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1.C Appiicant Organization

The applicant organization is aware and understands that SCDOT will administer and oversee the
project. The applicant organization will assume all responsibilities and liabilities for the
improvements and will also assume the maintenance responsibilities of these improvements
{assuming that the infrastructure improvements aren't on SCDOT's ROW).

Applicant Organization City of Sumter Planning Dept/SUATS MPO
contact All@N Yu
Phone (803) 774-1612 . (803) 774-1687 _ ., ayu@sumter-sc.com

Signature (X) MM %40 Date 5/15/14

-

.D Location Map

Please attach a location map of the school with a2 1.5 mile radius clearly marked around the
school. No other manipulation should be made to the map. (i.e. No suggested improvements on
this map, please.) Attach an aerial photograph when available. Documents should be no larger
than 117 by 17" (tabloid.)
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DISCLAIMER:

While the data of this map has been tested for accuracy, the Sumter-City County
Planning Commission disclaims any or all responsibility for the exact accuracy or
correctness of the map. The Sumter City-County Planning Commission shall not
become liable to the user(s) of this map for any reason(s).

In using this map, the user(s) agrees to hold the Sumter City-County Planning
Commission harmless of any or all liabilities arising from the use of this
map and/or its data.

Map Prepared by: Sumter Planning Department
Copyright 2014: Sumter City-County Planning
Commission Geographic Information Systems (GIS)
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SECTION 2

2.A School Partnerships

Please provide a list of contacts at various partner organizations and government bodies. Refer to
the lists provided on the SRTS web site: http://www.scdot.org/getting/saferoutes.aspx.
Click on Materials and Resources tab. Contact the organizations and government bodies and
provide letters of support for the Safe Routes to School Applicant. *Required partners

City of Sumter
(803) 436-2570

*City, Town, or County Administrator city/town/county
Deron L McComick

Administrator’'s name phone

Is a letter supporting Safe Routes to School at the applicant school included from this partner?

circle one YES@NOO

Sumter Police Department
Officer

(803) 491-1430

*Local Law Enforcement
Gary Fowler

phone

Contact Title

Is a letter supporting Safe Routes to School at the applicant school included from this partner?

circle one YES@NOO

Metropolitan Planning Organization (MPO) SUATS
Allan Yu Tite S€Nior Transportation Planner

Shone (803) 774-1612

Contact

Is a letter supporting Safe Routes to School at the applicant school included from this partner?

circle one YESONO@

Council of Government (COG) Santee LynCh COG
0O.J. Papucci Title Regional Transportation Coordinator

shone (803) 774-1379

Contact

Is a letter supporting Safe Routes to School at the applicant school included from this partner?

circle one YES@NOO

1 Bryan Jones

SCDOT District District Engineering Administrator

Is a letter supporting Safe Routes to School at the applicant school included from this partner?

circle one YES@ NOO

other ONAW Air Force Base (803) 895-5625

phone

Chief Civil Engineer

Joseph Stutz

Contact Title

Is a letter supporting Safe Routes to School at the applicant school included from this partner?

circle one YES@NOO
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ity of Sumter
South @arolina
29151

May 6, 2014

DERON L, McCORMICK PO. BOX 1449
CITY MANAGER 21 N. MAIN ST

{803) 436-2570
(803) 436-2615 (FAX)

Rodney Oldham, CHES, CPT

Safe Routes to School Program Coordinator
S. C. Department of Transportation

Post Office Box 191

Columbia, SC 29202-0191

Re: Letter of Support for Crosswell Drive Elementary School Safe Routes to School Grant
Dear Mr. Oldham:

Fam writing to ask for your consideration in awarding Crosswell Drive Elementary School the Safe Routes to
School (SRTS) 2014 competitive grant.

Crosswell Drive Elementary School is located within the City of Sumter. According to the State Department of
Public Safety data, there were 6 pedestrian, 3 bicycle and 1,017 automobile accidents from 2008 to 2013 during
the school day within 1.5 walking miles of the Elementary School. This alarming statistic of accidents demands
a close examination of safety issues on and off school site. On March 14, 2014, the SCDOT conducted a safety
assessment, on and off the school site, for school children’s bicycle and walking routes. At least 23 bullet points
of infrastructure deficiencies such as lack of school cross walk warning signs and non-infrastructure deficiencies
such as lacking safety instructional class for parents and children are identified. To this end, the SCDOT safety
assessment report is consistent with the alarming number of accidents during the school days.

Ensuring the safety of our school children is one of our top priorities in the City of Sumter. The Planning
Department has initiated the selection of a candidate school for applying this SRTS grant. The Police

Department offers their services for all logistic strategies to keep school children safe when they walk or bike 1o
school.

Your decision o recognize the critical needs of Crosswell Drive Elementary School will provide a safe and
secure environment not only for the current school children who walk or bike to school but also for future
children.
Should you have any concerns or questions, please feel free to call me at the number listed above.
Sincerely,
.
L]
s LA @wlcj&—
L. McCormick
City Manager

THE FIRST COUNCIL-MANAGER MUNICIPAL GOVERNMENT



City of Sumter
Police Department

Russell F. Roark, III
Chief of Police

107 East Hampton Avenue
Sumiter, SC 29150

Phone (803) 436-2700
FAX (803) 436-2084

k@sumter sc.com

Conimitment to
Service

.
S,

A NATIONALLY ACCRCDITED
LAW ENFORCEMENT AGENCY

May 7, 2014

Rodney Oldham, CHES, CPT

Safe Routes to School Program Coordmator
S. C. Department of Transportation

Post Office Box 191

Columbia, SC 29202-0191

Re: Letter of Support for Crosswell Drive Elementary School Safe Routes to School Grant

Dear Mr. Oldham,

I strongly support and recommend that Crosswell Drive Elementary School be awarded the
Safe Routes to School (SRTS) 2014 competitive grant.

Crossweli Drive Elementary School is located within the City of Sumter. A review of crime
data of the Crossweil area by the Sumter Police Department’s Crime Analysis Section found
an average of 198 Major Crimes for the 1.5 mile radius around Crosswell Drive Elementary
School each year; a total of 990 major crimes over a five year span from 2009-2013.

The crimes that were evaluated in the Crosswell area during this period are excerpts from the
Sumter Police Department’s yearly reports to the States Uniform Crime Reporting System
(UCR). The statistical information collected was viewed by analyzing the top five crimes
affecting the 1.5 mile area of the school. The evaluated crimes viewed took place Monday
through Friday, between the hours of 6am and 6pm.

The top five crimes affecting this area are Burglary, Larceny, Malicious Damage, B&E Auto,
and Assault. During the five year evaluation period, Crosswell Drive Elementary School had
9 reportable assault-type crimes with the majority being nonviolent juvenile activity. The
other reported crimes during this time frame occurred primarily in the residential areas within
the 1.5 mile radius. (See Attachment)

Safeguarding children in our communities is one of our top priorities for the City of Sumter
Police Department. The police department maintains a highly visible presence in and around
all of our schools to ensure the safety of the community’s most precious cargo, our children,
when they walk or bike to school.

Your decision to recognize the critical needs of Crosswel! Drive Elementary School will
provide a safe and secure environment not only for the current school children who walk or
bike to school but also the future ones. | am sure that the benefits these school children will
receive are priceless to their health, social opportunities, and self-images during these critical
developmental years.

I look forward to hearing of your favorable decision on this application.

Respectfully,

Russell F. Roark 111
Chief of Police
City of Sumter



INCIDENT

COUNT

BURGLARY

w
[=]
~J

LARCENY

=
8

MALICIOUS DAMAGE

B&E AUTO

ASSAULT

AUTO THEFT

VANDALISM

ATTEMPTED BURGLARY

AGGRAVATED ASSAULT

STRONG ARMED ROBBERY

POINTING FIREARM

ATTEMPTED MURDER

ROBBERY

ATTEMPTED LARCENY

DISCHARGING FIREARM

UNLAWFUL WEAPON

ABHAN

ARMED ROBBERY

ATTEMPTED AUTO THEFT

CSC FORCIBLE FONDLING

WEAPONS

CSC INDECENT EXPOSURE

ARSON

ATTEMPTED B&E AUTO

RCIBLERAPE— O

X / #\m\h.\ﬂe. _‘

[
Hwhbhhhuuummmwwmggssg

;

CSEREEPING TOM

HOME INVASION

PURSE SNATCHING
==

1

1

1
|

Al

DLIAL

Al

DOGWOO!

Ly

_~|CROSSWELL

AR

tdcagy

ELEMENTARY
SCHOOL

WALC AR

GMAMANNC o o)

N

RABIC AL




2.B Leveraging funds

Explain any opportunities to leverage funds. Reminder: Federal funds (including Safe Routes to
School funds) may not be used to match other federal program funds (i.e. Transportation
Enhancement Grant Funds) SRTS Funds may be used in addition to the 80% funds with a 20%
match made to the other funds. No match is required for SRTS Funds. We encourage
organizations, schools, and municipalities to work with each other to determine the availability of
additional funds and the priorities of the community. Indicate dollar amounts to be leveraged and
attach any documentation supporting the opportunity, how SRTS Funds will be utilized in
conjunction with those other funds, and letters of commitment. Label all attachments for this
section 2.B

Currently, there is no leverage fund available.
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2.C Disadvantaged Community

Is this a Title | School?

circle one YES @ NO O

If yes, please explain briefly.

Crosswell Drive Elementary School is a Title 1 School. The poverty rate at the
school is 98% with this amount of students receiving free or reduced lunch. A
portion of the school children population lives in government funded housing.
The School is allowed to use Title 1 money to hold parent workshops in order to

provide necessary parental skills to help their children succeed in the academic
environment.

14



SECTION 3

3.A Population Data

602

Total Student Population

M

Number of students that live within a 1.5 miles of the school

3.B Travel Data
Please provide the below information for the applicant school.
Here are simple instructions for obtaining the information:

e Please conduct these counts on any one day from Tuesday, Wednesday, or
Thursday of an assigned week.

e Please do not conduct these counts on Mondays, Fridays, or special event days
such as

e Teachers should conduct this exercise in classrooms. Then compile the totals in the chart
below.

e Before asking your student to raise their hands to indicate the one answer that is correct

for them, read through all-potential answers so they will know what the choices are.

Ask your students as a group the question “How did you arrive at school today?”

Read each answer and record the number of students that raised their hands for each.

Place just one character or number in each box.

Follow the same procedure for the question “How do you plan to leave for home after

school?”

e For best results conduct this count on days with favorable weather conditions (i.e.
pleasant days for walking and or cycling).

Step 1. Fill in the number | step 2. Ask students “How did you arrive at school today?” and
of students in school for | “How do you plan to leave for home after school?” (record number
the day data is obtained | for each answer)

# of FAMILY VEHICLE | CARPOOL OTHER
Students SCHOOL | (only with (riding with I | (Skate-board,
(in school WALK BIKE BUS children from children from | TRANSIT DAY CARE scooler, inline
when count your household) | another (city/bus) | BUS/VAN skates, elc.)
made) household) oo

w 433602 1321218 15/5|1 | O

139916822 1351177 8 14 51 0

What percentage of the # of students walk, cycle, or take another form of non-motorized

transportation AM 14.32% oM 17.54%

(To determine percentage for each AM and PM add “walk” column, “Bike” column, and “Other”
column then divide by “# of students” column and multiply by 100.)

15



3.C Potential Participation

What percentage of students at the applicant school can and will potentially walk and/or bicycle if
improvements and programming are implemented? Show evidence of parental and school

support for improvements and commitment to participate and encourage behaviors. Label
documents 3.C

Percentage of total school population who will potentially walk and/or bicycle AFTER SRTS
improvements are implemented? %
P P 62.00%

16



SRTS Application
(3.C Potential Participation)

Section 3.C Potential Participation

It was determined that 62% of students will potentially walk and/or bicycle after the
improvements have been implemented using the parent surveys. There are 417 students that live
within 1.5 miles of the school, which is almost 70% of our total population. Only 7% of parents
said that their children would never walk or bike to school. ~ Since 70% of students live within

the 1.5 miles and only 7% of students parents said they would never walk, it was determined that

63% could potentially walk or bike to school.

Improvements Parents Want to See

Suggested Improvements
Safer Routes
Better Driving
Kids Behaving Better
Traffic Slowing Down
More Sidewalks
Crossing Guards (more of them and arrive earlier & stay later)
Parents walking with students
People being more careful
Overall Safety
Just too far to walk
Walkers are too close to traffic
Fear of child being kidnapped
Nothing- They will never walk- Just Too Dangerous
More Adult Supervision Close to School
More Police Around
Less Stray Dogs
No Need to Encourage Biking or Walking to School
Crime Rate is Too High
Yes
N/A
None
Blank
Total

Number

201

Percentage
0.5%
2.0%
1.5%
4.5%
9.5%
7.5%
2.0%
0.5%
3.5%
0.5%
0.5%
0.5%
6.5%
1.0%
1.0%
0.5%
0.5%
5.0%
0.5%

10.0%
12.4%
29.9%
99.9%



SECTION 4
Barriers

4.A Hazardous Busing

South Carolina law dictates that children living within 1.5 miles of a school are not guaranteed
transportation. These students must find their own mode of transportation unless conditions are
deemed hazardous. This may include blighted areas, traffic-related hazards, or impassible
obstacles such as high traffic roads or bodies of water.

Is there a need or demand for students or more students to be bused within 1.5 miles?

circle one YES @ NO O

Why (if at all) are students bused within 1.5 miles of the Applicant School? Explain in detail and
give specific reference points, obstacles, and conditions.

Crosswell Drive Elementary school does run hazardous bus route. Currently,
there are two hazardous busing routes carrying a least 110 students to
Crosswell using 3 regular buses and 2 wheelchair accessible buses. But, for the
most part, Crosswell is a neighborhood school. The hazardous busing for the
Crosswell Drive Elementary School is justified for three reasons:

First, The School is basically bounded by three major roadways with high speed
limits. In the north, Robert Graham Freeway(US 76/378), with a speed limit of
55. In the east and south, Oswego Highway (US 401), has a speed limit of 45
mph. In the east, N Lafayette Drive (US 15) with the speed limit of 40 mph.
Second, nearly 70% of percentage of vehicle accidents occurred on the south
and southwest region of the School within 1.5 miles occurred from 2008 to 2013
during school days.

Third, there are pockets of blighted areas where many houses were abandoned.

(See the map on the next page)
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4.B Physical Barriers
What physical conditions exist that prevent students from walking or bicycling to school?

Attach documentation to support the information (e.g. surveys, speed limits, crime data,
environmental factors, articles, photographs, lack of facilities, etc.) Label each document 4.B.

In order for many students to walk or ride their bike to school, they would have to
cross N Lafayette Drive. (See also 4.A Hazardous Busing) A school speed limit
flasher of 25 mph is located on both northbound and southbound at N Lafayette
Drive. However, the flasher visibility is hindered by the overgrown trees having
branches hanging low. The speed limit on this corridor is 40 mph.

Crosswalks’ paint color on N Lafayette and Crosswell Drive, N Lafayette and
Poinsett Drive, Bowman and E Charlotte Avenue, and Bowman at Crosswell
Drive are fading. Visibility on these crosswalks presence is substantially
diminished for lack of maintenance. Drivers may not easily see the crosswalks
markings.

Students walk thru a wooded area as a short-cut to get home. Across from the
wooded area there is a broken grate, which could be a danger to students;
especially when they are not paying attention.

Lack of sidewalk on the east side of N Lafayette Drive between Crosswell Drive
and Poinsett Drive creates a major physical barrier for school children to walk or
bike home. However, the frontage on the east side of the road is wide enough
that it becomes a “goat path” for pedestrian. In addition, a sink hole is found at
the corner of the “goat path” near the sidewalk on Crosswell Drive/N Lafayette.
Apparently, the sink hole creates not only the physical barrier but also a grave
danger spot. (Please refer to the School Safety assessment report for
photographic visual)

Lack of bicycle racks in the school creates another physical barrier for students
using bicycle to travel between school and home. Fear of having bicycle stolen
certainly discourages students to ride to school.

(See Documentation on the next page)
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4. B Documentation

A student has their bike parked in front of the school due to the lack of a bike rack.

The students often will take a short-cut through this wooded area to get home.



Large sink-hole that is located next to the sidewalk that runs from the school to N. Lafayette Drive.

Looking North towards Crosswell Park (right) and walking path adjacent to N. Lafayette Dr



Crosswell Drive Elementary

The following are a simple list of advantages, disadvantages, and recommendations based on a community
assessment. It is not intended to be a list of complete recommendations and is in no way exhaustive. No set of
recommendations can absolutely prevent accidents, injuries or even death from occurring, but we believe that the list
of recommendations will help create a safer place for children while going to and from school. Please be sure to
consult with SC Department of Transportation, school transportation officials, city, county, council of government,
and/ or other municipal transportation staff regarding the transportation issues and recommendations outlined below.

Safety Assessment
Friday, March 14", 2014
1:15 pm - 3:30 pm

Participants:

Name Organization | Title Email

Gary Collick Crosswell Drive School Counselor Gary.collick@sumterschools.net
Elementary

Kathy Lyons Crosswell Drive Teacher Kathy.lyons@sumterschools.net
Elementary

Chris Gradwell Crosswell Drive PE Teacher Chris.gradwell@sumterschools.net
Elementary

Anne McFadden Crosswell Drive Principal Anne.mcfadden@sumterschools.net
Elementary

Mary Shock Crosswell Drive Assistant Principal Molly.shock@sumterschools.net
Elementary

Juanita Britton RACC Community Member jbritton@raccinc.org

Jay Daniels SC DHEC CTG Coordinator danielje@dhec.sc.gov

Gary Fowler Sumter PD Emergency Management Coordinator | gfowler@sumter-sc.com

Shelly Galloway Sumter School Public Information and Strategic Shelly.galloway@sumterschools.net
District Partnerships Coordinator

Michael James SCDOT School Traffic Engineer jamesmt@scdot.org

Luke Hall Sumter PD Sergeant Ihall@sumter-sc.com

James Kearney Sumter PD Sergeant jkearney@sumter-sc.com

Neal Martin SC DHEC Injury and Violence Prevention martinco@dhec.sc.gov

Kathy Morrison Sumter School
District Coordinator of Intervention Services | Kathy.morrison@sumterschools.net

Barry Odom City of Sumter Assistant City Engineer bodom@sumter-sc.com

0.J. Pappuci SLR COG Regional Transportation Coordinator | opappucci@slcog.org

Claudia Rainey City of Sumter ASLA Senior Planner crainey@sumter-sc.com

Allan Yu City of Sumter Planning Department ayu@sumter-sc.com

Doris Ford SC SRTS Resource | School Outreach Coordinator doris@scsaferoutes.org
Center
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Existing Procedures and Behavior:

Crosswell Drive Elementary currently has approximately 602 students.

e Arrival Procedures
0 6:45am- Bus riders begin arriving at the school and allowed to enter the building.

Three buses drop off in the bus loop off of Mathis Street.

Three special education buses drop off in the bus loop off of Mathis Street.
Walks and Bicyclists arrive through the front entrance on Crosswell Drive.
e This drop-off is supervised by a faculty member from 6:45am to

7:25am.
e Fifty-two walkers and one bicyclist were observed during arrival
times.
Car riders in 1%-5™ grade are dropped off in the drop off on Crosswell
Drive.
e This drop-off is supervised by a faculty member from 6:45am to
7:25am.
Kindergarteners have a separate car rider drop off on Yeadon Street.
e This drop-off is supervised by a faculty member from 6:45am to
7:25am.

0 8:05am- Tardy bell rings

e Dismissal Procedures
0 2:30pm- school dismisses

All modes of transportation are dismissed at the same time.
e 103 walkers and 1 bicyclist were observed during dismissal times.



Occupant Restraint Observation Results:

DHEC’s Division of Injury and Violence Prevention conducted an observation on March 14™,
2014, observing use of occupant restraints and child passenger safety. The results included:

28 drivers picking up children were observed wearing their seat belt.
8 drivers picking up children were observed not wearing their seat belt.

12 children were observed wearing their seat belt, while sitting in the front seat, leaving
the parent pick-up loop.

6 children were observed not wearing their seat belt, while sitting in the front seat,
leaving the parent pick-up loop.

12 children were observed wearing their seat belt, while sitting in the back seat, leaving
the parent pick-up loop.

26 children were observed not wearing their seat belt, while sitting in the back seat,
leaving the parent pick-up loop

26 children were observed leaving school property completely unrestrained

Important statistics:

The passenger side air bag deploys at over 200 mph
Children under 13 should ride in the back seat
Best practices indicate that children under 4'9" and 80 pounds should ride in a booster seat



Existing Infrastructure




A. Walkers and Bikers enter the school through the main entrance during arrival times. A faculty
member is here from 6:45am to 7:25am. After that, there is no one observing the entrance. A
safety patrol was also seen at 7:10am opening the entrance door for walkers/bikers and visitors.

Students are told to park their bicycles at the front entrance of the school, because there is no
bicycle rack located on campus.

Top Left: shows the main entrance to the school.
This is also the entrance for walkers and bikers.

Top Right: shows where students park their
bicycles if they ride to school. There is no bicycle
rack.

Bottom Right: shows the sidewalk along Crosswell
Drive that most walkers use to the entrance of the
school. Cars are allowed to park along the
sidewalk.




B. At the intersection of Bowman Drive and Crosswell Drive, a crossing guard is present during
arrival and drop-off times. Most walkers were seen coming from this direction. There is a high
visibility crosswalk leading from Bowman to Crosswell Drive and along Crosswell Drive.

bikers.

Top Left: shows the high visibility crosswalks
along Crosswell Drive at the intersection of
Bowman Drive with students walking to school.

Top Right: shows the high visibility crosswalks
along Crosswell Drive at the intersection of
Bowman Drive.

Bottom Left: shows the “Do Not Enter” sign at the
exit of the 15" grade loop.




C. At the intersections of Bowman Drive and Crosswell Drive there are two drop-inlet catch
basins that need repair. In addition, there are “No Parking” signs on the right side of Bowman
Driving facing East Charlotte Avenue. The wooded area along Bowman Drive is also another
path that some students take on their way home.

D. At the intersections of Bowman Drive and East Charlotte Avenue is another Crossing Guard

during arrival and dismissal times. A high visibility crosswalk crosses over East Charlotte
Avenue at the intersection of Bowman Drive.



E. Car riders in 1%-5" grade use the drop off loop on Crosswell Drive. A faculty member
supervises the drop off times from 6:45am-7:25am. During dismissal students are separated by
grade level under the covered breezeway. Cars were seen passing each other while students were
getting into and out of cars during the day of the walk audit.



F. Sidewalks are all along Crosswell Drive and in front of the parking lot on Crosswell Drive.
During dismissal times, cars were seen parking along the sidewalks in front of the drop off loop.
One car was seen driving over the sidewalk and buffer into the parking lot to avoid waiting in the
car rider line.

G. The bus loop entrance is off of Mathis Street. There are three school buses and three special
needs buses. Also, in the afternoon four to five after school/day care buses use the bus loop to
pick up students.

H. The Kindergarten loop is located on Yeadon Street. A faculty member supervises this from
6:45am to 7:25am. On the day of the Walk Audit, cars were seen passing each other as students
were getting out of vehicles. This occurred without a reduction in speed or visibility of potential
students exiting the vehicles. This puts students at a great risk of injury or possibly a fatality.
Having staff and designated procedures at the loops would help ensure orderly movement of
vehicles and safety of the students. In addition, cars were parked in the grassy corner of the
loop. There is also a school speed limit sign on Yeadon Street near the loop.



l. At the intersection of Yeadon Street and Crosswell Drive there is a high visibility
crosswalk that crosses Crosswell Drive. A faculty member walks walkers to this
intersection during dismissal times.

Top Left: shows the high visibility crosswalk at the intersection of Yeadon Street and Crosswell
Drive.

Top Right: shows a faculty member who escorts walkers to the intersection of Yeadon Street and
Crosswell Drive,




J. At the intersection of Crosswell Drive and N. Lafayette Drive are pedestrian signals. There is
also an exposed ditch to the right of the sidewalk coming from Crosswell Drive Elementary
which could put students or persons with a disability at risk for injury. A crossing guard is
located at this intersection during both arrival and dismissal times. There was one school zone
limit flasher located on N. Lafayette Drive. Along N. Lafayette Drive is a goat path on the side

of the Crosswell Drive Park.

Top Left: shows a large hole near the sidewalk
adjacent to the intersection of Crosswell Drive and
Lafayette Drive.

Top Right: shows the crosswalks and pedestrian
signal at the intersection of Crosswell Drive and
Lafayette Drive

Bottom Left: shows the goat path that is on the east
side of N. Lafayette Drive.




Opportunities:

Some recommendations for improvement may include:

1.

o~ w

oo

10.

11.

12.

13.

14.

15.

16.

17.
18.

19.

20.

21.

Consider contacting the Sumter School District to install additional lights at the entrances
of the school, especially at the intersection of Crosswell Drive and Bowman Drive.
Consider installing a bicycle rack at the front of the school to allow students to lock their
bicycles during school hours.

Consider contacting SCDOT to repaint crosswalks and stop bars along Crosswell Drive.
Consider contacting SCDOT to trim bushes and trees along Crosswell Drive.

Consider narrowing the Kindergarten loop lane by placing cones on the loop, to prevent
cars from passing each other.

Consider placing “No Parking Zone” signs at the front of the Kindergarten loop to
prevent cars from parking the grassy area.

Consider contacting SCDOT to place “School Crosswalk Warning Assembly” signs at N.
Lafayette Drive.

Contact the Crosswell Drive Park to trim trees along Crosswell Drive.

Consider contacting Sumter School District on trimming back the oak tree on S. Main
Street blocking the School Speed Zone Flasher.

Consider painting a high visibility crosswalk between the entrance of the 1-5" grade
loop and parking lot for faculty members crossing during drop off times.

Consider contacting a community organization to adopt Bowman Drive to clean up litter
around the school.

Supply all staff members who supervise the drop off and dismissal loops with a hand-
held stop sign and a reflective safety vest.

Consider placing signage at the front of the school to instruct parents on the procedures
for tardiness and early dismissal.

a. Consider an award system for students who consistently arrive to school on time.
Consider contacting SCDOT to install standard ‘No Parking’ signs at the student loop
along Crosswell Drive to prevent parents from parking along the sidewalk and walking
through the parking lot.

Consider identifying staff members that can monitor the car drop-off loops until the tardy
bell rings.

a. Once staff is identified, procedures to guide staff and parents on an orderly and

safe drop-off would help improve safety for staff and students.
Consider purchasing additional orange cones for the car rider loop to enforce drivers to
not pass cars in the loop.
Consider celebrating Crossing Guard Appreciation day on May 1°.
Consider including a notice in your school newsletter that all children should remain
buckled until the vehicle is stopped at the sidewalk in front of the school.
Invite Michael James from SCDOT to conduct a traffic study at Crosswell Drive
Elementary.
Invite Safe Kids Sumter (Cheryl Jackson) or SC DHEC staff to give a presentation on the
importance of booster seats and seat belts to parents.
Consider scheduling a free child safety seat inspection event with Safe Kids Sumter or
SC DHEC



22. Create a child passenger safety education action plan to help raise awareness for parents:

a. Instruct all staff members and Safety Patrols to only open the back doors of cars,
and not to shut the doors until students have buckled their seat belts.

b. Consider establishing a “Buckle Up Zone” for parents to pull over and properly
restrain their children before leaving campus. This should be located at both loops
at the school.

23. Consider using the School Health Index Assessment or the Alliance for a Healthier
Generation assessment (PA and nutrition components), and CDC School Health
Guidelines to Promote Healthy Eating and Physical Activity to help guide and direct
activities.



4.C Local Barriers

Do local ordinances exist that would present barriers to SRTS? (e.g. allowing cars to park on
sidewalks)

Circle one YES O NO @

List and describe any ordinances. Label documents 4.C

The City of Sumter Code of Ordinances allows bicycle on sidewalks.

4.D Bicycle/Pedestrian Youth Crashes

Have any walking or cycling children been injured or killed in crashes involving vehicles within a
1.5 mile radius of the applicant school within the last five years?

Circle one YES @ NO O

If yes, please explain briefly. Label any supporting documents 4.D

11 accidents, 1 fatality (at Route 15 and Route 378) and 10 injuries.

(See the map on the next page)
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4.E Perceived Barriers

What perceptions and attitudes exist that prevent students from walking or bicycling to school?
These may include parental concerns, student attitudes, school liability, distance perceptions, etc.
You may attach articles, letters, photographs, and other documentation to support your
conclusions. A survey is available online at www.saferoutesinfo.org that may help in collecting

this data. Please do not attach all surveys. Instead include highlights and trends. Label supporting
documents 4.E

Please see the following pages

20


http://www.saferoutesinfo.org/

SRTS Application
(Section 4.E Perceived Barriers)

There are several barriers that keep parents from allowing their children to walk or bike
to school. We (School Teachers of Crosswell) sent home a survey with all of our students and
asked the parents to return the survey with their youngest child (In case the parent has more than
one child to attend the School, only the youngest child survey form is counted in order to avoid
double counting.) We received just over 200 completed surveys back. In this survey, we learned
that there were many factors that keep parents from allowing their children to walk or bike to
school. Those factors include, but not limited to, distance from home to school, time, speeding
vehicles, speed limits, crossing guards and lack of sidewalks. We noted that many of the parental
concerns are the physical barriers that exist.

In the survey almost 50% of parents said that the distance to and from school was a factor
in not allowing them to walk or bike to school. Parents commented that their children would
have to walk past the school speed limit signs and in most cases, vehicles travel beyond the
school zone speed limit. They felt unsafe. Almost 53% of the parents’ surveys indicated that they
felt the speeding of the traffic was the main reason not allowing their children to walk or bike to
school.

Parents, 43% according to the survey, are also concerned about the volume of traffic on
the road. N Lafayette Drive is a four- lane roadway that connects to Crosswell Drive to the
School site. N Lafayette Drive, also known as US Route 15, is classified as a major arterial that
connects to north and south of Sumter. The north connects to Interstate-20 in Lee County and the
south to the Industrial parks in South Sumter leading towards the Interstate-95. In accordance
with the 2012 SCDOT AADT, Crosswell Drive has recorded of 1,450 vehicle and 13,600
vehicles on N Lafayette Drive. N Lafayette is also a high truck volume route to transport goods.

Nearly 48% of parents noted a safety concern at intersections and crossings. Many felt as
though the crossing guards do not arrive early enough. They also felt as though more crossing
guards were needed.

Parents stated concerns about sidewalks as well. Their complaint was focused on the fact
that there are not enough sidewalks for the paths to and from school. There are no sidewalks if
you are walking on the east bound side of N. Lafayette Dr. There are also insufficient sidewalks
in the neighborhoods surrounding the school.

The area’s crime rate is also a major factor deterring parents from allowing their students
to walk to and from school. Over 60% of parents feel that the crime rate is too high to allow their
children to walk to and from school safely. One parent specifically commented that they are
afraid their child, or someone else’s, might get kidnapped.



Parents are concerned with the overall safety of their children walking or riding their bike
to and from school daily. The lack of sidewalks, need for more crossing guards, speed and
volume of traffic, as well as, the need for drivers to be more aware and careful are just some of
the factors that influence parents to not allow their children to walk or bike to school daily.

However, only about 7% of parents stated that their children would never be allowed to walk or
ride their bike to school.



SECTION 5
Exhibit existing interest

5.A Local Safe Routes to School Committee

Have you formed a Safe Routes to School local committee? Safe Routes to School Committees
may consist of, but is not limited to, educators, school officials, parents, local law enforcement,
environmental and health professionals, advocates, local engineers and local policy-makers.

Circle one

ves@® O

Please name committed members:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Allan Yu

Senior Transportation Planner Affiliation:
Jenny Knopf

Teacher Affiliation:
Kathy Lyons

Teacher Affiliation:
O.J. Papucci

Regional Transportation Coordinator Affiliation:
Emily Thomas

Strategic Highway Safety Manager Affiliation:
Cheryl Williams

Parent Affiliation:
Barry Odom

Assistant City Engineer  ,«iiation
Gary Fowler

Police Officer Affiliation
Tyke Redfearn

Assistant Program Manager Affiliation

City Planning Dept/SUATS MPO

Crosswell Elementary School

Crosswell Elementary School

Santee Lynch COG

SC Department of Public Safety

Crosswell Elementary School

. City of Sumter

. City of Sumter Police Dept

_ SCDOT
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5.B Existing Activities

Describe any existing programs or activities that currently support or encourage walking or
bicycling to school, limited use of motorized vehicles, and physical activity. Examples include
walking or bicycling clubs, mileage clubs, “morning mile” exercises, bicycle or pedestrian
education, no idling policies or other green initiatives, teacher physical activity programs, etc.
Please label supporting documents 5.B.

Please see the following pages

5.C Walk to School Day
SC Walk to School Day and International Walk to School Day are annual events that bring
awareness to children about walking and cycling to school. The first Wednesday in October is
typically designated for International Walk to School Day. SC Walk to School Day is typically held

the first Wednesday in March. Has this school ever participated in either/both Walk to School
Day events?

Circle one YES @ NO O

Were the students encouraged to walk to school, or was the event a “walk at school” event?

Circle one Walk TO School O Walk AT School O Both @

Please state the year(s) that this school participated.

Was this event registered with the Walk to School Day web site: www.walktoschool.org?

Circle one YES @ NO O

Briefly describe the event and activities involved.

Please see the following pages
See attached article from March 11, 2014 "The Item" Newspaper in Sumter
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SRTS Application
(Section 5.B Existing Activities)

5. B Existing Activities

One teacher at Crosswell Drive Elementary School began a walking club this year. The
club began in the 3" quarter and consists of students in grades 3", 4™ and 5™. The club began
by walking around school grounds with the goal of promoting fitness, health, and wellness. It
was the teacher’s intent to begin by targeting students with health issues, such as, obesity or
other physical needs. She wanted to show how exercising could be simple to do and even fun in
order to promote exercising and instill a desire to exercise and stay healthy in the students.

The students, along with the teacher, would walk a mile everyday (weather permitting).
The teacher and students would cross the street and walk the walking track at Crosswell Park.
Having the students walk in the Park students would see they could walk at the park anytime
after school, on the weekend, and during school breaks. It would also allow the community to
see our students being more active. The Walking Club is a great asset to Crosswell Drive
Elementary School by promoting a healthy lifestyle to our students.

In the fall, the Crosswell Drive Elementary School physical education teacher coaches a
flag football team comprised of 4" and 5™ grade boys. In years past, the school team has played
other elementary schools in the district; however, this year it was the only school that had a flag
football team. The physical education teacher felt this was an important program for health and
wellness, therefore, he continued it on a school level. They practiced after-school, two days per
week. At the end of the season, the boys played against each other and the entire school was
invited to watch.

Two of the female teachers organized a cheerleading for the game. The cheerleaders
were 4™ and 5™ grade girls. The cheerleaders practiced two days a week and cheered for the
game.

In the spring the physical education teacher began a new initiative, a jump rope club. He
started the club in hopes of helping some students develop a healthier lifestyle. He monitors
body composition in order to show the students how regular exercise helps keep them fit and
healthy. The jump rope club slowly transitioned into a fitness club. The students meet 4 days a
week after school. The students would jump rope, walk, or engage in some other physical
activity. In four short weeks of beginning, three students (with regular attendance) had a drop in
body fat percentage. He also has discussions with the students about how they feel when they
are exercising compared to how they felt when they were not exercising.



Crosswell Drive Elementary School has an organization of rhythmic steppers called the
Crosswell Drive Steppers. The Crosswell Drive Steppers consists of 4™ and 5™ girls who
practice once a week for the entire school year. The steppers compete in various step
competitions throughout the year.



SRTS Application
(Page 22, Section 5.C Walk to School Day)

5. C Walk to School Day

Crosswell Drive participated in National Walk to School Day. The school held a “Walk
at School” event. Students in grades kindergarten through fifth walked a route around the school
at varying times. While they were walking, they noted safety concerns. The “Walk to School”
event was turned into a time to teach students about walking safety. During each child’s health
lesson, students worked collaboratively to brainstorm on what safety features are, or are not,
present on the school’s campus and the surrounding areas. This lesson included important topics
such as: crosswalks, stop signs, street lighting, sidewalks, traffic lights, bicycle racks, secure
areas, etc. After brainstorming, classes discussed what they learned in their groups and teachers
taught about the various aspects associated with walking safety.

The following week students in grades Kindergarten through fifth walked a route around
the school at varying times. While they were walking, they noted safety concerns. During this
walk, students were asked to become aware of various safety concerns that were previously
discussed in class. Students discussed their findings during and after the walk. Upon returning to
the classroom, the students completed a safety checklist to rate the school’s, and surrounding
areas’, safety and overall walkability. According to the safety checklists completed by the
students, 59% of the students viewed the route they walked as okay, but needing work. Twenty-
three percent of the students felt they deserve better, and this area needs a lot of work. Eight
percent of students believe that it is a “disaster waiting to happen”. The other 23% of students
thought it was “decent”. As a closing activity, students wrote a persuasive letter to Mrs.
McFadden, the school principal, to suggest improvements for a safer campus.



All classes walked the same route. Classes exited the school out of the kindergarten entrance
and walked down the drive way. At the end of the drive they turned left onto Yeadon Street and
then made a left onto Crosswell Drive. Classes continued to walk down Crosswell Drive passed
the front of the school and the Early Head Start building. They followed the bend in the road left
onto Mathis St. When students got to the bus entrance of the school, classes turned left and
walked through the bus port. Classes continued walking around the fence in the playground and
reentered the building though the kindergarten doors. (See Map)



RAYTEVIA EVANS / THE SUMTER ITEM

Students at Crosswell Drive Elementary School participate in Walk at School Day on Monday. Last week, the students spent time during
classroom instruction discussing safety and what they expected to see and do during their walk. The students recorded information
about safety concerns, road signs and other issues they noticed during their walk.

Crosswell students participate in "'Walk at School Day

BY RAYTEVIA EVANS
revans@theitem.com
(803) 774-1214

After postponing the event because
of weather last week, students at
Crosswell Drive Elementary School
finally got the opportunity to walk at
school Monday.

Kathy Lyons, a Crosswell teacher
and one of many who orchestrated
the walking event, said Crosswell de-
cided to do “Walk at School” Day in-
stead in order to allow all students to
participate in the event. Throughout
the day, students were led by their
teachers in groups to walk around
the perimeter of the school. South
Carolina Walk to School Day was
originally scheduled for March 5.

Lyons said teachers were able to
tie in the event with the curriculum
during the previous week. Last
week, students took time during
classroom instruction to discuss
safety concerns, what they should

expect to see on their walk and the
road signs that they should see while
walking.

“We had lessons about safety and
signs they should see when they’re
walking to school. Today, some of
them noticed there were cracks in
the sidewalks that may cause safety
issues, and they recorded that infor-
mation,” Lyons aid.

Thousands participated in the
Third Annual South Carolina Walk
to School Day across the state. The
event is organized by the South Car-
olina Department of Transportation
each year and is part of a large ef-
fort by many schools and communi-
ties to help students become more
active and to improve safety sur-
rounding schools to accommodate
more walking and biking to school.

“Walk to School events empha-
size the importance of increasing
physical activity among children,
pedestrian safety, concern for the

environment and building connec-
tions between families, schools and
the broader community,” accord-
ing to the transportation depart-
ment.

During the walk, some students
also mentioned there are no side-
walks along the path from their
homes to the school grounds, creat-
ing a safety issue.

After the walk, students returned
to classrooms to record the informa-
tion they observed. They will write a
letter to Principal Anne McFadden
about their experience and give rec-
ommendations to help create a safer
environment surrounding the
school.

Four other schools in Sumter
County also registered to participate
in Walk to School Day this year:
Oakland Primary School, Pocalla
Springs Elementary School, Wilder
Elementary School and Willow Drive
Elementary School.



SECTION 6 15%
A Comprehensive SRTS Plan

Briefly describe your ideal Safe Routes to School Plan for your school. What is your Safe Routes
to School vision? List your desired projects and programs using the five E’'s: Engineering,
Education, Encouragement, Enforcement and Evaluation. How do the projects and programs
address current conditions and concerns? List your desired outcomes. You may attach
supporting documents (e.g. maps, school route plans, curriculum, programming, etc.) Label them
Section 6.

Please note that we will use this information to determine comprehension of SRTS. A definitive
program will be determined only after selection, careful consideration and planning by the local
Safe Routes to School committee, and approval from SCDOT and the SC Department of
Education.

See "Section 6 A Comprehensive SRTS Plan”
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Section 6
A Comprehensive SRTS Plan
(SRTS Application)

Introduction

Crosswell Drive Elementary School is located on Crosswell Drive in the eastern side of City of Sumter.
The school is bounded by N Lafayette Drive (US Route 15) on the west, Oswego Highway (US Route 401)
on the south and the east, US 76/378 on the north. Crosswell Drive Elementary School has about 600
students and 43 teachers and 8 support staff. The Elementary School also provides kindergarten
schooling.

According to the South Carolina Department of Public Safety, there were 6 pedestrian, 3 bicycle and
1,107 automobile accidents from 2008 to 2013 during the school day within 1.5 walking miles of the
Elementary School. (See the attachment —accident map) This alarming statistic demands a close
examination of safety issues on and off the school site. On March 14, 2014, the SCDOT conducted a
safety assessment, on and off the school site, for school children’s bicycle and walking routes. At least
23 bullet points of infrastructure deficiencies such as lack of school cross walk warning signs and non-
infrastructure deficiencies such as lacking safety instructional class for parents and children are
identified. To this end, the SCDOT safety assessment report is consistent with the alarming number of
accidents during the school days.

In order to ensure a better walking and biking facilities for school children, the City of Sumter is assisting
Crosswell Drive Elementary School in applying for the $400,000 SRTS competitive grant to improve the
current facilities.

Comprehensive SRTS Plan

The ideal Safe Route To School (SRTS) Plan for the Crosswell Drive Elementary School SRTS application is
a practical plan that there will be delineated pathways for vehicle and pedestrian/bicyclist. These
pathways ideally should not cross one another. However, in the locations, where vehicle and a
pedestrian/bicyclist must cross paths, the conspicuous traffic control devices must be in place to
prioritize their right of way of travel movements.

In order to implement this ideal plan, the 5 E’s principals (Engineering, Education, Encouragement,
Enforcement and Evaluation) are used to frame the structure of the plan.

Engineering

Engineering refers to network of pathways that need to be planned, designed and constructed.
Engineering involves constructing infrastructure such as school area warning sign in the SRTS system.
The improvement will help to create a safe environment for school children to walk or bike to school. In

1



accordance with the School Route Safety Assessment conducted by SCDOT (see attachment Section 6-1),
a number of safety deficiencies are identified.

Near School site

N Lafayette Drive and Crosswell Drive is a traffic light controlled four ways intersection. N Lafayette
Drive runs north and south and Crosswell Drive runs east and west directions. Marked crosswalks are
located on the north and east side of the intersection.

N Lafayette Drive is a major roadway with a speed limit of 40 mph but 25 mph within school zone.
Crosswell Drive is a minor road in residential neighborhood. A cross walk of approximate 85 feet is
located on the north side of the intersection. A crosswalk of about 60 feet is located on the west side of
the intersection with the planted median.

Proposed: Resurface the Crosswell Drive from the intersection at N Lafayette to Yeadon Street

Proposed: A pedestrian/bike refuge with concrete barrier in the midway of the crosswalk

Proposed: Repaint stop bars on the west and south of the intersection

Proposed: Install a digital count down pedestrian crosswalk signs on the north and south of the
intersection crosswalk

Proposed: Install a separate flashing single red beacon light for the on coming traffic when the
traffic light turns red

Proposed: Designate and paint the crosswalks on the west and south side of the intersection

Proposed: Install “School Crosswalk Warning Assembly” sign on N Lafayette Drive

Proposed: A traffic study including the speed study should be conducted on this near school

corridor during the school children drop off/pick up times

Crosswell Drive is a state road. The State is responsible for maintenance and vegetation on the road.
Proposed: SCDOT to trim bushes and trees along Crosswell Drive that may hinder biker and driver
sight distance on the road

A School Speed Zone flasher is located on the northbound and southbound of N Lafayette Drive near
Crosswell Drive.

Proposed: A scheduled plan to inspect the visibility and functioning of the flashers to ensure no
blockage by tree branches

At School Site

The kindergarten and grade students have separate entrance points. The kindergarten entrance
is located on Yeadon Street whereas grade student entrance is located on the Crosswell Drive and
Mathis Street. (See attachment- Section 6-2)



Kindergarten

Kindergarteners are dropped off at the entrance to the school building on the driveway connecting with
Yeadon Street. The drop off time is from 6:45 AM to 7:25 AM. (See attachment photo Section 6-3) The
tardy bell rings at 8:05. The drop off p/pick up location is supervised by teachers. A cul-de-sac shape
driveway connects the Yeadon Street and the front door of Kindergarten entrance with a roof. The
driveway leading to the cul-de-sac is two-way directional flow traffic.

Proposed: Install “No Parking Zone” signs at the front of the Kindergarten loop to prevent cars
from parking the grassy area.

Proposed: Install physical barriers on the driveway near the drop off/pick up point to prevent
vehicle passing another vehicle, only allowing one vehicle to pass the point

Grade School

Arrival (6:45 AM to 7:25 AM)

Some grade school children driven by private vehicles are dropped off on Crosswell Drive. The drop off
location is supervised by faculty members from 6:45 AM to 7:25 AM. The tardy bell rings at 8:05 AM.
Some grade school children including special education children riding with school buses, are dropped
off at Mathis Street.

Children who walk or bike come through the front entrance at Crosswell Drive. 52 walkers and one

bikers were observed on that date.

Dismissal (starts at 2:30 pm)

Before 2:30PM vehicles started to line up at pick up points designated. There are 5 pick up points in
which each class grade was assigned.

Cars can enter to the pick up points from Crosswell Drive and Mathis Street. Some cars parked along the
pick up points. Some cars were parked in the parking lot. (see location map) However, some cars were
parked on sidewalks and some were parked on grassy areas.

Parents picked up their children and walked across the loop to the parking lot. No marked

crosswalks were designated to facilitate the travel. However, on March 14, 2014, a total of 104 school
children were observed during the class dismissal. A count of one hundred and three school children
walked home and one child biked home.

Proposed: Install “No Parking “signs on sidewalks preventing private vehicle waiting on Crosswell
Drive

Proposed: Construct a raised cross walk with marking between the parking lot and the pick up
locations for the 1* to 5 grades at the school building

Proposed: Install additional street lights at the entrances of the school, especially at the
intersection of Crosswell Drive and Bowman Drive

Proposed: Install bicycle racks within school property boundary for biking school children

Proposed: Repaint and construct a raised crosswalk at the loop exit point of Grade School children
pick up



Proposed: Repaint and construct a raised crosswalk at the loop entrance of Grade school children

pick up
Proposed: Install one way directional traffic flow signs at the grade school children pick up loop
Proposed: install speed limit sign of 15 mph within the loop
Proposed: Install flashing yellow at E Charlotte Ave and Bowman Drive
Proposed: Repaint the crosswalk at the E Charlotte Ave and Bowman Drive
Proposed: Install speed limit sign on E Charlotte Ave near Bowman Drive
Proposed: Install the sign “No School children should be dropped off before 6:45 AM” at the

entrance of Kindergarten and grade school
Education

Once the pathways are in place, school children who walk or bike must learn its path. Bicyclists,
pedestrians and motorists must learn the “rules of the road” to ensure safety.

The $400,000 SRTS grant allows 10% to 30% of this amount be used for non- infrastructure
improvement. Thus, $40,000 to $120,000 can be apportioned to education, encouragement,
enforcement and evaluation uses.

On March 14™, the Safety Team made the following observation regarding the passenger in vehicles
restraint and child safety:

e 28 drivers picking up children were observed wearing their seat belt.

e 8 drivers picking up children were observed not wearing their seat belt.

e 12 children were observed wearing their seat belt, while sitting in the front seat, leaving the
parent pick-up loop.

e 6 children were observed not wearing their seat belt, while sitting in the front seat, leaving the
parent pick-up loop.

e 12 children were observed wearing their seat belt, while sitting in the back seat, leaving the
parent pick-up loop.

e 26 children were observed not wearing their seat belt, while sitting in the back seat, leaving the

parent pick-up loop

26 children were observed leaving school property completely unrestrained

Based upon the observations, more than half of the drivers or school children passengers were not using
the seat belt. If an accident happens, injuries and fatalities apparently are not avoidable.
Thus, the following proposals can improve and create a safe environment on and off of school site.

Proposed: Install “click it or ticket” seat belt warning signs at all pick up locations
Proposed: Invite Safe Kids Sumter (Cheryl Jackson) or SC DHEC staff to give a presentation on the
importance of booster seats and seat belts to parents.



Proposed: Sending periodic messages in the school newsletter reminding parents that all children
should remain buckled until the vehicle is stopped at the sidewalk in front of the school

Proposed: Print out a safe route to walk or bicycle to school map and hand it out to school children
who would walk or bike to school

Proposed: Create a map showing routes to school and together with instructions on how to cross
the N Lafayette Drive using crosswalk and the digital count down green light and other
safety instructions

Encouragement
A survey question was asked in 2012 for the SUATS MPO Long Range Transportation Plan Update 2014:
How likely would you be to increase your use of bicycling and walking if the following improvements
were made? (See the chart in the next page)
According to the survey result, people will somewhat likely to walk or bike if the following
improvements were made:

e Biking/walking groups or public events

e Parking, restrooms, water mountain, benches

e More sidewalks

e Regular street/sidewalk maintenance

e Improved signage

e Extended greenway/trail system



School children need to be encouraged to walk or bicycle to school. Facilities improvements proposed in

this comprehensive plan certainly will make the Crosswell neighborhood more walk- and bicycle-

friendly. Encouragement will not only increase the number of alternative mode of non-motor users but

also justify the investment of the $400,000 grant.

The approach of encouragement can be tangible and non-tangible. The following proposals are ways to

encourage school children including both.

Proposed:

Proposed:

Proposed:
Proposed:

Proposed:

Proposed:

Install a sign at the front of the school to instruct parents on the procedures for
tardiness and early dismissal.

Set up an award system for walking and biking students who consistently arrive to
school on time

Dedicate May 1 or any date appropriate for Crossing Guard Appreciation Day

Set up an award and recognition of walking/bicycling School Child of the Month for
consistent behavior for one month.

Raffle drawing for a free bicycle each month for students/parents who signed a pledge
to bicycle or walk to school for three months

Get a local community group to commit to clean up litter along the pathways to school
including the wooded area where children would take a short cut



Proposed: Set up a seminar to invite students and parents to attend an education sessions of how
school children development is benefit from active physical exercise including walk or
bike to school.

Proposed: Construct a sidewalk on the east side of N Lafayette Drive between Poinsett Road and
Crosswell Drive.

Enforcement

Enforcement of “Rules of the Road” is to ensure that all users follow the priority order of movements.
Pedestrians, bicyclists and motorists all are held the same responsibilities of observing their

movement when their movements conflict with other modal users. While the pedestrian and bicyclist
share the same pathways, the motorists pathway has to be separated from those users. However, when
one pathway crosses to another, order of movements must be observed. The enforcement of the

order can be done by school staff, crossing guards or police officers.

A number of proposals are suggested below for enforcement of the safety:

Proposed: Supply all staff members who supervise the drop off and dismissal loops with a hand-
held stop sign and a reflective safety vest.

Proposed: Assign staff members that can monitor the car drop-off loops until the tardy bell rings.
Currently, the staff presence on drop-off is from 6:45 AM to 7:25 AM. The tardy bell
rings at 8:05 AM

Proposed: Schedule a free child safety seat inspection event with Safe Kids Sumter or SC DHEC

Proposed: Instruct all staff members and Safety Patrols to ONLY open the back doors of cars and
not to shut the doors until students have buckled up.

Proposed: Designate a “Buckle up Zone” for parents to pull over and properly restrain their
children before leaving campus. The designation should be one at the kindergarten loop
and one at the grade school loop.

Proposed: Use orange cones for the car rider loop to enforce drivers not to pass another car in the
loop.

Proposed: Assign police to be present on the first few dates of school started again in Fall

Evaluation

The effectiveness and success of this Comprehensive Plan can be measured by collecting data.
Measuring performance criteria can be number of accidents on bicycle and pedestrian,
or Increment on the number of school children to walk or bike.
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SECTION 7
Signature

I hereby certify that, to the best of my knowledge, the information submitted in this application and
in the documents attached is accurate. | acknowledge that this application does not constitute a
contract. Also, by my signature | provide SCOOT and Safe Routes to School partners with
permission ta re-print information and images in this document for promotional and educationa!
purposes.

Applicant Signature (X) %@4 Date 5/ 1 5/ 1 4
Allan Yu

Senior Transportation Planner _____Sumter Planning Dept/ SUATS MPO
tie COrganization

Printed Name

Ti
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	Applicant Letter 02: Yes
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	Title 1 School: Yes
	Title 1 School Explanation: Crosswell Drive Elementary School is a Title 1 School. The poverty rate at the school is 98% with this amount of students receiving free or reduced lunch. A portion of the school children population lives in government funded housing. The School is allowed to use Title 1 money to hold parent workshops in order to provide necessary parental skills to help their children succeed in the academic environment.
	AM Students: 433
	PM Students: 399
	AM Walk: 60
	PM Walk: 682
	AM Bike: 2
	PM Bike: 2
	AM School Bus: 132
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	Hazardous Busing: Yes
	Hazardous Busing Explanation: Crosswell Drive Elementary school does run hazardous bus route. Currently, there are two hazardous busing routes carrying a least 110 students to Crosswell using 3 regular buses and 2 wheelchair accessible buses. But, for the most part, Crosswell is a neighborhood school. The hazardous busing for the Crosswell Drive Elementary School is justified for three reasons:
First, The School is basically bounded by three major roadways with high speed limits. In the north, Robert Graham Freeway(US 76/378), with a speed limit of 55. In the east and south, Oswego Highway (US 401), has a speed limit of 45 mph. In the east, N Lafayette Drive (US 15) with the speed limit of 40 mph.
Second, nearly 70% of percentage of vehicle accidents occurred on the south and southwest region of the School within 1.5 miles occurred from 2008 to 2013 during school days.
Third, there are pockets of blighted areas where many houses were abandoned. 

(See the map on the next page)
	Physical Barriers: In order for many students to walk or ride their bike to school, they would have to cross N Lafayette Drive. (See also 4.A Hazardous Busing) A school speed limit flasher of 25 mph is located on both northbound and southbound at N Lafayette Drive. However, the flasher visibility is hindered by the overgrown trees having branches hanging low. The speed limit on this corridor is 40 mph.

Crosswalks’ paint color on N Lafayette and Crosswell Drive, N Lafayette and Poinsett Drive, Bowman and E Charlotte Avenue, and Bowman at Crosswell Drive are fading. Visibility on these crosswalks presence is substantially diminished for lack of maintenance. Drivers may not easily see the crosswalks markings.

Students walk thru a wooded area as a short-cut to get home. Across from the wooded area there is a broken grate, which could be a danger to students; especially when they are not paying attention.

Lack of sidewalk on the east side of N Lafayette Drive between Crosswell Drive and Poinsett Drive creates a major physical barrier for school children to walk or bike home. However, the frontage on the east side of the road is wide enough that it becomes a “goat path” for pedestrian.  In addition, a sink hole is found at the corner of the “goat path” near the sidewalk on Crosswell Drive/N Lafayette. Apparently, the sink hole creates not only the physical barrier but also a grave danger spot. (Please refer to the School Safety assessment report for photographic visual)

Lack of bicycle racks in the school creates another physical barrier for students using bicycle to travel between school and home. Fear of having bicycle stolen certainly discourages students to ride to school.

(See Documentation on the next page)

	Local Barriers: No
	Ordinance Description: The City of Sumter Code of Ordinances allows bicycle on sidewalks.
	Youth Crashes: Yes
	Youth Crashes Explanation: 11 accidents, 1 fatality (at Route 15 and Route 378) and 10 injuries.

(See the map on the next page)
	Perceived Barriers: Please see the following pages
	Existing Activities: Please see the following pages
	Walk to School Day: Yes
	Walk to School Event: Both
	Years Participated: 
	Registered Event: Yes
	Event Activites: Please see the following pages
See attached article from March 11, 2014 "The Item" Newspaper in Sumter
	SRTS Plan: See "Section 6 A Comprehensive SRTS Plan"
	Levraging Funds: Currently, there is no leverage fund available.
	SRTS Local Committee: Yes


