education Department. The
Literacy Program is a part of Adult Education. This program teaches English as a second language along
with other pertinent classes.

The Technical College are currently offering free courses to local citizens and the two 4-year colleges
have programs that prepare individuals for upward mobility. As people avail themselves to training and
education their opportunity for living above the poverty level is greater. The initiative, however, must
come from the person who is the victim of poverty. Children are assisted when they are employed in
our Summer Youth Employment Programs. They could earn money for needed items that include school
supplies and clothes. Some students use their money to help parents with household bills.

Contractors who build houses and do housing repairs are encouraged to comply with Section 3 of the
Housing and Urban Development Act of 1968, Employment Opportunities for Low-or Very-Low-Income
Persons, and with its implementing regulation at 24 CFR Part 135.

Seniors who are at least 55 years old are referred to Santee-Lynches Council of Governments to
participate in the Title V Older American Act of 1965 Title V Section that established the Senior
Community Service Employment Program (SCSEP). The program accommodates people who make low
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retirement incomes. Work assignments increase the income by a large enough margin that they do not
live below the poverty level. Some of the job assignments lead to permanent work, although they are
often part-time jobs.

During the orientation and training of students for the Summer Youth Employment Co-Op Program staff
make a strong point of letting students know that they can decide now how they will spend their life in
the future. Summer jobs can be the start of a career that can build into a livelihood. We often use the
example of the KFC’s Executive who has helped with the orientation. He started working at KFC when
he was in high school. He worked during college breaks. After graduation he came back into a
management training slot at KFC. Now he owns three KFCs and is Vice President for all Kentucky Fried
Chickens and Arby’s in the 6-county area. There also was a former student who went on to play
professional football.

These are examples of how people can be elevated above the poverty level, thereby reducing the
number of people living below the poverty level. It is a slow process.

Another example is the Family Self Sufficiency Program at the Housing Authority. These participants
receive training and get help with their finances. Gradually they learn how to leave Public

Housing. Their income increases with new initiatives, information and training, and they live above the
poverty level.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

The City of Sumter has made vast improvements in overcoming the gaps in institutional structures and
enhance coordination. There are not only various agencies who provide services to assist homeless
individuals and families; they all have formed a partnership to coordinate the assistance for homeless
and low-income citizens. The partnership of the agencies has increased follow up on clients on a regular
basis to help alleviate clients continually needed the same services over and over. The goal of the
current actions is to make beneficiaries of these program self-sufficient in the long run, by providing
training, education, housing assistance, daycare assistance, and other programs to give clients the best
chance to succeed in all aspects of life. Also, providing a larger inclement weather facility for homeless
individuals has been accomplished during the past year which definitely is vast improvement in the lives
of the homeless.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

Improvement in public housing and residents’ initiatives are ongoing with the City of Sumter Housing
Authority. That agency has a Resident Initiatives Coordinator who also carries the title of Self Sufficiency
Coordinator. The coordinator works closely with the residents to provide activities at the housing
complexes for adults and children while at the same time providing an opportunity for adults to register
for the Family Self Sufficiency Program. The program has several active people listed who have agreed
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to work towards self-sufficiency within a certain period, usually five years. There were 33 people
initially; of the initial participants, six have become homeowners. Some left the program since its
inception due to transfers and dropouts. This program was at a standstill during the hardest months of
the pandemic, but, starting in March 2022, the program is back to normal. Improvements are made to
public housing as the director makes upgrades to the units. The Authority has completed HVAC
Installation, currently addressing cabinets, electrical and water heaters. The upgrades are

continuing. Additionally, the Fair Housing Task Force bring both private and public entities together to
handle all sorts of issues involving our citizens, especially when it comes to affordable housing.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

In compliance with 24 CFR 91.520(a) City staff is working through the Fair Housing Task Force in an
ongoing process to rid the city of Impediments: The City updated Area Impediment was completed
during September 2017.

The City adopted a Property Maintenance Code which gives additional guidance to property owners and
provides penalties for violations. In its current form there is a duty to the advisement of a 30-day notice
of any substandard citing. Such notice is posted with property title in the Courthouse. Property owners
will have a duty to repair property before sale or follow through with any prior citing. Sales will be
subject to repair within time allotted. The Fair Housing Task Force is working closely with the Codes
Enforcement Department to accomplish this.

The City Council also passed an ordinance that is called an Appearance Code. The code does require
that property owners always keep their property in good appearance. Landlords, are now included in
this group in that if they have rental property, the person residing in the property along with the
landlord is required to keep the appearance up to par.

The city hired additional Codes Enforcement Officers. Part of their work involves issuing citations for
property not being in a good state of appearance from the outside.

The City, in partnership with the Housing Authority is continually working this issue as funding becomes
available. Due to the in foreclosures in the City, the City in partnership with the Housing Authority has
identified the need for additional affordable housing in the Sumter Community. The Authority applied
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for and received funding through a partnership of Neighborhood Stabilization Program in the amount of
$1,700,000.00 for acquisition of foreclosures and rehabilitating for affordable rentals. All partners are
purchasing foreclosed homes and have rehabilitated eleven units. The Sumter community is benefiting
from 18 foreclosed homes being converted to rental properties.

The Fair Housing Task Force partnered up with the Sumter Board of Realtors and Local Housing
Providers to inform the public, low-moderate-income persons, especially, about Predatory Lending
practices and affordable housing opportunities. To celebrate Fair Hosing Month and the 33rd
Anniversary of the HOME Program the City put on a Housing Seminar with emphasis on Available
Housing Opportunities in the City and County. Rural Development also participated in this event. Many
persons in attendance wanted and needed their information because not all person’s desire to live
inside the City Limits.

Local housing providers presented their programs visually and verbally. Display tables provided an
opportunity for attendees to gain access to information about banking, finance and affordable
housing. Current interest rates are also a hinderance but hopefully they will start trending down shortly.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

The grantee pursued all the resources it said it would in the Consolidated Plan. This is referenced earlier
in this report under Public Housing Initiatives and Leveraging of Resources. (2) The grantee supported
efforts by other service agencies by providing letters of support, supplemental funding, and working
with agencies to advance their programs. (3) The grantee did not hinder the implementation of the
Consolidated Plan by any action or willful inaction. Additionally, each sub-recipient on a yearly basis
provides source documents they used for each citizen they assist in determining their eligibility for use
of CDBG funds (below 80% median income and reside in the city limits). Also, all sub-recipients are
following the proper record keeping requirements of HUD, because this is checked on an annual basis
when grantee hand carry sub-recipient agreement for signature by the sub-recipient. The grantee went
to the YMCA and conducted monitoring in March 2019. The grantee reviewed the files from 2017 and
2018. The files were immaculate, and the YMCA are following the signed sub-recipient agreement. The
procedures the sub-recipient uses for providing services to low-modern clientele meet CDBG
requirements. An in-house review and general oversight of all sub recipient documentation are
reviewed on a yearly basis.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

This document was on display inside the Community Development Department from May 22, 2026, to
June 22, 2026.

There were no citizens’ comments.

The Public Hearing was held May 19, 2026, at 6:00 in the evening. The Notice to The Public was
released through The Item, a local newspaper, on May 2, 2026, in the non-legal section.

CR-45 - CDBG 91.520(c)
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Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

There are no proposed or significant changes required by the jurisdiction at this time.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.

CAPER
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

There are no proposed or significant changes required by the jurisdiction at this time.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-58 — Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours CDBG | HOME | ESG HOPWA | HTF

Total Number of Activities

Total Labor Hours

Total Section 3 Worker Hours

o|lo| o|o

Total Targeted Section 3 Worker Hours

Table 8 — Total Labor Hours

Qualitative Efforts - Number of Activities by Program CDBG | HOME | ESG HOPWA | HTF

Outreach efforts to generate job applicants who are Public Housing

Targeted Workers 146
Outreach efforts to generate job applicants who are Other Funding

Targeted Workers.

Direct, on-the job training (including apprenticeships).

Indirect training such as arranging for, contracting for, or paying tuition

for, off-site training.

Technical assistance to help Section 3 workers compete for jobs (e.g., 72

resume assistance, coaching).

Outreach efforts to identify and secure bids from Section 3 business
concerns.

Technical assistance to help Section 3 business concerns understand
and bid on contracts.

Division of contracts into smaller jobs to facilitate participation by
Section 3 business concerns.

Provided or connected residents with assistance in seeking employment
including: drafting resumes,preparing for interviews, finding job 132
opportunities, connecting residents to job placement services.

Held one or more job fairs.

Provided or connected residents with supportive services that can

) . . 106
provide direct services or referrals.

Provided or connected residents with supportive services that provide
one or more of the following: work readiness health screenings, 64
interview clothing, uniforms, test fees, transportation.

Assisted residents with finding child care.

Assisted residents to apply for, or attend community college or a four
year educational institution.

Assisted residents to apply for, or attend vocational/technical training.

Assisted residents to obtain financial literacy training and/or coaching. 64

Bonding assistance, guaranties, or other efforts to support viable bids
from Section 3 business concerns.

Provided or connected residents with training on computer use or online

technologies. 153

Promoting the use of a business registry designed to create
opportunities for disadvantaged and small businesses.

Outreach, engagement, or referrals with the state one-stop system, as
designed in Section 121(e)(2) of the Workforce Innovation and
Opportunity Act.
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Other [ | [ [
Table 9 — Qualitative Efforts - Number of Activities by Program

Narrative

On a yearly basis, the city targets public housing kids for our youth employment program, but ever since
the pandemic kids in public housing are not applying for the jobs in our youth program at the level of
pre pandemic. There has been a continuous downward trend of applicants applying for summer jobs.
The city contacts school counselors to pass on the information about the job opportunities which is
available every summer. Also, the city contacts the public housing office to pass this information

on. Additionally, the city advertises in the local newspaper every day for about eight weeks prior to the
program about the available jobs each summer and on the city website. The city has three centers with
computer labs for all citizens with instructors in writing resumes.

CR-60 - ESG 91.520(g) (ESG Recipients only)
ESG Supplement to the CAPER in e-snaps

For Paperwork Reduction Act

1. Recipient Information—All Recipients Complete
Basic Grant Information

Recipient Name SUMTER
Organizational DUNS Number 088106554
UEI

EIN/TIN Number 576000246
Indentify the Field Office COLUMBIA

Identify CoC(s) in which the recipient or
subrecipient(s) will provide ESG
assistance

ESG Contact Name

Prefix Mr
First Name Deron
Middle Name
Last Name McCormick
Suffix
Title City Manager
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ESG Contact Address

Street Address 1 PO Box 1449

Street Address 2

City Sumter

State SC

ZIP Code -

Phone Number 8034362570

Extension

Fax Number

Email Address dmccormick@sumter-sc.com

ESG Secondary Contact
Prefix
First Name
Last Name
Suffix
Title
Phone Number
Extension
Email Address

2. Reporting Period—All Recipients Complete

Program Year Start Date 04/01/2025
Program Year End Date 03/31/2026

3a. Subrecipient Form — Complete one form for each subrecipient

Subrecipient or Contractor Name

City

State

Zip Code

DUNS Number

UEI

Is subrecipient a vistim services provider
Subrecipient Organization Type

ESG Subgrant or Contract Award Amount

CAPER
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Attachment

PR 26 2025

PART 1: SUMMARY OF CDBG

01 UNEXFENDED CDEG FUNDS AT END OF PREVIOUS PROGRAM YEAR

02 ENTITLEMENT GRANT

03 SURPLLS URSAN RENEWAL

04 SECTION 108 GUARANTILD LOAN SUNDS

05 CURRENT YEAR PROGRAM INCOME

% CURRENT YEAR SECTION 100 PROGRAM INCONE (FOR SI TYPE)

05 FUNDS RETURNED TO THE LINE-OF.CREDIT

Dfa FUNDS RETURNED TO THE LOCAL COBG ACCOUNT

07 ADJUSTMENT TO COMPUTE TOTAL AVAILABLE

03 TOTAL AVAILABLE (SUM, LINES 01-07)

PART 11: SUMMARY OF COBG EXPENDITURES

0% DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND FLANNING/ADNINISTRATION
10 ADUUSTMENT TO COMPUTE TOTAL AMOUNT SLIBUECT TO LOWMOO BENEFIT
11 AMOUNT SUBJECT TO LOW/MOO SENEFIT (LINE 09 + LINE 10)

12 DISBURSED IN 1015 FOR PLANNING/ADMINISTRATION

13 DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS

14 ADJUSTMENT TO COMPUTE TOTAL EXPENDITURES

15 TOTAL EXPENDITURES (SUN, LINES 11-14)

16 UNEXFENDED BALANCE (LINE 08 - LINE 15)

PART 111: LOWMOD BENEFIT THIS REPORTING PERIOD

17 EXPENDED FOR LOW/MOO HOUSING N SPECIAL AREAS

18 EXPENDED FOR LOWMOO MULTELNIT HOUSING

19 DISBURSED FOR OTHER LOW/NOD ACTIVITIES

20 ADJUSTMENT TO COMPUTE TOTAL LOW/MOD CRECIT

21 TOTAL LOWWNOD CREDIT (SUM, LINES 17-20)

22 PERCENT LOW/MOD CREDIT (LINE 2LAINE 11)

LOW/MOO BENEFIT FOR MULTI-YEAR CERTIFICATIONS

23 PROGRAN YEARS(PY) COVERED W CERTIFICATION

24 CUMULATIVE NET EXPENDITURES SUBECT TO LOWMOO BENEFIT CALCLLATION
25 CUMULATIVE EXFENDITURES BENEFITING LOW/MOO PERSONS

26 PERCENT BENEFIT TO LOW/MOOD PERSONS (LINE 25/0INE 249)

PART IV: PUBLIC SERVICE (PS) CAP CALCULATIONS

27 DISBURSED IN 1015 FOR PUBLIC SERVICES

23 PS UNLIQUIDATED CELIGATIONS AT END OF CURRENT PROGRAM YEAR
29 PSUNLIQUIDATED QBLIGATIONS AT END OF PREVIOUS PROGRAN YEAR
30 ADJUSTMENT TO COMPUTE TOTAL PS CELICATIONS

31 TOTAL PS OBLIGATIONS (LINE 27 + LINE 23 - LINE 28 + LINE 30)

32 ENTITLENMENT GRANT

33 PRIOR YEAR PROGRAM INCONE

34 ADDUSTMENT TO COMPUTE TOTAL SUBJECT TO PS CAP

35 TOTAL SUBJECT TOFS CAP (SUM, LINES 32.34)

35 PERCINT FUNDS OBLIGATED FOR PS ACTIVITIES (LINE 31/0UNE 35)
PART V. PLANNING AND ADMINISTRATION (PA) CAP

37 DISBURSED IN 1DI5 FOR PLANNING/ADMINISTRATION

3% PA UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROCRAM YEAR
3% PA UNLIQUIDATED DBLIGATIONS AT END OF PREVIOUS FROGRAM YEAR
40 ADJUSTNENT TO COMPUTE TOTAL PA OELIGATIONS

41 TOTAL PA CBLIGATIONS (LINE 37 + LINE 38 - LINE 39 +LINE 40)

42 ENTITLEMENT GRANT

43 CURRENT YEAR PROGRAM INCOME

A4 ADJUSTVIENT TO COMPUTE TOTAL SLBJICT TO PA CaR

45 TOTAL SJBXECT TO PA CAP {(SUN, LINES 42.44)

a6 PERCENT FUNDS OBLIGATED FOR PA ACTIVITIES (LINE 4LALINE a%)

CAPER
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145,171.30
1%, 786500
000
000
000
0o
000
000
000
478,826.30

324,320.20

324,320.20
0,751 .00
000

000
301,131 20
87,756.10

000
000
323,533.20

323,533.20
98.70%

PY: 2025 PY: PY:
000

000

Q0%

52,000 00
0.00

3,000 00
000
45,000 .00
3533, 785.00
000

000
333,755.00
14.66%

0,731 .00
000

000

000

6, 751.00
1%, 78600
000

000
333,755.00
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PR26 - COOG Fnancial Summary Report
B, 1yt Frogeam Yeor 2025
SuNTER | SC

LINE 17 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 17
No data returned for this view. This might be because the applied filter excludes all data.

LINE 18 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 18
No data returned for this view. This meght be because the applied filter excludes all data,

LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19

Plan  IDIS  1DIS Voucher Matrix  National
Year  Project Activity  Number VIt Name Code  Objective  Drawn Amount
2ee 7 3% 7045371 HYFE Frogram 050 aC $3.000.00
xes S «©0 7140800 YMCA Youth Servwors 050 (LS $2.500,00
205 & & 94062 Youth Employment 050 e £43500.00
wes 7 e 7148800 MYPE Program 00 e $3.000.00

05D Matrix Code $52.000.00
w2 4 e 5371 Mousng Repair 144 L $44210.00
Mot 4 0 M0e062  Heusing Repair 144 L £30.264.95
met 4 e 7145000 Housng Repsir 144 o $67.716.35
w05 3 e 7148500 Linited Ministries 144 ™ £44,900.00
w05 4 £ 7148500 Housng Repair 144 v 385119

18n  MatrxCode  $271.583.20
Total $323,583.20

LINE 27 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 27

Activity 1o
Plan D15 101 Voucher  prepare for Fund  Matrx  National
Year  Project Activty  Number and respong ACtivity Name Comtrumber  Tund Matrx Wawonn)

Coronavirus Oraven Amount
w7 7046371 No HYFE Program B2ANCAZ003  EN 00 T $5.000.00
w05 S &0 7148580 No YNCA Youth Services BZSMCAWO0IL  EN 05D e $2.500.00
205 & a1 ma62  No Youh Employment BISMCAS00L  EN  pm e SA3H00,00
w8 7 e 74880 No HYPE Program BISMCAS00l  EN 050 e $3.000.00

080  Matrix Code $52.000.00
No Activity to p tor, and w© $52.000.00
Total $52,000,00
LINE 37 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 37
Plan  IDIS 1A Voucher Matrix  National
Year _ Project Activity _ Number Hame Code __ Objective ___Orawn Amount
205 1 3% T08a62  Administration 21A $06.751,00
214 Matrix Code $66.751.00
Total $66,751,00

CAPER
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CAPER 2025 SUPPORTING DOCUMENTS

CITIZEN PARTICIPATION PLAN

City of Sumter
Community Development Department
Az Amended 03/10/02

Beginning in 1994, the U, 8. Depuartment of Housing and Urban development
(HUD) required the City of Sumter to develop a consolidated plan affecting
all of ita cormnmunily planning and development and housing progyrams. Thig
new plan replaced all individual application requirements with a single
submisaion. Tha four programs affected hy tha consnlidated plan are:
Community Development Block Grant (CDDBG), 1IOME [nyestment
Partnerships (HOME), Emergency Shelier Greants (ESG), and Housing
Opportunities for Persons with A1DS (HOPWA). As snuch, tu incorpurate the
four programes within the Citizens Participation Plan, "CIIBG Programs” arc
now referrad to as “the Consolidatad Plan Programs.”

The laws govermng the grant programs eslablished Lhree basic goals. They
are to

¢ Provide decent housing

¢ Provide a swatable living environment, and

«  Fxpuand econemic ypporiuniliey

Further, ¢ach ol these goals must primarily benefit low- and very low-ineomey
pPCr3Ons.

The benefit of huving a consolidated plan envures o collaboralive und
comprehengive process to establish a unified vision for commuaity
development acliohy,

T insare that citizens are ibvolved in (1) planning, (2) implementation, and
{3) nusessment. of Conzolidated Plan Programs, U8, HUD requires s writlen
plan to show how eitizens will be involved in the threc arcas cited.

Community involvement in the Consclidated Plan Programs shall include.
hut is not limited to, public nottees in the Incal newspapers for citizen
participsation, and the public hearings prucess.

Ausecaiment of Performance — There will be a public natice to allow eitizens
and community organizations to agsess activities and submit comments on all
aspeets of the Conselidated Plan Programs. This notiee will be published in
locat newspapers sl least 30 days prior 1o the start of planning for the next,
program vear. Copics of the Annual Performanee Report, Proposed
Sratements of Objectives, and Final Statements of Ohjectives will be
distributed to all public librari¢s for public review. Copies and information
concerning all activitiez will also be available at the Community
|)anltq1meul. OHMce lacaled =i 12 W. T_.ﬂ)m‘ty Sireet, Oifice H..

1
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All commenty submitted by vitizens, along with the City's responses and a
summary of any action taken wili be included in the Grantee Performance
Report (GPLR).

Puhlic Hearings

The City will hold 2 minimum of two (2) public hearings during the fiscal
yvear {(April 1 - March 31). Announcements for the public hearing will be
published in The Item at least seven (7) days prior to the hearing. Notices
will be prominently displayed in the non-legal sectian of the local newspaper.

The hearings will be held to address housing and community development
needs and receive guggestions for propoged activities, Following the publie
hecaring, a 30-day comment period will allow citizens and interested parties
addilinnal Lime to submil their concarns.

Ater the development of the CP plan, application for funding and prior to the
submission of the application w the Department of Housing and Urban
Development, a public hearing will be held to revacw and selicit public
comment upon the proposed netivilies.

If ten (1(%) pereent ar mora of perential beneficiaries of the project arc non-
English speuking, provisions will e muade ut the appropriate public hearings
for translation of comtnents and documents into the native language of the
msjority of non-ldnglish spesking residenty present. TLhas heen determined,
however, that at present, less than ten {10%) percent of the City’s residents
are non-English speaking.

Soliciting Participation

The City will, 0 the extenl determine negesuary by s goverog bady, make
direct efforts in soliciting the participation of the residents and other
interasted parties in the areals) in which fonds are to be expended. Methods
may include, but are not limited to, request appropriate community leadery
andd other agencics to inform their constituents about the proposed use of
fundy; distributing noiices in very-low and low-income neighbarhnods,
posting of notices at post offices and neighborhood businesses, radio and
television apnouncemanty, South Sumter Reaouree Centor, arganized
Neighborhood Greoups. City of Sumter Housing Authority, HOPE Centers, as
well as social service agencias,

Meetings

All public meetinge and hearings concerning the CP plan prograx will be
held al times and places convenient W city residenls, parcicularly thege wlho
arc potential beneficiaries. No mectings will be held hefore 6:00 p.m. on
weekdays or 2:00 p.m. oo Sundays. No mectings will hegin efter 8:30 pan.

The location of sneh mecetings will be sclected to provide access for physically
challenged persons, and held in a convenient location for actual beneficiaries,
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and be accesyible to accommodate those citizens with special needs. Requests
for special assistance ahowld be made by calling 774- 1643,

Provisions for Persons with Disahilitics — Upon advance notificacion,
appropriate pravisions will be made to accommodate persons with mobility,
visual or hearing impairmeats. Persons requiring soid cecommeodations will
be directed to contact the Community Development Office.

Housing And Community Develapment Needs

Prior Lo the development, of the Consolidated Plan application for funds, the
City will assces 1tz housing and community development needs particulariy
those of very low and low-income persons, “I'he eivizens of the City of Suniter
are encouraged to participate in the assessnient process and the realties of
this Necds Assessmeal will be documented vnd preseniad w bhe citizens af
Lhe City at one or more advertised public hearings where citizens’ comments
will be considerod.

Needs Assessment

AL the public hearing(a) where the Needs Asseasment s presented, Lhe Cily
will also present information concerning the funding, guidelines, and the
range of activities that may be undertaken with such funds, particularly in
relation Lo idenlifiel needs contained in Lhe Needs Assessment.

Teshnical Assistance

The City will provide technical assistance to representatives of persons of
very low and low income that regquest auch assistance in developing proposals
[or funding. This susislance shall be limited to the provisivns of inlormation
concerning the CP program, and shall be provided on the condition that
activilies o be addressad by any sueh praposal are consistent. with wdeulified
commmunity development and housing needs, federal program guidelines, that
funds are available for funding such activitics as may be involved, and that
the Uity Couneil give 1te appreval for providing such technical assistance,
The City will consider any proposals developed by representatives of very low
to law income persons, following nll Lthe requirements of public paecicmpatian;
bowever, the determination to submit the proposal to the Department of
Howsing and Urban Davelopment for fanding consideration ia the preregative
of the Cily, sioce the submission ol Lhe application requires approval by City
Coungcil.

The City will conzider any comments ar views of citizena recaived in writing,
ar orally at the public headings, in preparing Lhe Linal consolidaled plan,
amendment of the plan, or performance report. A swmmary of any comments
or vicws not accepted and the roasans shall be attached to the final
consolidated plan, amendment of the plan, or pertormance report, The City
of Sumter will publish a summary of the proposed consolidated plan in The
Item and copies will be made available at various public agencies threughout
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Subatantial deviation requiring an amendment to the consolidated plan
wouwld be any individusl or group of projects totaling muore than 15% of the
aunual allocation. Public uotiees and called meetings will provide citizens
reasanuble notifivation and an opportonily Lo examineg and submit comments
on amendments. A period of not less than 30 days will be allowed {0 rec=ive
comments before any amendment is implemented.
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Regular Meeting -~ 05/19/2026, 5:36PM
Introduction

CALL TO ORDER - Mayor David P. Merchant
INVOCATION/PLEDGE OF ALLEGIANCE —- Mayor Pro Tempore Blassingame

Appraval Of Minutes
May 5, 2025 - Regular Meeting

May 12, 2025 - Special Meeting

PUBLIC HEARINGS — 6:00 P.M.

COMMUNITY DEVELOPMENT

Receive comments from the public regarding the Consolidated Annual Performance and
Evaluation Report (CAPER) for the period from April 1, 2025, to March 31, 2026, The CAPER is a
repart on the City's utilization of the Entitlement Funds in the amount of $333,755.00 for the
period of April 1, 2025, to March 31, 2G26.

] Public Hearing for CAPER Notice for 2025 pdf

PD-26-02, 609 WEST OAKLAND AVENLIE

Receive comments fram the public and consider First Reading of an ordinance to rezane
approximately 4 07-acres of property from Residential-6 (R-6) to Planned Development (PD-26-
N2). The property is located at 609 West Qakland Avenue and is identified by Tap Map Numbers
228-14-07-002, 223-14-07-014, 228-14-07-015, 228-14-07-016, 228-14-07-017, 228-14-07-019,
228-14-07-020, and 228-14-07-022.

= PQ-26-02 - €603 W Qakland Ave (City) - Staff Report 18T KRG pdf

EUDGET — FISCAL YEAR 2026-2027

Receive comments from the public on the proposed budget for Fiscal Year 2026-2027.
& Budget legal Ad.pdt

OLD BUSINESS
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BOARDS AND COMMISSIONS

Consider appointments sef to expire June 30, 2026, and other vacancies.

BUDGET — FISCAL YEAR 2026-2027
Receive an updated draft far Fiscal Year 2026-2027.

NEW BUSINESS

PROCUREMENT RESOLUTIONS

PRQCUREMENT RESGLUTION

Cansider Resolution Number 1028 authorizing a contract for storm drain repair en Wactor
Street.
= Resolution 1028 Stonm Drain Repair op \Wagtor Street pdf

PROCUREMENT RESOLUTION

Consider Resolution Number 1029 authorizing a contract for sanitary lining in downtown
Sumter.

@ Resclution 1029 Sanitary Sewer Lining.in Downtown Sumter,pdf

COUNCIL REPORTS

Receive cornments from Councilmembers concerning matters of interest to the Council and the City
of Sumter.

CITY MANAGER'S REPORT

Receive comments and/or reports from the City Manager.

COMMENTS BY CITY CITIZENS

Citizens of the City desiring to speak must notify the City Clerk prior ta the beginning of the meeting
by completing the sign-in sheet located at the entrance to the Councii Chambers. Camments are
limited to no more than three {3) minutes.

EXECUTIVE SESSION

To discuss contractual matters, personnel matters, and appaintments ta Boards and Commissions,
and/or to receive legal advice relating to matters covared by attarney-client privilege, if necessary, in
accardance with Sectian 3¢-4-70 of the Sputh Carolina Code of Laws.

CAPER
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The pubiic is hereby notified that if Sumter City Council holds an Executive Session, the
Council may take official action on the abaove-listed mattars following the conclusion of the
Executive Session.

ADJOURNMENT

CAPER
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The [tem
May 4, 2026

NOTICE OF PUBLIC HEARING M

The City of Sumter will be conducting 2 Public Heating, Tuesday, May 19, 2026, at
£:00 p.n., al City Hall, Fourth Floor, City Council Chambers, 21 North Main Street,
Sumter, 5C, to receive comments from citizens on its Consolidated Annual Pertor-
mance and Evaluation Report {CAPER). The CAPER is a report on how the City
utillzed its Entitlement Fuads in the smount of $333,755.00, lor the perlod of 4/1(25.
3/31/26, This report will be available for revicw from :30 a.m, Lo 5:00 p.tm., Mon-

day through Friday, May 22, 2026, through Junc 22, 2026, in Suitc 4 of the Liberty
Center, 12 W. Liberty Street, Sumter, SC.” Handicapped andfor disabled individuals
needing transporlalion are encouraged to call the Commun ity Developraent Office at
774-1649 or our Voice Line for hearing Impaired persons which is the same number.
Persons needing Spanish or ather interpretation imay have someone call the same
telephone tumber on their behalf in advence of the hearing, Entrance to the Opera
House is handicapped accessible. Citlzens may direct questions to Clarcnce Gaines at -
774-1649

wtbas
‘L)k

David P. Merchant, Mayor Clarence Gaines, Community Development
Director

. ;h‘
A ik
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DADINANCE NUMBER 26748

AR CRADINANCE AMEMDING DRADINANCE HUMBRR 2870
WHICH &DOFTED A BUDGET FOR THE D@ENDITURE OF
CAMKMUNITY DEVELGPRMENT ZNTITLEWMENT FURES
FOR THE CITY OF SUMTYR DR ASCAL YEAR 2025-2026

WHEREAS, e Pudgen For Communily Desadopanant Ennitlement Funds im the amount of
5368,392.00 for the Frderd Fistal Yeay 2025-2026 was adopied by City Cownnl nn
‘moruary 1§, 2025, based an the amaunt of funds alickatad to the City oF Sumter
far tha previows uudges year: ant

WHEREAS, the City of Sunvar fecenied a ktter daced #ay 14, 2025, fram tac United S1ates
Department nf Housing and Urles Devekpment's (HUD} Olfice uf Comvaunity
Fisnn'ag ane Oavmlopmant (allschad), armouncing an aciual allacalior af
€333,755 00 in Corimiunity Pevelopment BRach, Grant (COBG| Funds o Lhe City of
: sumter foe Fiszal Yead 20252026, 30d

WHEREAS, the Sumter City Covanil ibarafare finds it nede4sarty 1& Bmend its Communily
Doyelopmer Entitiement Budgel o Flical Yo r 2025-2026 m skawn antha
atcached amendad budget to reflect the offKlal3llogatkan fram 11UD, The
amendsd 2025-2926 CCHE Budget n the umowT of $333,255.00 & hersby nade 3
part hereol 35 1l 35 d Incorporated hessn and 8 copy 1hareof iz attached hereco,

BE |T ORDAMED BY THE MAYDR AND CITT COLNCH OF THE CITY OF SUMTER, SOUTH CAROLINA,
THIS 3274 DAY OF SUNE 2025, AT TS REGULAR MEETIRG DULY ASSEHBLED AND EY THE
AUTHORITY OF SAME:

Sectian 1. That 1h smanded Audgat for Community Development Ttitlamant -undsin the
SNLAL 4 5333,755.00 For the Federal Fisegl Yoo 2025 2026 is hersy adogged ny Oy Coundl ard
& hurely made 3 part hereof s fully as f incoipoeated herein. and 3 copy taereof is wcl-od

| heréto.

Sexciion 2. Thac the City bAanager akall adminy ster the Judges and may avtharize Ihe folkwing
to achieve Lhe goab of The budget,

1] Authorize the trarnler of apgropilated funcs within atd betve=a Oepartineris g
budgeted acmunts 3¢ Necess>y

2|

Designate contmIIng projosts from surplus funds in secardance with the
{emprel'easive Plan

3

-

Frilmw City Purchasing Ordinance i proouremient snd ywarding al coatracts.

Section 2. Ercurnbrances will ba tarrad auer to the next year asa reservi (0 e Furkd
| B3lanze; and @qenditures appeaved by Council shall sutermatically eamy amerdmenis ta Fund
{ Agpeoprillon whede AECessry.

Setrion 4, |* tar any reason any setance, case or praviicn of Lhis Ord nan<e shall be
dedared invalid, such shall 161 31a¢T 1M remaining prauicians haraaf.

Poge 142

CAPER
OMB Control No: 2506-0117 (exp. 09/30/2021)



ADOPTED N COUNOIL ASSEMBLED THRS 17 DAY OF JURE 2025,

7Y OF SUMTER, SQUTH CARDUNA

T Dand P, Marchaat, Mayor

C:oﬂ‘-"‘"“k-' WIS‘-

£akyin K Hastie, 5r., Counciiman

Cotin L. Danis, Councliman Gilgrd 1. Shaw. Counciman
Anthary Gbﬁ. Cawcdman Rcberra Lyrm é%‘. Cwncllﬂmﬂé
ATYEST:

-

Lnda 0. Harmedl, {iy Clerkc

Flrst Reading: June 3, 2025
Firal Asading: Juac 17, H1S

Pupe 212
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Atrpetimant to Ordiname Number 2878

Siinter

20252026 COAG Budgew
Larmunity Develegmeant Departmant
Sumiler, 5owth Carelina

HUD Allocatlon for perled April 1, 2025 - March 31, 2026 $333,755.00
Pybd|c Sarvice Cap [15%]| § 50,063.25
Ag minbstration Cap [20%] § 6,751.00
I | -
: Rogulation Mational
Namg ot Praject Amaomnt | stk Code q'::m“ Ohjactivt
_ Adminlsraton $66,751.00 214 520.206 -
{Adnsisaer e entelevert piograr!
Oemplition .
[Efininewr durn and BAEH i res densial 3r& cammareal | $ 3000200 04 570.201|0] 563
wus| .
Undted Mnlstrles § 44.900.00 148 570202 INH
{regwale minar home repalrs For W cilisam]
Howsing Repei vy 190 570.202 LMH
{Housng rapair for LEA cicaenc) 3343,104.00
: YMCA fouthServices | ¢ 25000 | 050 020148 | wac
-I |Proedm wauhers for Lodl youzh 1o particioste in achivitive|
NouthEmproymeat D 570.201 (E EmCe
1Prealde summer orrgiciamen fu 40 LMI prcih) 34.500.00 os (El
e SRty 3,000, 050 ' STD.ALIE) U
{Mrgvidk swdencs .oplles for IMIyoush) § 3,000.00 |

Total: $333,735.00

"Publle Sendta

UM - Low-to-Moderata Inrome
LW A - Lovato-Voderate A
LML - Law-ta-Moderste Qerele
UAH - Low-1a-Maderaoe Housing
SBA - Slum/Baght Area

585 - Slum/BReht Sp0t

CAPER
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.ﬁ. \. U3 DErARTUENT OF BOUENG AND \RRUN DOVELOMNT
v .‘ 8 7 ABTHETLE OC X 3240
e

CITCE 0¥ ST A 0ER
20 0O TWANET

May 14, 2025

Thie Honaruble David Mercham
Wayar of Sumice

™ Box 144%

21 . Maln Steat

Sumrer, SC 291511449

Dear Mayor Merchane,

Secrarary Scodt Tumee is onmmitead 00 improving howsng copariimilies, reducing
Tegubiors 10 lower housing cost, and expandiog howsing eupply for hardwodkiog Ameticars.
“fhe nehcnwire shartaga of neatad and owner-cscopisd yrupcries asd dis surent rees of
seaatruction has not kept pree wilk the dewand, This lack af adequunc housing supply leads
t2 higher prices for rener and homebuyan allke, foesing snme inlo bomelessiese and
preventing counbat Amcsieima fraen bacoming nomocusncts  Across the calntey, parmeeships
between public aod private sectors are providing millions of Americens en oppoctunity 4 get
shead. HUD s detecmined 10 continue its collabecation with you 30 programs oee cespunsfbly
utileed and can spark eelditicaal Javeraging md partnerships b address dic ation's housing
anis

Az authoriaed by e Conanlideted Appropeietions Act (Public Law 119-4) ca
March 15, 2025, | am booored and exeited 10 announee that your juriediction is meeiviag e
following Fiscal Year 2025 allovatens for die idensified programs:

Carminity Nevelupment Block UGrant (CDBG) - $333,755.00

HOMF. Investmens Partnerships (HOME) - 50.00

Emergracy Solutdons Grrnts (RS0}~ $0.00

Hawsing Oppormunities for Peosund WY HiV/AIDS [HOPWA) - $0.00

Hepsing Trust Fund (HTE) « $0.00

Recveey Houalag Program (RHP) - $0.00

[n &ddiclon, your Jarisdiction's CNNG alkocativn for this year provides you with

$1,533,775.00 n avinlable Sectlon 108 tomm guaraniee bormwing sutharlty, Sestion 108 permits
you 1o borrow ap 16 five tites of your current CDBG allocation. This oan allowe Jerledictions
10 MAXHMize nocess th Lawviotsce: capital, and provide kong-term financing 4o Inves In
Oppactuslty Zanes, or frtiver pddress gap financing for big prajeets thet you envision for your

commnity.

CAPER 40
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As you are Hrallzgmg vonr Annual Activo Plaos or Consolidated Mana thet are due tor
subrmicalon to our office by August L6, 2025, please be remiuded s it is impartans ta align with
executive oroers and epplicrble bws 16 you or any member of yata saff have questiens, pleaes
o not hesilae W cottact yonr locat HUD Ficld Offles in Columbia or CEDGDAS@imd gov.

Thank you for your mbeveat in CPD progracnd and for ensuring test these dolkas we
rempotisably achiering ootcomcs ad intended by low. When peupl have g safe md scable phacs en
<all baene, (bey <an forus on contribuling 10 the seneneny and be producrive memhecs af their
Te3pRctive CommuniticE.

Sinczrely,

N e

Claudene Fermandes.
Ciererel Dapny Assistant Secrtary
for Cammunlcy Plarmimyg and Developamen

CAPER
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STATE OF SOUTH CARDLINA ) RESOLUTIDN N/MEER 287
]
COUNTY OF SUMTER ' Designating the Moath of Apex 2075
) as Fair Housing Manth and the 344
LTTY OF SUMTER } annieryony of the HOME Program

WHEREAS, Suivitar Q1y Cos ncdl deslres that its 01liens be offered the apoorturity te
atloa v dexent, sale, end sanha iy llving enviconment and,

WHEREAS, Sumler Gy Coundil reyecls dlscelm natian an the basis afn.:e, <alor, sev,
nadonal ergm, rellglon, arcestial stalus, and disability, 30d,

WHEREAS, Sutnrer Cly Councll desires thar every chizen be offered the apportunity
tofive Inche hame of his ar har choite; heaos, 2ae Gy of Sumiac doss
cgt dlscriminate Insts hmnng practees.

NOW, THEAEFORE, BE IT REXOLYED, thot we the members 61 Symtar City Cowncd, da
hereby desynate April 2025, a3 Faar Houslng WXt in the City of Sumter, Stole of South
Carolina, ard recagrize Lhis month & ™e 34 Annlversany of the HOME Progra m—| lome
| lavestment Tartneeship Prograe, The Oy of Sumter will cantinue to promete ann
advocite fait houslng for &1 of iG clezens

ADORTED IN COUNGIL ASSEMBLED THES 187" DAY OF hARCH 2025,

CITY OF SUMTER, SOUTH CARDY|

v

Oavd P. Marchant, Mayer

oo

in K. Hastie, Sk, cilman

Tolin C. Dayls, Caunc men efydﬁ. Shaw, Cavnelmian
¢ amhoi GIbsan. Conndlman Rebecca Lynn K%n!dy. %’Imman
ATTEST:

- !

Linda D. Hamerr, Oy Oeric

CAPER
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! : CITY OF ﬁ r
UNCOMMON PATRIOTISM

2025-2026 CDBG Budget

Cammunity Devetcpment Department

Sumter, South Carglina

HUD Allocation for peilod Aprll 1, 2025 - March 31, 2026 $333,755.00
Public Service Cap {15%) % 50,063.25
Administratlon Cap (20%) % 66,751.00
, . Regutation National
Name of Project Amount Matrix Code citation Objective
Adminlstration
(Administor e enlitiemens progranm) 566,751 1A $70.206 B
Demalition
{Eliminate slum and blight in residential and cornmerciat $30,000 aa 570.201{D} SBS
areas)
United Ministrias
|Pravide mivior home repairs 1or LM <ltizens) 4D g g Lot
Housing Repalr
[Housiag repalr far LI cicizens) 5143.104 144 570.202 Lhts
. YMCA Youth Services -
1 {Pravide vouchers for LA vauth to partkipate in activities) 32,500 050 ST02CL[E] Ehac
Youth Employment -
(Provide summer emplcyment for 40 LMIyouth 343300 o0 STOZOLE} e
HYPE Program *
IProvide students supplies for LM youth) 3,000 05D 570,201 (€} peiad
o Total: $333,755.00
*Publlc Service
M - Low-to-Moderate Inceme
LMA - Low-to-Mopderate Area
LMC - Low-to-Moderate Clientele
LMH - Low-to-Maderate Housing
S8A - Slum/Blight Arga
SB5 - Slum/Blight Spot
CAPER
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CITY OF

Unitfer

SOUTH CAROLINA

Executive Summary

Cilizens were advisad on May 2, 20286, through an advertisement published in The Sumter fem
that the Cansolidated Annual Pertormance and Cvaluation Report. [CAPER) would be available for
public review from May 22, 2026, through June 22, 2026. Citizens were encauaged Lo come to
review the reporl and provide input regarding how the City utilized Community Development
Block Grant (COBG) funds during the tiscal year April 1, 2025, through Muech 31, 20016,

Sewer Improvements_ including plumbing repairs, were completed for six Low to Maderate
Income {LMI) hemeowners during this fiscal year.

Historic _Preservation afforts continue to toster partnerships with businesses and preperty
awners. The Fagade Grant Program allots funding to improve the facades al buildings lacated
within the downlown business distsict. Since the incegtion of the current Fagade Grant program
ih 1285, more than $12 million in historic building renovations have been compleled n the
downtown histeric district while utilizing l2ss than $400,000 in COBG funding. During this CAPER
perind, fgade granl assistance was provided far two downtown businesses,

Housing flepairs were completed using CDBG funding. A total of six ownar-occupied homes
were rehabilitated for LMI occupants during the tiscal year. Under the housing repair progiam,
Clty used funds to compensate inspectors for lead-based paint assessments and Lo canstruction
advisary services, including lor project write-ups, Inspections, and bid preparation. Each home
was Inspected before construction and again upon completion to ensure proper lead-based
paint removal.

Through_the United Ministries Housing Repair Program, 13 owner-occupied homes had miner

repairs, which included roaf repairs, tailet replacements, and door replacements, done for Lt
orcupants.

The Youth Employment Program benefited 61 students curing the summer, and 35 participants
were gnrolted in the Co-Op program for youth ages 14 and 15, whike 26 particlpants were
enrolled in the Youth Corps Program for bigh school students ages 16 and clder.

YMCA of Sumter funding provided five LMI youth to receive a variely of services [participating in
camp, learning how 10 swim elasses, and strengthentng life ckills workshops), provided by the
YA,

CAPER
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Umter

SCUTH CAROLINA

H.Y.P.E. funding enabled 157 students to participate in a surnmer camp field trip to the Gerargia
Aquarium In Atlanta, Geargia. Funding also supparted the purchase of 157 backpacks and scheol
supplies for upcoming school year.

CAPER
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JOIN US AT OUR

ANNVAL
HOVUSING - JOB FAIJQ

ANNVAL COMMUNITY MEETING

g
L*Jlﬁm”*hJL*J‘

_ JUNE 28,2025 , '
10AM - 2PM 3

EN1=Y ZEADLINE
RACINDAY, IUIN T 23F5 | 2020

South Sumter Resource Center
337 Manning Ave
Sumter., SC 29150

(803) 436-243G 12276
LD

CAPER
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