CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

Citizens were advised on May 7, 2025, via an advertisement in The Item that the Consolidated Annual Performance and Evaluation Report
(CAPER) would be on display from May 21-June 21, 2025. Citizens are encouraged to come to review the plan and share their input as to how the
City spent Community Development Block Grant (CDBG) funds during the last fiscal year (April 1, 2024-March 31, 2025).

Sewer Improvements (plumbing repairs) were completed for five (5) Low to Moderate Income (LMI) homeowners during this fiscal year.

Historic Preservation provides partnerships with businesses and property owners. The Facade Grant Program allots funds to repair the facades
of buildings in the downtown business district. Since the inception of the current Facade Grant program (which started in 2002), over $13 million
dollars of historic building renovations have been completed in the downtown historic district while spending less than $400,000 dollars of CDBG
funds. During this CAPER period, fagade grant assistance was provided for two (2) downtown businesses.

Housing Repairs were accomplished with funding from CDBG. A total of seven (7) owner-occupied homes were rehabilitated using CDBG funds
for LMI occupants during the fiscal year of April 1, 2024, through March 31, 2025. Under the housing repair line item, the City used funds to pay
inspectors for lead-based paintwork and the construction advisor for work write-ups, inspections, and bid preparation. Each unit is inspected
prior to construction, and again after construction is completed for clearance of lead-based paint.
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United Ministries Housing Repair ten (10) owner-occupied houses had minor repairs done for LMI occupants.

Youth Employment benefited sixty-one (61) students last summer. Thirty-five (35) were for the Co-Op program (14—15-year-old kids) and
twenty-six (26) were for the Youth Corps program (16 and up kids in High School).

YMCA Funding allowed sixteen (16) LMI youth to receive a variety of services provided by the YMCA.

HYPE funding allowed 115 students to go on a summer camp field trip to Neptune Water Park in Hartville, SC and funding to purchase 115 back
packs and school supplies for upcoming school year.

The Demolition Program provided for the demolition of nine (9) structures.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.
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OMB Control No: 2506-0117 (exp. 09/30/2021)

Goal Category Source / Indicator Unit of Expected | Actual- | Percent Expected | Actual- | Percent
Amount Measure - Strategic | Complete - Program | Complete
Strategic | Plan Program | Year
Plan Year
. CDBG:
Non-Housing
. . . $73678
Administration | Community Other Other 30 312 65 93
/ CDBG- 1,040.00% 143.08%
Development
CcVv:S
Household
Affordable Affordable Homeowner .
) ) CDBG: S . Housing 20 0
Housing Housing Housing Added Unit 0.00%
ni
Non-Housing .
-, . . . Businesses
Demolition Community CDBG: S | Businesses assisted . 0 0 0
Assisted
Development
Non-Housing -
o . Buildings o
Demolition Community CDBG: S ) Buildings 25 15 3 9
Demolished 60.00% 300.00%
Development
Public service
. CDBG: o
Non-Housing activities other than
) ] $3000 / Persons
Health Services | Community Low/Moderate ) 15000 23000 50 115
CDBG- . Assisted 153.33% 230.00%
Development Income Housing
CV:S )
Benefit
Public service
. CDBG: o
Non-Housing activities for
) ] $3000 / Households
Health Services | Community Low/Moderate ] 6000 7000
CDBG- ) Assisted 116.67%
Development Income Housing
CV:S )
Benefit
Homeowner Household
Housing Repair | Housing Repair | CDBG: Housin Housin 30 58 6 7
g nep & nep > '8 using 193.33% 116.67%
Rehabilitated Unit
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. . Homeowner Household
United Minor Home . .
o . CDBG: S | Housing Housing 40 35 11 10
Ministries Repairs o . 87.50% 90.91%
Rehabilitated Unit
Public service
Non-Housing activities other than
YMCA Youth ] Persons
. Community CDBG: $ | Low/Moderate . 45 86 13 16
Services . Assisted 191.11% 123.08%
Development Income Housing
Benefit
Public service
Non-Housing activities other than
Youth . Persons
Community CDBG: S | Low/Moderate . 0 0
Employment . Assisted
Development Income Housing
Benefit
Non-Housin
Youth ] & Jobs
Community CDBG: S . Jobs 130 298 60 71
Employment created/retained 229.23% 118.33%
Development

Table 1 - Accomplishments — Program Year & Strategic Plan to Date

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

There is still a need for affordable rental properties that meet housing codes. Much of the affordable rental stock tends to be substandard, but
the efforts of the City Codes Enforcement Department have drastically improved the rental stock. There will always be a need for continuous
enforcement of the zoning ordinance throughout the City of Sumter to ensure compliance. Also, the foreclosure economic crisis is steadily being
turned around, through partnerships, homeowners are being counseled and provided financial assistance in some cases, so they can continue to
be homeowners. The interest rate is becoming a main impediment for home ownership. Hopefully sooner versus later that situation can turn
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around.

The local Housing Authority has a Resident Services Program dedicated to empowering the residents in the community to develop goals and
encourage them with support and resources to achieve goals. Resident Service programs are only as supportive as their primary resource, the
community partnerships. The participation of the City’s Community Development office is an essential member of the partnership through the
natural progression of empowerment and education. The Housing Authority, in coordination with the Sumter County CDC and Santee Lynches
Affordable Housing, were successful in receiving grant funding in the amount of $1,700,000.00 from the Neighborhood Stabilization

Program. This funding has allowed the partnership to acquire seventeen (17) houses under foreclosure. Acquisition and rehabilitation have
been completed on the seventeen (17) units. The partnership is currently in the rental process. The Authority has project based all five of the
Authority’s units to Section 8 Housing Choice Voucher holders expanding the affordable housing in the Sumter community. There is a potential
for additional houses, which may expand the program generated from program income. Affordable housing that is not located in the high crime,
high poverty areas of the Sumter community have progressed because of tax credits. The Authority currently utilizes a number of the tax credit
properties to provide decent affordable housing to the housing choice voucher participants in the community. The greatest concern of the
Authority is continuous reduction of federal assistance. This Public Housing Agency is not designated as “troubled”. The mission of the Housing
Authority of the City of Sumter is to assist low-income families with safe, decent and affordable housing opportunities as they strive to achieve
self-sufficiency and improve the quality of their lives. The Authority is committed to operating in an efficient, ethical and professional

manner. The Housing Authority will create and maintain partnerships with its clients and appropriate community agencies in order to
accomplish this mission. The Authority is currently at ninety-seven percent of the utilization of allocation with the Housing Choice Voucher
program. Currently, the agency is working with Veteran Affairs to lease and administer the VASH Vouchers which are allocated on a yearly basis
for the Sumter jurisdiction. The Authority has been actively accepting on-line applications since April 2016.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG
White 6
Black or African American 181
Asian 0
American Indian or American Native 0
Native Hawaiian or Other Pacific Islander 0
Total 187
Hispanic 0
Not Hispanic 187

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

Included in the total of family members is the make-up of the total household make up for rehab and
the number of people assisted by educating citizens about fair housing and conducting four community
meetings and two public hearings.
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds

Source

Resources Made

Amount Expended

Available During Program Year
CDBG public - federal 368,392 410,014
Other public - federal 0
Table 3 - Resources Made Available
Narrative

In assessing the relationship of the use of CDBG funds to the priorities, needs, goals and specific

objectives identified in the Consolidated Plan, the City of Sumter implemented and executed the

following projects during the reporting period: (1) Administration, $73,678.00, (2) Housing Repair,
$230,214.00, (3) Youth Employment, $49,000.00 (4) YMCA Youth Services, $2,500.00, (5) Historic
Preservation, $10,000, (6) HYPE $3,000.

Identify the geographic distribution and location of investments

Target Area

Planned Percentage of
Allocation

Actual Percentage of
Allocation

Narrative Description

NRSA

80

87

Table 4 - Identify the geographic distribution and location of investments

Narrative

Over 87 percent of non Administration funding was distributed within the City of Sumter NRSA, which

consist of the lowest income households, Census Tracts 13, 15, 11, and 16.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

needs identified in the plan.

The Summer Youth Co-op program where the city partner with local business to hire 16 and up
high school students, the city and local businesses pays half of the hired student salary. The city
currently has anywhere from 6 to 8 local businesses participating in the youth summer
program.

Publicly owned land was not used in leveraging

Other private and public resources are tapped to address needs identified in the Consolidated
Plan such as local banks, service agencies, Fannie Mae, Freddie Mac, the Eastern Carolina
Homeless Organization for the twelve-county area, Sumter Housing Authority, Sumter Board of
Realtors, Churches, Schools, Consumer Credit Counseling, and other service

organizations. These partnerships provide easy access to services for Low-Moderate-Income
citizens.

The city through the penny sale tax is upgrading and creating new public parks and facilities
throughout the City Limits; with special emphasis in LMA. This will go far as not only
beautifying LMA but stabilizing and increasing the desire to live in these areas.

The Summer Youth Employment Co-Op Program is successful because local businesses
leveraged their funds with CDBG funds to make the program work. The partnership with local
businesses is due partly to the Chamber of Commerce agreeing to market the summer program
for free in the late winter edition of their newsletter and the local newspaper running the
article daily for about eight weeks free of charge.

CAPER 8

OMB Control No: 2506-0117 (exp. 09/30/2021)



CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual

Number of Homeless households to be

provided affordable housing units 0 0
Number of Non-Homeless households to be

provided affordable housing units 0 0
Number of Special-Needs households to be

provided affordable housing units 0 0
Total 0 0

Table 5 — Number of Households

One-Year Goal Actual

Number of households supported through

Rental Assistance 0 0
Number of households supported through

The Production of New Units 0 0
Number of households supported through

Rehab of Existing Units 6 7
Number of households supported through

Acquisition of Existing Units 0

Total 6 7

Table 6 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

The city goal a year is to provide owner occupied housing rehabilitation for six households. A total of
seven owner-occupied houses were rehabilitated using CDBG funds, during the fiscal year of April 1,
2024, through March 31, 2025. Under the housing repair line item, the City used funds to pay inspectors
for lead based paint work and the construction advisor for work write-ups, inspections and bid
preparation. Each unit is inspected prior to construction, and again after construction is completed for
clearance of Lead-Based Paint.
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Worse case needs are the affordability and the availability of rental units publicly and privately. The
Housing Authority of the City of Sumter is currently has dedicated vouchers to houses purchased by the
Authority through the Neighborhood Stabilization funds. Project based vouchers has been defined since
the 2008 Annual Plan; this will enhance the Authority’s goal of removing “older” mobile homes from the
voucher program. The community has benefited from the five three-bedroom houses from the
Neighborhood Stabilization Program funded for acquisition, rehabilitation with providing affordable
units. The housing authority programs provide low-income citizens and citizens with disabilities safe and
secure housing. The voucher is an excellent program, but more funding is needed.

Discuss how these outcomes will impact future annual action plans.

The city met their yearly goal of rehabilitating seven existing houses. The seven this year added to the
previous years of the current Consolidated Plan five-year goal for rehab of existing houses, further
exceeded the five-year goal.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual |
Extremely Low-income

Low-income

o|luN

Moderate-income
Total 7

Table 7 — Number of Households Served

o O O| O

Narrative Information

Seven existing households were rehab under the affordable housing activity during program year 2024.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

In the City of Sumter Homeless and emergency assistance are provided by Alston Wilkes Society (Sumter
Office), United Ministries, Christian Charities, Trinity Place and the Salvation Army. These programs
continue to provide funds for food and shelter for persons who are homeless or close to becoming
homeless. The United Ministries also provides free medical care and free pharmacy for the homeless
and extremely low-income citizens of Sumter. The elderly and people with disabilities, those who test
positive for HIV/AIDS are included in these service opportunities.

Addressing the emergency shelter and transitional housing needs of homeless persons

The Sumter United Ministries has a homeless shelter that provides up to 3 nights’ stay for homeless
persons and are in the process of building several small single transitional homes for homeless
individuals can live in a safe, clean and secure environment. The stay can be extended provided an
extension is requested and granted. The YWCA has a homeless shelter for abuse women and their
children. Housing is provided as well as job skills and job referrals. Some of the housing is provided
through the Housing Authority’s Section 8 program. When possible, these women are also encouraged
to participate in the FSSP.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

Wateree Community Actions, Inc. Trans Aid Program reports that they provided services to several
families during this reporting period. They provided a turnkey approach to homelessness by providing
housing, education, counseling, job referral, etc., so that clients will have all the services needed that
will cause them not to return to their former state of homelessness. The Sumter United Ministries
provides clothing and free health care for extremely low income along with free

prescriptions. Additionally, the Housing Authority plays a big role in keeping low-income individuals
from becoming homeless. There is also an agency who house abuse and run away kids, thus providing
them a safe and secure environment.

CAPER 11

OMB Control No: 2506-0117 (exp. 09/30/2021)



Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

A ministry for the homeless is operated on Sunday afternoon at 3:30pm. A group of volunteers bring a
hot meal to the Gazebo located off Calhoun Street. These volunteers have a bible study and serve the
meal in a loving outside atmosphere. Their ministry is unique in that it is outside winter and summer
regardless of weather conditions. People from the street feel very comfortable participating in this
ministry. This group has formed a bond, and they take each other as family.

In concluding this narrative, Wateree Community Actions is the only local agency that has a turnkey
homeless initiative in Sumter. This, however, does not begin to serve the needs of the community.

The United Ministries of Sumter County continue to aid homeless people and to others to prevent
homelessness. They aid with rent, mortgage, utility, medical, hotel/motel accommodation and food and
clothing, along with counseling. Additionally, United Ministries are in the process of building up to
several transitional housing units until citizens can become self-sufficient.

Obstacles to meeting underserved needs continue to include the need for an agency or organization
that aids an almost unidentified population: people who are under or unemployed, lack skills to market
with potential employers, and who also need medical care with follow-up as well as housing. These
people often feel left completely out of the system and are also alienated from family and

friends. South Carolina Works has a new program designed to retrain employees to enable them to
become self-sufficient, while also paying them a stipend during training. This program run by South
Carolina Works is invaluable to meeting underserved needs in the community.

The city is also leasing a big abandon building with partnership of United Ministry staff to provide
homeless citizens shelter during inclement weather.

The key to all of this is to make homeless individuals self-efficient and become productive citizens.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

The Authority has identified the need for additional affordable housing in the Sumter Community. The
Authority has applied and received funding through a partnership of Neighborhood Stabilization
Program in the amount of $1,700,000.00 for acquisition of foreclosures, rehabilitation and rentals. A
total of seventeen homes were purchased, rehabilitated and are now affordable housing in the Sumter
community.

The Authority is currently at ninety-seven percent of the utilization of allocation with the Housing Choice
Voucher program. This program was a high performing agency for 2017 and 2018. With the
anticipation of the removal of Housing Quality Standards as the minimum inspection standard and
increase to the Uniform Physical Inspection Standards - V in 2016, the Streamline rule and proposed
HOTMA notice; the Authority anticipates electing only policy guidelines that will not have a detrimental
impact on housing currently utilized throughout our programs.

Currently, the agency is working with Veteran Affairs to lease and administer the ten VASH Vouchers
allocated in September of 2018 for the Sumter jurisdiction. At present, we have nine VASH voucher
families leased.

The Authority has been actively accepting on-line applications since April 2016.

Based on information provided by the applicable Consolidated Plan, information provided by HUD, and
other generally available data, the Housing Authority of the City of Sumter will make a reasonable effort
to identify the housing needs of the low-income, very low-income, and extremely low-income families
who reside in the jurisdiction served by the PHA, including elderly families, families with disabilities, and
households of various races and ethnic groups, and other families who are on the public housing and
Section 8 tenant-based assistance waiting lists. The identification of housing needs must address issues
of affordability, supply, quality, accessibility, size of units, and location.

The Housing Authority of the City of Sumter provides a quality resource of affordable housing in the
Sumter community. Not only are the affordable housing resources limited, but the economic condition,
with the loss of industry in the community, supports the need for affordable housing and housing
financial assistance needed in the Authority’s jurisdiction.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

The local Housing Authority has a Resident Services Program dedicated to empowering the residents in
the community to develop goals and encourage them with support and resources to achieve
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goals. Resident Service programs are only as supportive as their primary resource, the community
partnerships. The participation of the City’s Community Development office is an essential member of
the partnership through the natural progression of empowerment and education. Community Service
has allowed Public Housing clients the opportunity to work with community leaders and management to
become oriented to housing opportunities through the various affordable housing programs in the
community. Programs currently available to our residents include lease refresher classes, housekeeping
classes, two after-school programs and quarterly Community Site Clean Ups. The Housing Authority has
completed the work scope of 2015 and 2016 annual capital fund grant with the acknowledgment of
reduced funding. Remaining Capital Funds for 2017 and 2018 have been combined to replace 90
lavatory cabinets and 44 tankless water heaters prior to August 30, 2019. The Authority obtained an
Architect for replacement of stoop covers, drawings have been received and approved, and the project
has been completed. Rear stoop covers have been completed also, using the 2019 Capital Fund Grant.
Additionally, CCTC, which is a local technical college, is offering a free two-year associate degree
program is students maintain a 2.0 grade average. Current public housing residents are encouraged on
a regular basis to take advantage of the technical college program.

Actions taken to provide assistance to troubled PHAs

This Public Housing Agency is not designated as “troubled”.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

In compliance with 24 CFR 91.520(a) City staff is working through the Fair Housing Task Force in an
ongoing process to rid the city of Impediments: The City updated Area Impediment was completed
during September 2017. The City adopted a Property Maintenance Code which gives additional
guidance to property owners and provides penalties for violations. In its current form there is a duty to
the advisement of a 30-day notice of any substandard citing. Such notice is posted with property title in
the Courthouse. Property owners will have a duty to repair property before sale or follow through with
any prior citing. Sales will be subject to repair within time allotted. The Fair Housing Task Force is
working closely with the Codes Enforcement Department to accomplish this. The City Council also
passed an ordinance that is called an Appearance Code. The code does require that property owners
keep their property is always in good appearance. New to the ordinance Landlords are now included in
this group in that if they rent, the person residing in the property is required to keep the appearance up
to par.

The city hired additional Codes Enforcement Officers. Part of their work involves issuing citations for
property not being in a good state of appearance from the outside.

The City, in partnership with the Housing Authority, is continually working this issue as funding becomes
available. Due to the in foreclosures in the City, the City in partnership with the Housing Authority has
identified the need for additional affordable housing in the Sumter Community. The Authority applied
for and received funding through a partnership of Neighborhood Stabilization Program in the amount of
$1,700,000.00 for acquisition of foreclosures and rehabilitating for affordable rentals. All partners are
purchasing foreclosed homes and have rehabilitated eleven units. The Sumter community is benefiting
from 18 foreclosed homes being converted to rental properties.

The Fair Housing Task Force partnered up with the Sumter Board of Realtors and Local Housing
Providers to inform the public, low-moderate-income persons, especially, about Predatory Lending
practices and affordable housing opportunities. To celebrate Fair Hosing Month and the 29th
Anniversary of the HOME Program the City put on a Housing Seminar with emphasis on Available
Housing Opportunities in the City and County. Rural Development also participated in this event. Many
people in attendance wanted and needed their information because not all people desire to live inside
the City Limits.

Local housing providers presented their programs visually and verbally. Display tables provided an
opportunity for attendees to gain access to information about banking, finance and affordable housing.
Surveys are completed each year by local attendees which agencies what their communities are in need
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of.
Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

Obstacles to meeting underserved needs continue to include the need for an agency or organization
that aids an almost unidentified population: people who are under or unemployed, lack skills to market
with potential employers, and who also need medical care with follow-up as well as housing. These
people often feel left completely out of the system and are also alienated from family and

friends. South Carolina Works has a new program designed to retrain employees to enable them to
become self-sufficient, while also paying them a stipend during training. Additionally, some transitional
housing is available to help this population until they get on their feet.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

All rehabilitation of owner-occupied homes requires a lead inspection prior to any work being done on
the home. If lead is found in a location where work is to be done, it would be removed by a license lead
qualified extraction contractor prior to rehabilitation being performed.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

Reduce the number of people living below the poverty level. This is an awesome task. Training and
education are accomplished through the Adult Education Department of both School Districts. They
offer basic reading and writing as well as GED training and preparation for a High School

Diploma. Additional training is provided in the areas of Computer Skills at all levels, from basic to
advanced. Teacher Certification classes are also offered by the Adult Education Department. The
Literacy Program is a part of Adult Education. This program teaches English as a second language along
with other pertinent classes.

The Technical College are currently offering free courses to local citizens and the two 4-year colleges
have programs that prepare individuals for upward mobility. As people avail themselves to training and
education their opportunity for living above the poverty level is greater. The initiative, however, must
come from the person who is the victim of poverty. Children are assisted when they are employed in
our Summer Youth Employment Programs. They could earn money for needed items that include school
supplies and clothes. Some students use their money to help parents with household bills.

Contractors who build houses and do housing repairs are encouraged to comply with Section 3 of the
Housing and Urban Development Act of 1968, Employment Opportunities for Low-or Very-Low-Income
Persons, and with its implementing regulation at 24 CFR Part 135.

Seniors who are at least 55 years old are referred to Santee-Lynches Council of Governments to
participate in the Title V Older American Act of 1965 Title V Section that established the Senior
Community Service Employment Program (SCSEP). The program accommodates people who make low
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retirement incomes. Work assignments increase the income by a large enough margin that they do not
live below the poverty level. Some of the job assignments lead to permanent work, although they are
often part-time jobs.

During the orientation and training of students for the Summer Youth Employment Co-Op Program staff
make a strong point of letting students know that they can decide now how they will spend their life in
the future. Summer jobs can be the start of a career that can build into a livelihood. We often use the
example of the KFC’s Executive who has helped with the orientation. He started working at KFC when
he was in high school. He worked during college breaks. After graduation he came back into a
management training slot at KFC. Now he owns three KFCs and is Vice President for all Kentucky Fried
Chickens and Arby’s in the 6-county area. There also was a former student who went on to play
professional football.

These are examples of how people can be elevated above the poverty level, thereby reducing the
number of people living below the poverty level. It is a slow process.

Another example is the Family Self Sufficiency Program at the Housing Authority. These participants
receive training and get help with their finances. Gradually they learn how to leave Public

Housing. Their income increases with new initiatives, information and training, and they live above the
poverty level.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

The City of Sumter has made vast improvements in overcoming the gaps in institutional structures and
enhance coordination. There are not only various agencies who provide services to assist homeless
individuals and families; they all have formed a partnership to coordinate the assistance for homeless
and low-income citizens. The partnership of the agencies has increased follow up on clients on a regular
basis to help alleviate clients continually needed the same services over and over. The goal of the
current actions is to make beneficiaries of these program self-sufficient in the long run, by providing
training, education, housing assistance, daycare assistance, and other programs to give clients the best
chance to succeed in all aspects of life. Also, providing a larger inclement weather facility for homeless
individuals was much needed.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

Improvement in public housing and residents’ initiatives are ongoing with the City of Sumter Housing
Authority. That agency has a Resident Initiatives Coordinator who also carries the title of Self Sufficiency
Coordinator. The coordinator works closely with the residents to provide activities at the housing
complexes for adults and children while at the same time providing an opportunity for adults to register
for the Family Self Sufficiency Program. The program has over 19 active people listed who have agreed
to work towards self-sufficiency within a certain period, usually five years. There were 33 people
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initially; of the initial participants, six have become homeowners. Some left the program since its
inception due to transfers and dropouts. This program was at a standstill during the hardest months of
the pandemic, but, starting in March 2022, the program is back to normal. Improvements are made to
public housing as the director makes upgrades to the units. The Authority has completed HVAC
Installation, currently addressing cabinets, electrical and water heaters. The upgrades are

continuing. Additionally, the Fair Housing Task Force bring both private and public entities together to
handle all sorts of issues involving our citizens, especially when it comes to affordable housing.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

In compliance with 24 CFR 91.520(a) City staff is working through the Fair Housing Task Force in an
ongoing process to rid the city of Impediments: The City updated Area Impediment was completed
during September 2017.

The City adopted a Property Maintenance Code which gives additional guidance to property owners and
provides penalties for violations. In its current form there is a duty to the advisement of a 30-day notice
of any substandard citing. Such notice is posted with property title in the Courthouse. Property owners
will have a duty to repair property before sale or follow through with any prior citing. Sales will be
subject to repair within time allotted. The Fair Housing Task Force is working closely with the Codes
Enforcement Department to accomplish this.

The City Council also passed an ordinance that is called an Appearance Code. The code does require
that property owners always keep their property in good appearance. Landlords, are now included in
this group in that if they have rental property, the person residing in the property along with the
landlord is required to keep the appearance up to par.

The city hired additional Codes Enforcement Officers. Part of their work involves issuing citations for
property not being in a good state of appearance from the outside.

The City, in partnership with the Housing Authority is continually working this issue as funding becomes
available. Due to the in foreclosures in the City, the City in partnership with the Housing Authority has
identified the need for additional affordable housing in the Sumter Community. The Authority applied
for and received funding through a partnership of Neighborhood Stabilization Program in the amount of

CAPER 18

OMB Control No: 2506-0117 (exp. 09/30/2021)



$1,700,000.00 for acquisition of foreclosures and rehabilitating for affordable rentals. All partners are
purchasing foreclosed homes and have rehabilitated eleven units. The Sumter community is benefiting
from 18 foreclosed homes being converted to rental properties.

The Fair Housing Task Force partnered up with the Sumter Board of Realtors and Local Housing
Providers to inform the public, low-moderate-income persons, especially, about Predatory Lending
practices and affordable housing opportunities. To celebrate Fair Hosing Month and the 33rd
Anniversary of the HOME Program the City put on a Housing Seminar with emphasis on Available
Housing Opportunities in the City and County. Rural Development also participated in this event. Many
persons in attendance wanted and needed their information because not all person’s desire to live
inside the City Limits.

Local housing providers presented their programs visually and verbally. Display tables provided an
opportunity for attendees to gain access to information about banking, finance and affordable
housing. Current interest rates are also a hinderance but hopefully they will start trending down shortly.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

The grantee pursued all the resources it said it would in the Consolidated Plan. This is referenced earlier
in this report under Public Housing Initiatives and Leveraging of Resources. (2) The grantee supported
efforts by other service agencies by providing letters of support, supplemental funding, and working
with agencies to advance their programs. (3) The grantee did not hinder the implementation of the
Consolidated Plan by any action or willful inaction. Additionally, each sub-recipient on a yearly basis
provides source documents they used for each citizen they assist in determining their eligibility for use
of CDBG funds (below 80% median income and reside in the city limits). Also, all sub-recipients are
following the proper record keeping requirements of HUD, because this is checked on an annual basis
when grantee hand carry sub-recipient agreement for signature by the sub-recipient. The grantee went
to the YMCA and conducted monitoring in March 2019. The grantee reviewed the files from 2017 and
2018. The files were immaculate, and the YMCA are following the signed sub-recipient agreement. The
procedures the sub-recipient uses for providing services to low-modern clientele meet CDBG
requirements. An in-house review and general oversight of all sub recipient documentation are
reviewed on a yearly basis.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

This document was on display inside the Community Development Department from May 21, 2025, to
June 21, 2025.

There were no citizens’ comments.

The Public Hearing was held May 20, 2025, at 6:00 in the evening. The Notice to The Public was
released through The Item, a local newspaper, on May 7, 2025, in the non-legal section.

CR-45 - CDBG 91.520(c)
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Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

There are no proposed or significant changes required by the jurisdiction at this time.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

There are no proposed or significant changes required by the jurisdiction at this time

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-58 — Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours CDBG | HOME | ESG | HOPWA | HTF

Total Number of Activities 0 0 0 0 0

Total Labor Hours

Total Section 3 Worker Hours

Total Targeted Section 3 Worker Hours

Table 8 — Total Labor Hours

Qualitative Efforts - Number of Activities by Program CDBG | HOME | ESG | HOPWA | HTF

Outreach efforts to generate job applicants who are Public Housing

Targeted Workers 161
Outreach efforts to generate job applicants who are Other Funding

Targeted Workers.

Direct, on-the job training (including apprenticeships).

Indirect training such as arranging for, contracting for, or paying tuition

for, off-site training.

Technical assistance to help Section 3 workers compete for jobs (e.g., 66

resume assistance, coaching).

Outreach efforts to identify and secure bids from Section 3 business
concerns.

Technical assistance to help Section 3 business concerns understand
and bid on contracts.

Division of contracts into smaller jobs to facilitate participation by
Section 3 business concerns.

Provided or connected residents with assistance in seeking employment
including: drafting resumes,preparing for interviews, finding job 66
opportunities, connecting residents to job placement services.

Held one or more job fairs.

Provided or connected residents with supportive services that can

. . ) 7
provide direct services or referrals.

Provided or connected residents with supportive services that provide
one or more of the following: work readiness health screenings, 61
interview clothing, uniforms, test fees, transportation.

Assisted residents with finding child care.

Assisted residents to apply for, or attend community college or a four
year educational institution.

Assisted residents to apply for, or attend vocational/technical training.

Assisted residents to obtain financial literacy training and/or coaching. 40

Bonding assistance, guaranties, or other efforts to support viable bids
from Section 3 business concerns.

Provided or connected residents with training on computer use or online

technologies. 123

Promoting the use of a business registry designed to create
opportunities for disadvantaged and small businesses.

Outreach, engagement, or referrals with the state one-stop system, as
designed in Section 121(e)(2) of the Workforce Innovation and
Opportunity Act.
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Other. | | | | | |
Table 9 — Qualitative Efforts - Number of Activities by Program

Narrative

On a yearly basis, the city targets public housing kids for our youth employment program, but ever since
the pandemic kids in public housing are not applying for the jobs in our youth program at the level of
pre pandemic. There has been a continuous downward trend of applicants applying for summer jobs.
The city contacts school counselors to pass on the information about the job opportunities which is
available every summer. Also, the city contacts the public housing office to pass this information

on. Additionally, the city advertises in the local newspaper every day for about eight weeks prior to the
program about the available jobs each summer and on the city website. The city has three centers with
computer labs for all citizens with instructors in writing resumes.

CR-60 - ESG 91.520(g) (ESG Recipients only)
ESG Supplement to the CAPER in e-snaps

For Paperwork Reduction Act

1. Recipient Information—All Recipients Complete
Basic Grant Information

Recipient Name SUMTER
Organizational DUNS Number 088106554
UEI

EIN/TIN Number 576000246
Indentify the Field Office COLUMBIA

Identify CoC(s) in which the recipient or
subrecipient(s) will provide ESG
assistance

ESG Contact Name

Prefix Mr
First Name Deron
Middle Name
Last Name McCormick
Suffix
Title City Manager
CAPER 24
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ESG Contact Address

Street Address 1 PO Box 1449

Street Address 2

City Sumter

State SC

ZIP Code -

Phone Number 8034362570

Extension

Fax Number

Email Address dmccormick@sumter-sc.com

ESG Secondary Contact
Prefix
First Name
Last Name
Suffix
Title
Phone Number
Extension
Email Address

2. Reporting Period—All Recipients Complete

Program Year Start Date 04/01/2024
Program Year End Date 03/31/2025

3a. Subrecipient Form — Complete one form for each subrecipient

Subrecipient or Contractor Name

City

State

Zip Code

DUNS Number

UEI

Is subrecipient a vistim services provider
Subrecipient Organization Type

ESG Subgrant or Contract Award Amount
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Executive Summary

Citizens were advised oo May 7, 2025, via an adverhisement i The Tism that the Conaclideted
Annual Performance and ivaluation Repant {CAPCR) would be on display from Way 21-Jope
21,2025, Citizens are encouwraped to come to review the plan and shiare their input 2 W I the
City spent Community Development Block Geant (CDBG) funds during the lasc fiseal year
{apnl 1, 2024-paorch 31, 2025),

Sewer Improvemens {plunbing repairs) were completed Tor tve {5 Tow o Moderales [neome
{LBD) omeowners during this fiscal vear.

Ihslorne Preservatiom prosgdes parmerships with businesses and propety owners, The Fagade
Arant Froprar allis funds L reqear the Tacades of boiliings in the Jswnlown buginess disimat.
Since the inception of the current Fapade Grant propram {which sered i 2002, over $13
million dollars of historic building renovations have besn completed in the dowimown historic
district while spunding less than $400,000 dollars of COBG funds. During this CAPER period,
fapade grantl asssines was provided for s (2 dewnlown businesses,

Housing Repairs were accomplished with funding fiom CORG. A toml of saven {71 ownae-
cocupicd bomes were rehabiditated using CDBG funds tor LKL acoupants daring the fiscal vear
aof apnl [, 2624, thoough March 31, 2025, Under the howsing repair bioe sem, the City used
lunds b pay nspeclors e Tead-brsed pointwork and the constouchion sdvizor For work weils-
ups, inspections, and bid preparation. Roch unil is inspecied pricoc bcoostroction, aml again alier
consuction is completed for clearanee of lead-basad paint.

United Mimistries Towsing Repair fen (107 owner-vecopied hooses had miner repairs done for
Lbdl ocupa s

Wouth Employment benefited sixty-one (61) stodents last ey, Thirty-five (333 wepe for the
Corlip program {1d—15-year-old kids) and twenty-siz (267 were for the Youth Corps progmm
{L6 and up kids in High School )

YREA Funding allowed sixteen {16) L1 youth & receive a variety of services provided by the
YHCA,

1Y I'E fundiog allowed 115 stadents to po on a sumier cang teld trp b Meptune Water Fark in
Hartville, 5C and fimding to purchase 115 back packs and school supplics for upcoming school
}'l:-llr.

‘Ihe Demolition Program provided for the demolition of nine (%) scuetures.
Public Hausing The ool Howsing Avthority bus o Resident Servicss Program dedicaled o

etopowering the residents in the commutity o develop goals and eneaunige them with support
and rezources to achicve posls. Fesidewt Service propeams are enly as supportive as their
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Bl o] lﬁ U3, DEFAKTMENL I HILSING AN UHHAD DEY ELORMERT
*r WASHINGTO, D 204 102000

BHIMEIEAL BT ARSISTANT SRCRET AT
UIHECTIMMLATT Y FE S S REREG AT IEVET LHAENT

May IR, M4

The Honorable David dMarchant
hdayur of Sumicr

P{) Gox 1449

21 M, Main Srect

Surmiet. 5 29131-14459

Drewr Wl oyese bderchanl:

Congratutationa! | am pleassd to give wou formal notice of vour jurisdiction®s Fiscal
¥ ear 2024 (FY24% allocations for the Office of Commrunity Planning and Development’s (CPO)
Moarmmula praygrams. ¥ our jurisdicton s FY24 available amouns ane s follows:

U ommunity Levelopment Biock Grane (CLBG) $I6E.392.00

These prant funds provide the finateial tools to support lew-ro-mederate ineote
indivilualy, Tamilies, and communities 1o addness homelsssmess, afTiolable howsing challenpes,
aging infrastruzture, and sconommic hardships. 0D is committad o being your partner
thromphowt the process oF osing these fondz. Our [ogal offics will ss2ist in finalizing grane
agreemenss, offor technical assistance, waining whon needed, momfor and implement grant funds
lor elipible projects inoa tmealy manner. The Deparmeont ol ossing aml Lickan Davaloprent
will waork with your ream w ensure proper reporting in the Integraied 1 Xishursement snd
Informetion System bo improve performance dat an how thess programs ans benefiiting and
touching prople's lives, build teust with stakeholder groups, Congeess. and amplify the sucocss
stowies that wio ared your jucisdiction are abbe e secorp|ish with these vital resouroes.

In wiblition, you aloe huve 1 6473 960 in availoble Section 108 bormowing sothorily hased
an your CDBG ablocation and owmstanding Scetion 103 balances as of hMay 14, 2024, Sincc
Section |03 loans anes fdemally guarmnleed, thin allises wour juisdiclion b beiraw ip o five
times of your surent C DB allocation 1o access loan capital for laeger profosts ot a low interest
rade, HUTY emeouragges yoo o congider wsing this CORO multiphier [or high priocly howsing
projecis, such a3 houging rehabilitation and conversion of nonresidential propettics be residential
wses and raixed-use development. Thiz could help fill paps left bw Congress’ cut to the HOME
program for FY2.

Mg you begin to plan for the uee of Y24 grant fonding, pleass also consider having
stratepic conversalions with vour Jocal tearm 16 ensuce that existing grants are being maximized
to mect vour logal prisvitics and conununity noceds. A fow questions that you might conzider
asking:

Wl wece our guals ioor most eecenl Consalidated Plan? [owse did oue cottsittognts
m T 2% wnd prevvioos Action Flans soppor those poale?

e, B L e PRI
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20743015 COEG Budget
Carmraunity Devalopmenk Departrisent
sumter, dauth Caroling 29750

HUD Allocation for perad Aprll 1, 2004 - March 31, 2025 5368,392.00
Pyl S viic Cap {15060 5 5525080
Belwwin |y at bon Cap {20%] S NETEN

Totadl: $3E8,392 .00

[
! Namu of Projoct Amount | Mtriu Cods m&:‘:::" :ﬁm
Adminlstration
{adrminiztar the enb bement pregmr] “T3678 21n, 570206
L T 4
Histaric Pratervdtion
| iBiwfl Tooin mersial siemsp F1oAa00 el L )
| United Winlstries
|
| |Fravke: enlnar hrme repalres e I8 G e ns) i, 500 aEE L e
[ o |
| Holing Repsir
! |Housing eaic Ton L1 cibeena) 5125'314 144 57002 LMH
YMICA Youth Servicas
i [Previda wauchiars far Ll youth in participaks In activit es) 52,500 el SZ0-208(E) e
I N ¥
|
| ‘Yoruth Empleymant . M .
| Pogile sumne @mploymen fur J0 LAl wawib) 548,000 030 4¥0.ZOLE] LML
[
| HYPE Progmam -
! {Provide stdenis supplios far LW yauth) 33002 iy 570.201 LE] LML

Puhli rrige®

LMI - Low-to-Modorate Jnconae
LKA - Low-te-Maoderate Aren
LML - Low-le-Muderale Clignlels
LMY - T.oow-ta-Baderale Honsing
SBA - BlumBlight Arca

5B% - s5lum/Blight Spot

20
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“The Jen
YWay 7 085

NOTHCE OF PUBLIC HEARING

The Cy of Sumtber will be conducting a FubliciHearing, Tussday, May 29; |
2025, st 500 p.m., at C |ty Hall, Fourth-Awor, -‘-’:Iw’i:ounacrl Chathbers, 21 North

Main Stredt Sumter, 5C, 1o receive comments froiv citizens on its Consolidated
Annual Petformance and Pyaluation Report (CAPERY. The CAFER is 2 report on
how the City wtlllzed ks Entitlament Funds in the amgunt of 5368,292.00, for
the period of 4/1/24-3,;31/25. This report will be avallable for review from 8:30
.11 b 5200 pom., Monday through Friday, May 21, 2025, through June 27, 2025,
in Sulte 4 of the Liberty Cantar, 12 W, Lbarty Street, Sumter, 5C. Hand|cappad
andfer disabled indlviduals needing transporiation are encouraged to call
the Community Developmant Office at 774-1 649 ar our Volce Line for hearng
impakred persons which |s the sama numbas. Persons naeding Spanish or other
interpretation. may, have someone call the same telephone number on their
bahalf in acdvance of the hearkng. Entrance to the Opera Hoyge [ handicappad
atressitie. Citizens may direct questions 1 Clamenos Gaines at 774-1649,

Diavid P Medchart, Mayss Clarerde Gaines, Cammunlty

Development Director

CAPER
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Regufar iMeeting - 05/20/2025
CALL T} ORPER

Mayaor Devid P. Marchant

INVQCATION / PLEDGE OF ALLEGIANCE

Councilman Anthory Gibson

APPROVAL OF MIMNUTES
May &, 2025 — Reguiar Maeting

May 13, 2025 - Spedial Megting
QLD BUSINESS

BOARDS AND COMMISSIONS

Consider appointments expired December 31, 2024, and other vacancies.

BUDMGET — FISCAL YEAR 2025-2026
Receive an updated draft for Fiscal Year 2025-2026.

PUBLIC HEARIMNGS — 6:00 .0,

COMMUNITY DEVELOPMENT

Receive caomments from the public regarding the Consotidated Annual Performance and
Evaluation Repart (CAPER) for the pericd from Apnt 1, 2024, to March 39, 2025 The CAPER. is a
report on the City's utilization of the Entitlement Funds in the amount of 5368,392.00 for the
perind of April 1, 2024, t March 37, 2025,

E Executive Summaty FY 2024 docy,
& CDBEG Updated Budaet 2024 Sfter HLIE Allocation.daocy
BUDGET - FISCAL YEAR 2025-2028

Receive comments fram the public an the propased budget for Fiscal Year 2025-2026.
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&l Budget - Fiscal Yoar 2025 - 2026 plf

RZ-25-02, 818 SOUTH GUIGNARD DRIVE

Rereive comments fram the public and consider First Readimg of an ordinanca to razone an
appraximale

30-acre parcel of land fram Residential-15 (R-15) ta General Commercial {GC). The propearty is
located at 81% South Guignard Drive and is identified by Tax Map Number 226-03-03-005.

&l RZ-25-02 815 S, Guignard D (Coupty 15T RRG pdf

FO-25-01, PINEWOOD RCAD AND STADIUM ROAD

Peceive comiments from the public and consider First Reeding of an ordinance to rezone
approximately 34,38 acres of property from Residential-15 (R-15) to Planned Developrnent (PL-
25-01). Tha property is located on the southeast corner of the intersection of Pinewood Road and
Stadium Road and is identified by Tax Map Numbers 207-00-05-001 and 207-11-047-006 {part).

& PD-25-01 - 1071 Pinewaod B (Cityl - Staff Report 157 RDG MAYIQ (002) pdf

MEW BUSINESS

COUMCIL REPORTS

Receive comments from Councilmermbers cancerning matters of interest ta the Council and the
City of Sumiter.

CITY MANAGER'S REPORT

Receive comments and/or reports fram the City Manager.

COMMENTS BY CITY CITIZENS

Cansistant with aur City Code, this is an opportunity for Citizens of the City, wha have signed up
priar to the beginning of this mesting, to address the Council on City matters with the exception
of personnel matters, Comments are limited to ne maore than three (33 minutes.

LEGISLATIVE URPDATE

Reviewr any pending legislation pertinent to local govemmant

EXECUTIVE SES510M

To discuss contractual matters, and appointments to Beards and Commissions, andsor 1o racejve
legal advice relating to matters covered by attomey-client privilege, if necessary, in accaordance
with Section 30-4-70 of the South Carolina Code of Laws.
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The public is hereby notified that if Sumter City Council holds an Executive Sassinn, the
Council may take official action on tha above-listed matters following the conclusion of the
Exacutive Session.

ADIOURMMENT
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CITIZEN PARTICIPATION PLAN

City of Sumitor
Communily Development Depurtment
As Awmcnded 03/10409

Bemnning in 1994, the 1. 5, Department of Housing and Urban development
{HUD) requircd the City of Sumitsr fo dovelop o consotidoled ploo affecting
all of its mmmonity planning and developroent and howsing programs,. This
new plan replarcd all individunl] applieation requirements with a singla
submiszion. The four programs affactod by the consolidated plan ace;
Community Development Block Grant (CDBQ), HOME Investment
Partnerships (HOME), Emergeney Sheller Gronly (BSG), and Howsing
Opportunilies for Persons with A108 (HOPWAL As such, to incorporate the
four progrome within the Citizens Participation Plan, *CDEG Progranis” arve
now referrad to so "the Congsolidated Plan Programs,”

The laws govarning the grunt programs established three basie gonls, They
are o

s  Provide decent housing

*  Provide a suatable ving covirooment, and

= BExpund sconoemic npportandtiey

Further, each of these goals must prmarily benelic Joa- and very low-inoome
PEIRONA,

The banefit of having & consolidated plan ensures a collaborative and
comprehensive process to establish a unified vigion for commnnity
devalopnent actione:.

To inzure that citizens are invalvad in {17 plarming, (2] implementation, and
03] masenament of Consolidated Plan Proprams. U5, HUD requires a written
plan to show how citizens will be involved in the thres arsas cited.

Community involvement in the Consolidated Plan Programs shall include,
but is nat imited to, public noticas tn tha laca] aewapapera for citizam
participation, and the public hearings process.

Aspansmant of Performanes — Thare will be puh]iq‘. ke o ol lover eitivens
and community organizations to assces activitics end =ubmit comments on all
aspects of the Consolidatad Plan Frogrames. Thia norics vAill ba published in
lpul newapapars at least 30 daye prior to the start of planoing for the next
program vear, Copies of the Annual Performance Beport, Proposed
Statements of Objectiver, and Final Stataments of Objectives will be
distributed 1o all public Hlrarisy for pablic review, Copies and information
coneerning all activitics will alap be gvailabic at the Communmts
Developmant, Offca Lvalad ot 72 W, Liberty Streot, Offise H..
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Al pommenty submitted by cidzens, along with the City's responans and a
summary of any action lpkan will be incloded in the Grantee Performemnoe

Report (GPRL

Puhlic Hearings
The City will hold a minimum of twno (2} puhlic heorings during tha figeal

vear (Apeil 1—March 31), Aonouncements bor the public hearing will be
published in The ftem at leaat geven (7) days prioe to the heaving. MNotires
will ba prominently displayed in the non-agal seclion of the lueal newspager,

The heorings will be held to addreas Bouging and eommanity devalopment

riew s und receive sugpestions for proposed activities. Following the public
hearing, a 30-day commant peried will allow citizens and interested pareties
additional time 1o rubmil, Lhair coneermyg,

Aftey the devotopment of the OP plan, application for fading and prior to the
submission of the application to the Department of Housing and Urban
Development, & publc hearing will be held o review and aalivil, puldic
pommen|, upun Uhe proposed activitics,

If ten [10%) percent o more of potential beneficiaries of the project are non-
Epglizh speaking, provigions will be made at the appropriate public heavings
for transtation of comamants aod decumanls inte Uhe nabive language of the
mujorily of non-Tinglich speaking residents preseat. IE has been determined,
howewer, that at prosent, less then ton (10%) pereent of the Citv'a rapidents
ars non-Fnglinh spoalking,

Soliciting Participation

The Cily will, to the extent determine necessary by its governing hody, make
dircct offorts in aoliciting the perticipaton of the eoidents and other
intareared parties in the areais) in which fonds are 1o be expended. Methode
may include, but are not limited G, reguest appropriate community leaders
and ather agencics to infarm their conaliluends aboul the proposed wze of
furls: (hstribuling notices in very-low and low-income neighborhoods,
pesting of noticea at post offices and noiphborhood businessea, radio and
televiginn annennoetnents, South Sumter Besouree Denter, arganized
Neighborhood Groups, City of Sumitcr Honsing Awthority, HOPE Conters, as
wall as social service agencie

Meetings

All public meatings and hesrings concerning the P plan program wilh be
beld st times and places convenient to city Teeldents, particelarly those who
arg potential bensficiaries. Mo meetings will be held hofore 00 pan. on
weakdays or 2:00 pome on Sunduys. No mestings will begin after 5:30 pom.

Tha leeation of auch mestings will he aalected to provide aocess for physically
chellenged persons, and held in & convenient location for actnal beneficiaries,
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and be wccesyible to sccommedate those citizens with apecial needa. Kegueats
for special nssistance should be made by calling 774- 1649,

FProvisions for Persons with Disahilitles - Upon sdvanee nobilicutiion,
appropriate provizions will be made to accommedate porsons with mobility,
viendl or hesring impairments. Persons reguiring said accommodations will
be dirccted to contact the Community Development Office,

Hounzing And Community Developnmnt Neods

Frigr to the devalopment of Lhe Consolidated Plan applieation for funds, the
City will apeess its housing and commnnity development needs particularly
those of very low and low-incomes persans. The citizens of the City of Sumter
are encouraged bo participate in the agsessment process and the senllies of
thoe Neceds Agscasment, will be dveumenied and presented to the citisens of
Lhe Cily al one or more advertised public bearings where citizens’ comments
will be congiderod.

Meeds Assessment

At the puldic hearingds) where Lhe Needs Arssesament 13 presented, the Oty
will alye present information conceorning the funding, guidelines, and the
range of activitics that may ba undertaken with such funds, particuiarly in
ralaticn to identified needs contained in the Needs Assesmment.

Technical Assiskanes

The Cily will provide technical assistance to represcntotives of persome of
very low and low income that request such asgistance in developing prupogals
for funding. This assistance shall be lmited to the provieion of information
concerning the OF program, aud shall be provided an the condidion thai
activitics to he addrassed by any aoch proposal pre consistent with identified
community development and bousing nocds, todersl program puidelines, that
funds are available for fonding such setivitien as may he ivvelved, and that
the City Counol give its appreval for providing such technical asaistance.
The City will consider any proposals developed by reprosentatives of vory bow
to bow income persons, Dllivweing all che requirements of public participation;
however, the determination to submit the proposal to the Depattment of
Housing and Urban Development for fimding sonsideracion is the pramgative
of the City, sinee the submission of the application requires approval by City
Couneil,

Comments

The City will conalder any commenta or views of citizens keceived in writing,
or ovally at the public headings. in preparing the final consclidated plan,
amendment of the plan, or performance report. A summary of ooy comments
or views not accopted and the reasons shall be adliched Lo cthe fmal
consulidated plan, amendment of the plan, or pexformanee report. The City
of Sumter will publish o summary of the propesed eonsolidated plan in The
Item and copies will he made available at various public agencies thomphbout
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the cily. A liwl of where the plan will be available will bo identified in the
ANOMMAYY.

The City will provide for & timely, weilien answer to written complaints and
ErEvANCeds cuncerning the program, generally within fifteen {15 working
daya after receipt of the writtan complaint. Griavances are vo be deliversd 1o
the City hanager, wha will then attempt to resolve the reasonis) for the
complaing, If the complaint is not resolved Go the satisfhetion of the aggrieved
party, an appeal to the City Couneil is the nest wlep available to the party,
Clomplainis or grisvances including State low or policy, Fodoral progeaum
guidelines or regulationa governing the CDBG program shall be directed to
the Department of Housing and Urkan Development for resslution. The City
will then correct the gricvaoes aceording b the dimeclion of Lhe Tlepariment of
Housirg aeul Urban Development, Complaints invelving local law or
program policies will be resolved at the local leval. After the ahove dessribed
appenl process hag been exhausted, the complant may seeek relief in the
appropriate court of law.

Access To Records
Citizens will be provided with reasonahle neeeas to rerorda concarning any
propects undertaken with CDBG funds, Thess records ate available for
review at City Hall. 21 Morth Liain Strect, during normal businczs hours,
upon the suhmission of the weillen requesl, staling Lhe reaaon fer regquesting
acoesn 1o such records. Confidential informaten normally protocted under
the State and Federal Fresdem of Informas tion lawa may not be made
available for public review,; for eazmple, information not normally available
to the public concermimg pereonal or business inanoal statements, carnings,
or amrres of inmme.

Performance Review

Upon eomopleting the focal vear projects, the Ciky will conduct at least one
puhlic hearing to review performance and accompliehments before closing out
the grant through the Depa ctve nt of Howsiog and TIrban Developmenl.

Usc OFf Plan
The City must follow this citizen participation plan until amended.

Criteria For Amendment T Consolidgied PlandDefinition OF

The City Council wil] amend the plan when a substantial change in the
actual activities, allocations, prioraties, or method of distrihoton of fnds 1s
made to carry cut au aetivity wsing funds feom any progeam covceed by the
Congelidatad Plan. Subslantial ﬂhﬂn;_.p-? wobd toelode the elimingLion oe
addition of 3 progrom andfer to change the purposc, scope, location, or
boneficiorics of oo actvity.
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Substantial deviativn requiring an ameodment to the eonsolidated plan
would be any individual or group of projacts totaling mors than 16% of the
antwal allneaticon. Public notiees and called mestings will provide citizens
reaaonable motification and an apportunity e cxamine and Aubmt commeots
on amendments. A pertod of nol lens Lhan 30 days will be allowod to reoeive
comments lefore any amendment i= implemented.
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CROINANCE HO, 2854

AN CACINANCE AMENDING ORDHANCE NG, 2823
WHICH ADOPTED A BUNHSET FOR THE EXPEMDI TURE OF
COMMUNITY DEVELOPMENT ENTITLERMENT FUMNDS
FOR THE OOTY OF SUMTER FOR FISCAL YEAR 2024- 1025

WHEREAS, the Budget for Community Oevelopment Entltierment Funds in the amgunt of
£350,085.00 for the Faderal Fiscal Year 2024-2025 was adepted by City Council on
fdarch 5, 2824, bazed on the amount of funds allocsted to the City of Sumter far

the previgus Dudgat yasr; and

WHEREAS, the Chy of Surater received the Fiscol veqr A2 Commuymity Manndeg omd
Gevelaprent Formula Frogrom Alecations feoe HUOD on hday 5, 2024 [attached),
arnawncing an actwal allecation of S348,492.00 (0 Community Developrent Block
Grant ICOBG ) Funds 50 the City af Sumter for Fiscal Year 2024-3035; and

WHEREAS, the Sumiber Gty Council therefore finds it necessary to emend its Communty
Cevelopment Entitlemant @edget for Fiscal Yaur 2004.2025 ap shawn an the
atcached amended budget Ep refiact che official allocation from MUD.  The
amended 2024-2025 CORG Budget In the atnount of 5658, 392.00 & horeby made a
part hereot az fully as if incorperated hereln and a copy thereal 15 #tached herato.

BE {T CROAMED BY THE MAYOR AND CITY COUNCR OF THE CITY OF SUMTER, SOUTH CAROLING,
THIS 18" DAY OF JUNE 2024, AT ITS REGULAR MEETING DULY ASSEMBLED AND ©Y THE
AUTHORITY OF SAME:

Fechiva L That the amended Budget for Cammunlty Developmwent Entitlement Funeds In tha
amount of 3368382 00 for the Federal Fiscal Year 2024-2025 i haraby agkepded by Clty Councli and
f= herety made a part hereof as fatly as F incorporated bersin, and & copy theract |15 attached
hereto.

Segtian 2, That the City Manager shall admbmsics the Budget 2nd may autharize the Follering
1o achiewe the goals of the budget.

L} Autherize the trancier of appropristed funds within and between Dcpatiments and
budgeted accounts &3 necessany.

2} Designate continuing  peojects fram  surplus fupds  in agcordanee  with  the
Comtupretie ngive Plar,

3] Follow City Pusehasing Ordinarce it proey rere i and awanding of contracts.
Section X, Encumbronces will be carried over to the next year as a reserve to the Fund

Balance; and Experdibures approved by Couril shall autamatically carry amendawents o Fund
Apprapriation where necessary,

Sechon 4. If Fr any redson amy sembetce, clause or provision of this Ordinance shall be
tecdared invalid, such shall not aFfect the femaining provisions hereaf.
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Qrdimance Mo, 2854
Page 2

DONE AND RATIFIED IN COUMNCIL ASSERMELED THES LA™ DAY OF JUNE 2024,

CITY OF SUMTER, SOUTH CARDLI

‘ " David P. Merchant, Mayor

* Calvin K, Haste, 5., Councilman

ke

Steven H. Corley, Counceiman / Goedbn £, Gayls, Councliman

Gifforg M. Shaw, CouncArman Aninrlf Gihsan, agcilman
A 5
vl /
‘ A A

Linda v Hammett, cit'.r Clark

First Reading: June 4, 2024
Fimaf Readmg: Jume 18, 2024
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Artacharent 13 Crdinanca Mo, 2854

Uritter
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Sumitar, South Cargling 393540

HUD Allacathon o pariod Aprid 1, 2024 - March 31, 2025 5364, 292.00
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EAMH - Low-to-Moderate Housing
SBA - Slum/Blight Area
SES - Slum/Blight Spot
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OADINANEE WO 3RAF
A DI ADOMYES B DUDSET

BE FF CATWARED BV TWI MAYON AND OFY COLSMOL O THE T GF SUNATER S0LTH CARDLEN &,
G THEE 5™ GAY OF MARCH Ziie AT ITS REGULAE BEEETING DINY GYSENEIEN AMD BT THE
AUTHOMTY GF GAME:

Jrevion 4, That the Bhadget Tor Community Peaskopenam Exiifsmuant Funss In b amoant of
$350,0085.201 for whwy Fegdars Fical Vesr D03%-202% b hareiny odopsad by ity Coume B 3 iy ey
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Snctiar 3, Emurak wl by oatled indey' B0 Ol rebet weERP B B FERTAE 19 TR Fund
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O OF JUTTER, SOUTH
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Cubuin . Hupti, G Courciman  ©
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Hi24-1025 COBG Budget
Chty of Suvwta
Commnity Cevalopmant Deporimank
Sarerbar, S FRLI0
HUO Adiccapon For pariad gorll 1, 2024 - ferch 31, 2025 $350,085.00
Puhlic Service Gap [15%] £ 251275
Administration Cap [20%] § TOLT.00
Mams of Aegulstion Watlenal
Praject Arnunt Makrs Code  Chmthon Dijactive
B minittratian § 001700 21A SH.10E -
[Adreinbster the entitiement
pragrarm]
Histark Presenvadan £ wodndg 168 ST0.20Z (D) SEa
{BHght In cammerckal nreas)
Unitad Wanlgirios 4 4450000 144 7. 20 LMH
{Pravelde minor hame repars
for LMY citfren}
Howsing Repak S173,158.00 144 70,200 LMH
[Housi ng repalr for LM ditirens]
YMCA Yourrh Services 4% 25C00D0 OS50 F70.40] {E] LhC*
[Previche wouchars for Lk youth
o particlpete i acbulbes)
Youth Employmant 4 45500.00 05D 5700201 (E) LML
{Provide summer smploymenk
far 40 LW youth)
HYFE Program 4 100000 050 SAA02 (E} L
[Pravide stident supplies
far LWl youth)
Tatal $350,085.00
*Public Service
UMA = Low-to-Modarate Area
LMC -~ Lawr-to-Modarats Chentele
LiviH — Low-ta Moderate Housing
SBA — SlumiyBlight Aren
SRS — S/ Blight Spor
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ORDIMANCE NO. 154

AN QRDINANCE AMENDIRG ORDINANCE NO. 17%
WHICH ADOFTED A BUTMGET FOR THE EXPENIMTURE OF
COMMUNITY BEVELOPMENT ENTITLEMENT FUNDS
FOR THE CITY OF SUMTER POR PISCAL YEAR 20332024

WHEREAS, the Budget for Community Developmint Entithanent Funds io the amount of
$I08,410.00 for the Federal Fiscal Year 20232024 was asopted by Cily
Council on February 21, 202%, based on ﬂrr.mmiuflurdl allaemed v che
Cigy of Sumer for the preyvious hudgs vear; and

WHEREAS, 1he Clty of Semter received & leiter from HUD datsd Febroary 27, 2623
famached), amouncig an el allocation of $530,085.00 in Cormmunily
Development Block Gran {COBG) Punds o the Clty of Sunwer far Fizeal
Yeur 2027-H24; and

WHEREAS, (he Sumter Cly Councl] tharefore finds it necessary to amend its Commwnily
Devilopment Entitbermant Budgel for Fiscal Year 2023-2024 as shown on the
atieched amonded budget to reflec 1he official wliocation from HULD, The
armended 2023-3024 CDBG Budget io the amount off $350,085.00 is hemby
macle 7 part hereof aa fudly pg if mearpoted bersin and 2 copy thereof is
attached heveto,

BE IT QRDAINED BY THE MAYOR AND CTITY COUNCIL OF THE CITY OF
SUMTER, SOUTH CaROLINA, THIS 1§™ DAY OF APRIL 213, AT TS
REGULAR MEETING DULY ASSEMBLED AND BY THE AUTHORITY OF
BAME:

Secfies 1. Thas the apvended Budger fier Commumbly Development Entidement Funds in
the smount of $330,085.00 for the Federal Flacal Yeoar 2023-2024 iz hereby adapted by Cley
Cosncll wnd is hereby made & ponl hereof s ully a3 if inconporated kerein, and a copy
therea iz atiached hersto,

Serlon 2. That the City Marager shol] pdminisicr the Budget and may sathenze the
Motlowing 40 srhizve the gosls of The bedgel

1} Auwlhoriaze the tmnslor of epprogiaied funds within and beiwzen Deparimenis
and budgeted acooumiE a5 necesaary.

Z) Desigmale conlinubog projects from aorplus fumds b aexcordence with the
Comprehensive Plan.

3] Follow City Puchasing Ordinance in procurenent aod gwerding af pooiracis.
Secriom 3. Encumbrances will be carmied ower to (e noxt yenr a6 8 pescrve oo the Fund

Balunce; aod Bxpendinres sppreved by Countil akall aviomalically camy wmeachnents to
Fund Appropilation whers necessary.
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Cirdinaace N, 2B
Fage 2

Secuon 4 If for any reason any semence, clause of provision of this Opdingoce shsll be
declared imvalid, swh shall net sffect the remainimg provizlons hersofl.

DDME AND RATIFIED IN COUNCIL ASSEMBLEDR THIS 1§™ DAY OF AFRIL
a5

CITY OF SUMTER, S0VTH C LINA

David P Mezchant, Mayer

&%k Wmals S.

Thamas . Lowery, Mayar Pra Tem . Hestle, 8r., Councilman

Firgd Peading:  April 4, 2033
Fingl Reading: Aprd 1§, 2023

_ Bhaw, Councilman
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AMENDED
2021-H CORBG Sudgel
Ciry of Sumber
Comraunily Devclopiwtm Dol mmanl
Sumiter, 5C T9158
HUD A llocation Fer period Apell ), 2003.March 31, 2024 5008500
Public Servies Cap (15%) ¥ 53,512.7%
Achmid mirison Cajp (2094] £ MO 00
N o Amounl Matrlx Coce  Renulation Hational
Fropect . £ iterehioen Dyt
AdminEradlon £7001700 1A $10.00%
fohalol crrai- 2l el rEE R
progrm
Dbl beNn 13000000 04 ST0FD1LD) 585
fedumtmatte slem amd bl
tr restdesaival o corm ekl
ki
Lwitad B imisiries 32450008 194 70302 LMH
(PrEnde RUmOr Ko PEDa PR
A LMV Ditioeh
Hoariing Replir SI7), 6800 [4A 570,302 LMH
{Rpmsing e for LS
CH Lt
THCA Youth Seevicas $ 50000 D STOLZOILEY LMC*
fprevide wouchert for LME porth
o participme (n oohiviies)
Youth Empliymi a6, 50000 0D $70.201(E} LMC
forervida Tromumer emafornet
Jar il Ll protrue
HY PE Progrir [prowide 3 100800 Gl §T0.EM[E) LMC®
et xapplios Jor LT wouwhy
Tatal 535008580
*Pubdic Scrvices

LMA  Low-io-Modeaic Arca
LiviC  Lowetoshiod cratc Clianeh
LM Levwa-to=Mdodhirate Housing
SBA - Slum Blight Ans

SBE - ShanirBlight Spel
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™
;'dh UL FEFARTHIENT OF HEOUSTNG 4 WD URRAN DEVIELORAE T
\‘h'j TAAHINATON. £ M0

TRERCTRAL DEHUT AESET O SICRITARY
DO ORI T LA T I, o dale PR

Fehoury £7, 2013

T Honorebls Daovid PMerchant
Mayor of Sumber

PO Box [449

21 N htabn Strect

Sumder, 5C MI151-1949

Denr Mayor Merohan:

Congralulatiens! §atn pheased bo lnfoctn vou of yaur jorsdiction’s Fiacs Yesr (FY) 2023
Allgratinns for the Dfice of Comnmwnity Planning snd Devebapmants (CFD) formels programe.
Your jurisdicten’s FY 2023 availsble savunis ere &5 follows:

CPD Progrica:

vGounmunity, O ve| oyrinmend Btk Clrant (CDEGE)
Emergency Suhilons G (ESO)
HOME Jnvetinaed Partreritiips {HOMES
Hiveslng Cpporiunities for Persona Witk AIDS (HDFW A}
CDBG Recovery Houshng Progosn {RHM

These grask funds provide the Tinancfal ioolr be suppor individusds, milics, and
camenunitics b atdmes homeleaness, AiTandstie housing challmges, aging icfrasruciore, and
ecmnarmig haldhips. CPD iz compitted te being your partmar tegughort the procesr of using.
thems funds. Owr doeal office will nesist in finafizing grant agreements, oifer exhnical sssistavce
tesd iiaining whien pecdred, end monlter and implema grant fimdy far cligdile projecus Ina
tiely manncr. We will wark with you Lo cnsene preper reporting in the Intograted Disbursoment
and Information System (ID05) 80 we can Logether Improve performance dats on fow e
oS st bessvilitting and Wooching people’s lives, build rust with ctakeholder grours and
Congeess, and amplify the sucttys storie that you and your jurisdietion are able to sccomplish
wich dwess vitn) rescunteg.

peach]

Based oh Your jurisdiction’s COBA wipcation fr this yor mmd guttimding Sectlon 108
balinees ot of Februiry 27, 2003, you aleo have $1,492,425 in wvailsble Section |08 bomowing
authortty. Since Seeton 1k ko are federally pummnteed, this progrum can feverage your
Jurlsdiction"s existing COBO Aimding to scecn loweintarest, long-term lnsnaing K invesl in
yOur furikRenon,

vt gor o panad g
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STATE OF SOUTH CARGENA  } RESOLLTHON . 212
!
COUNTY OF SUMTER ) Desanimting the titnth of April 3004
| s Falr Haushog anoh s ek 33
OTY OF SLWTER ! Anndarsgry of the HOME P agrmm
WHEREAS, Sumeer Chy Cowndd desies that i cieerns be ofemd the
appruty 0o attaln i deo=nt, safe, and santary Iving enurenment
and,
INHERE®S, Sumirar iy Council rejects discrimination oo she Becle o A, dolar,

{ea, natiorad orlgin, ralgion, aridestrl stsbus, and dzablllky; 3nd,

WHEREAS, Sumiler Cily Councd gesires 1ha? amery (ilzen be affered tho
rparturitty £ e B Ehe harie of ks or ber dpcg: e, ta Gy ol
Sumber coes not dsCriminets 0 s housme graclces,

WO, THEMEFORE, BE T RERQLVED, that v the members of Sumter City Coongil, oo
herehy daclgrate Agsif 2029 a1 Fair Housing Mamb In che G ol Geiies, State of Smath
farwing, end recagriee this manth s e 33 dmmivesany of the HDME Frogram-Hams
livesAmnert Parinershen Progmem The Gy of Suenter wall montinon to promnde aed

advecata falr housing e all &l int ehitens.

DPOHE AND RATEAED | COUMCILOULY ASSEMBLED THIS 18™ S47 NF JARCH I3,

CITY OF SUMTER, SOUTH Cid

r.f)n\'id P. k%erdnant, Mayne

e H

Stewen H Cofey, Caancilman

aﬁﬂw K- ?—-Il‘o-ea_ﬁ,f*

Caluink Hastlg, 5., Countfman *

ﬁ . Dayls, Eﬂuw

Bt M Shaw, Coursdnan
ST,

A, B S

U] Ir Haregie=l, Crip Clerk
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